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1. HACIIOPT
Ha3znavenmue:
[TporpaMMa TeKymIero KOHTPOJS YCHEBAEMOCTH TMpEAHA3HAUeHA JJisi KOHTPOJSI U OICHKHU
pesynbTaToB ocBoeHHs guctuiiiabl  OII.07 MenexxmeHnT 10 crenuansHocTd  38.02.01
JKOHOMHUKA U OyXrajJrepckuii y4er (10 0TpPac/isim)
YpoBeHb NOATOTOBKH: 0a30BBIiA
YMeHus, 3HAHUS] U KOMIIETEeHIIHs, MO/IJIesKal[ie MPOBEPKHU:

Ne HaumenoBanue | MeTtoa KOHTPOJIAA
YMeHus:
V1. MPUMEHEHHE 3aKOHOB PAa3BUTHUSI OPTaHU3AIMH HA Beinonnenue npakTHYecKux
IIPAKTHKE 3aJJaHUH, peleHue
CUTYaIlMOHHBIX 33]1a4, OTBETHI
VY 2. coop uHbopmaruu o PyHKIIMOHUPOBAHUHA OOBEKTA Ha TECTOBBIE BOIIPOCHI
V3. aHanu3 nHpopMaun 06 00BEKTe yIpaBIeHUS
Y4, BBIOOp CIIOCOOOB MOBECHHUS U YITPABIICHHS
KOH(JIMKTOM
3Hanusn:
31 OCHOBHBIE ONPEAETICHUS U MOHATUS SKOHOMUKH U BeinonHeHnue npakTHYecKuX
YIIpaBJICHUS 3a/1aHUM, peleHue
32 (GyHKLINHU, IPUHLIMIIBI X METOIbI MEHEDKMEHTA CUTYallMOHHBIX 3aJay, OTBETHI
- Ha TECTOBBIE BOTIPOCHI
33. OCHOBBI B3aMMOJICHCTBUS U pa3peleHus

KOH(i)J'II/IKTOB B OpraHu3aluun

O01me KOMIETEeHI MU

OK 01 |BsiOupars CIIOCOOBI pelieHus 3aga4 | Onpockl, TOATOTOBKA JOKJIA/a,
npoecCHOHATEHON JeSATeIbHOCTH TMPUMEHUTEIBHO | aHAIN3 KOHKPETHBIX CUTYAIUH,
K pa3JIM4HbIM KOHTEKCTaM JIEJIOBBIE UTPHI

OK 02 | Mcmonmb30BaTh COBpPEMEHHBIC CpEACTBA IOMCKA,
aHalM3a W HMHTepOperanuu  uHQoOpMamuu U
WH(OPMALIMOHHBIE TEXHOJOTUU JJISl BBIIOIHEHUS
3a/1a4 Tpo(PeCCHOHATILHON JAEATEIHbHOCTH

OK 03 |IInanupoBaTh M  peaJM30BbIBATH  COOCTBEHHOE
npodeccuoHalbHOE U JIMYHOCTHOE  pa3BUTHE,
IIPEANPUHUMATEIBCKYIO JESATEIBHOCTD B
npodeccuoHabHOU cpepe, UCTIOTB30BaTh 3HAHUS TI0
MIPaBOBOW U (PMHAHCOBOW I'PaMOTHOCTH B Pa3IMUHBIX
KU3HEHHBIX CUTYaIHsIX;

OK 04 |[DddexktuBHO B3auMOAEHCTBOBaTH W paboTaTh B
KOJUICKTHBE M KOMaH/IC,

OK 05 |OcymecTBasaTh YCTHYIO " MUCbMEHHYIO
KOMMYHHMKAIIMI0O Ha  TOCYJapCTBEHHOM  SI3bIKE
Poccuiickoit @enepaun ¢ y4eTroM 0cOOEHHOCTEH
COILIMAJILHOTO U KYJIBTYPHOT'O KOHTEKCTa

OK 06 |IIposiBIATH rpa)kIaHCKO-NIATPUOTHYECKYIO MO3HIIMIO,
JEMOHCTPUPOBAaTh  OCO3HAHHOE  IIOBEACHUE HA
OCHOBE TPAJWLIHMOHHBIX POCCHHCKUX JAYXOBHO-
HPaBCTBEHHBIX LICHHOCTEH, B TOM YHUCJIE C Y4ETOM
rapMOHM3aLUU MEXHAIIMOHAIBHBIX u
MEXKPEJIIUTUO3HBIX OTHOILLEHUH, IIPUMEHSATH
CTaHIapThl aHTUKOPPYIIIMOHHOIO IIOBEJICHUS;

OK 09 | Ilonmp3oBaThcsi poheCCHOHATIBHON JOKYMEHTAIUEH
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Ha roCyaiapCTBCHHOM U HHOCTPAHHOM A3bIKaX.

IIpodeccnonanbHble KOMIIETEHIIUN:

IIK 2.6

OcymecTBiarh cOop MHGOPMALIUUA O NEATEIHHOCTH
00BbEKTa BHYTPEHHETO KOHTPOJS IO BBITOIHCHHIO
TpeOOBaHWI MPaBOBOW W HOPMATUBHOW 0a3el U
BHYTPCHHUX PETJIAMEHTOB;

11K 4.5

[TpuHuMaTh yyacTre B COCTaBICHHMH OM3HEC-TUIaHa

I1IK 4.6

AHanusupoBarb (MHAHCOBO-X03HCTBECHHYIO
NesITeIbHOCTh, OCYIIECTBIIATh aHaIN3 WH(pOpMAaIUH,
IIOJIyYEHHOM B XOJI€ IPOBENCHUS KOHTPOJBHBIX
IIPOLIEAYP, BBISIBICHUE U OLICHKY PHCKOB

I1K 4.7

HpOBO,I[I/ITL MOHHUTOPHHI YCTPpAHCHUSA
MCHCIP>KMCHTOM BBISIBJICHHBIX HapymCHHﬁ,
HCIOCTATKOB U PHUCKOB.

JINYHOCTHBIE PE3YJbTAThI, NOAJCKANME OCHKE TOCTUKCHU

a2

JP 7

I'oToBbII COOTBETCTBOBATh 0KUIaHUSIM
paboTomareneii: IPOSKTHO MBICISAIIHMA, YPPEKTHBHO
B3aUMOJCHCTBYIOIIMI C 4iI€HAaMU KOMaHIbl H
COTPYJHUYAOUIMNA C OPYTMMH JIOJIbMHU, OCO3HAHHO
BBITIOJIHSIONUH  TIpopecCoHaNIbHBIE  TpeOOBaHMS,
OTBETCTBEHHBIN, IIYHKTYaJIbHBIN,
JUCHUIUTMHUPOBAHHBIMN, TPYAOTIOOUBBINA,
KPUTHYECKHU MBICISIIIHN, HaIleJIECHHBIN Ha
JIOCTUKEHUE MOCTaBICHHBIX LeJIei;
JIEMOHCTPHUPYIOIIHI po¢eCCUOHAITBHYIO
JKM3HECTOUKOCTb.

yuacmue 6 npoeKmax,
BbINOIHEHUE MBOPUECKUX
3a0aHUll, CAMOOYEHKA
CcoObIMUsL, NOOBEOEHUE UMO20

JIP 19

PazBuBaronuit TBOPYECKUE CIIOCOOHOCTH,
CIIOCOOHBIN KPEaTUBHO MBICIHTb.

JIP 21

I'oToBBI K mnpodecCHOHAIBHOW KOHKYPEHLIMH U
KOHCTPYKTHUBHOMW PEAKIIMH HA KPUTHKY.




2. OHEHKA OCBOEHUSA JUCHUIIJIMHBI

2.1. ®opMbI U METOAbI OLIEHMBAHUS

HpC,I[MCTOM OLCHKMK CJIy>XXaT YMCHHA W 3HaHUA, II0

HarpaBJIeHHbIC Ha (HYOPMUPOBAHHE OOIIMX KOMIETECHIIUH.

mucruminae OIL07 Meneoycmenm,

N IIpoBepsiembie
DJieMeHT y4eOHO# TN CHUIITHHBI MeToabl KOHTPOJIsI V., 3, OK. 1K
Tema 1.1. CymHocTb 1 [IpakTrueckoe 3anstue Ne 1. V1, 31, OK-01,
CoJiep’KaHuEe MCHEIKMEHTA YCTHBIN OIpocC OK 01-06,

OK 09, IIK 2.6, I[IK
4.5, 1K 4.6, 11K 4.7
UJIP 7, JIP 19, JIP 21

Tema 1.2. Opranuzanus Kak 0ObEKT
yIpaBJICHUS

IIpaktuueckoe 3anarue Ne 2.
YCTHBIA OIIpOC

¥2, 31,32,

OK 01-06,
OK 09, IIK 2.6, [IK
4.5, IIK 4.6, 11K 4.7
UIP 7, JIP 19, JIP 21

Tema 1.3. OpranuzaruoHHbIe [Ipaktuueckoe 3anstue Ne 3. ¥2,32,
CTPYKTYpHbI YIPaBJICHUS YCTHBIH OIpOC OK 01-05,
OK 09-11
UIP 7, JIP 19, JIP 21
Tewma 1.4. ®yHKIIMM MEHEIHKMEHTA [IpakTrueckoe 3anstue Ne 4. V3,33,
YCTHBIN OTIPOC OK 01-06,

OK 09, TIK 2.6, TIK
4.5, TIK 4.6, TIK 4.7
JTP 7, JIP 19, JIP 21

Tema 2.1. KomMyHHKanuum B [IpakTuueckoe 3anstue Ne 5. V4,33,
YIIPaBICHUU MIMCBbMEHHBIN OIPOC OK 01-06,
OK 09, I1IK 2.6, T1IK
4.5, [IK 4.6, IIK 4.7
UIP 7, JIP 19, JIP 21
Tema 2.2. JInnepctBo B IpakTuueckoe 3amsaTre Ne 6. V3,Y4,33,
YIIpaBJICHUU OpraHu3aIen YCTHBIN OIpOC OK 01-06,

OK 09, TIK 2.6, TIK
4.5, TIK 4.6, TIK 4.7
JTP 7, JIP 19, JIP 21

Tema 2.3. Bmacte U BIWAHHE B
YIPABICHUU

[Ipaktrueckoe 3ansTue Ne 7.
MUCHbMEHHBINA OMPOC
CamocrositenbHast padota Ne 1.
CamoctosTenbHas padota Ne2.

V2,3, 31,
OK 01-086,
OK 09, TIK 2.6, TIK
4.5, TIK 4.6, TIK 4.7
TP 7, JIP 19, JIP 21

2.2. 3agaHud 1J15 OLEHKH OCBOCHHUSA IMCIUNJINHBI
Tema 1.1. Cyuminocmo u cooepiicanue MeHeoHcmenma

IIpakTuyeckoe 3ansaTue Ne 1. Onrcanue GyHKIUN MEHEIDKMEHTA ISl ONIPEICIICHHBIX

TPOIIECCOB

Ha3Banmne: OCHOBHbIE XapaKTEPUCTUKH U NPOLIECCH] B OpraHU3alllu.
Heab: N3yunts opranu3anuio Kak 00beKT YIPaBIECHUS.

KoaunuyecTBOo 4acoB: 2 yaca

Koabl popmupyembix komnerenuuii: OK 01-06, OK 09, I1K 2.6, TIK 4.5, TIK 4.6, TIK 4.7




Koawb! muuHocTHBIX pesyastaTtos: JIP 7, JIP 19, JIP 21

YcTHbli onpoc:

1. B yem oTiiMuMe NOHATUHN yIIpaBJIEHNUE, MEHEIKMEHT, PYKOBOACTBO?

2. B 4eM coCTOAT NOBENEHYECKUE IIPUHLINIIBI MEHEPKMEHTa?

3. Kakue MeTo/1bl MEHEKMEHTA OTHOCATCS K YACTHBIM?

3adanue: 110 npenIoKEHHBIM HUXKE XapAaKTEPUCTUKAM ONPEACINTE TUIl PYKOBOAUTES,
crnenuanucra. Ha kakoil yuacTok ero Jiydiie HalpaBUTh?

Bapuanm A:

e 00J1a1aeT OOJBIIIMM OIBITOM PAOOTHI M MPAKTHYECKUMH 3HAHUSIMU,

® XOpOLIO OPUEHTUPYETCS B BOIIpocax OU3Heca;

e pa30upaeTcs B pa3jInUHbIX TEXHUYECKUX BOIPOCAX, JIETKO OPUEHTHPYETCS] B TEXHUUECKON
JIOKyMEHTalUy;

® XOPOIUIO 3HAET NapK UMEIOIErocs Ha MPEANPHUATHNA 000PYI0BaHUS;

® XOpOIIIO 3HAKOM C OpraHM3aluel U IUIaHUPOBAHUEM ITPOU3BOJCTBA.

Bapuanm b:

e MeeT MpejcTaBlieHHe 00 yueTe W OTYETHOCTH Ha CBOEM ydyacTKe paboTbl, 3HAET, OTKyJa
MOYKHO MOJIy4YUTh HEOOXOIUMYIO CIIPABKY;

® 3HaeT OCHOBHbIE BOIIPOCHI (PUHAHCUPOBAHUS U KPEIUTOBAHUS;

® MeeT He0OXOMMbIE SKOHOMUYECKUE 3HAHUS;

e IMEeT Npe/CTaBIEHUE O MpolieMax U BO3MOXKHOCTSX aBTOMATH3MPOBAaHHOM 00pabOTKU
uHpopmanuu;

® HE YMEET PEalbHO OLIEHUBATh BO3MOKHBIE [TOCIIE/ICTBHSI pa3IMYHbIX HOPMAaTUBHBIX aKTOB U
YIPaBICHUECKUX PEIICHUH, HE MOYKET POCYUTHIBATH X HAa HECKOJIBKO LIAaroB BIEPE.

Bapuaum B:

. B II€JIOM CIPABJISIETCS C IJITAHUPOBAHUEM PalbOTHI;

. HepeInTeNeH, HOT/Ia HE MOJKET CBOEBPEMEHHO MTPHHATH HEOOXOTUMBIE PEIICHHUS;

. o0ajjaeT XOpOIIUMH HaBBIKAMH PEIICHHS TUIOBBIX MPOM3BOJCTBEHHBIX 33/1a4 Ha
CBOEM Yy4acTKe paboThl;

. JIOCTaTOYHO Pa3yMHO JICHCTBYET MPH MPOU3BOJICTBEHHOM COOE;

HE YMEET UCMOJIb30BaTh BOBMOXKHOCTH CTUMYJTUPOBAHUS ACATETLHOCTH MO TYNHEHHBIX
Tema 1.2. Opzanuzauus KaK 00veKm ynpagieHus
IIpakTuyeckoe 3anaTue Ne 2. BpinmojiHeHHe CKBO3HOI'0 NMPAKTHYECKOr0 3aJaHUs IO
CO31aHMI0 OPTraHM3ALUH.
HaszBanmue: CTpykTypa ynpaBlieHUs] OpraHu3aIuen
Henab: mnpuobpeTeHHe HABBIKOB  pPa3pabOTKU  MPEAJIOKEHUH 1O  COBEPIICHCTBOBAHHIO
CYIIECTBYIOIIEH CTPYKTYPHI yIIPABIICHUS.
KoamuecTBo yacoB: 2 yaca
Koabl popmupyembix komnerenuuii: OK 01-06, OK 09, I1K 2.6, TIK 4.5, TIK 4.6, TIK 4.7

Koabl imunocTHBIX pesyabTaTos: JIP 7, JIP 19, JIP 21

YcTHBIH onpocC:

1. Kakue aneMeHThl pa3indaroT B OPraHU3aluy Kak cucrteme?

2. Yro oTHOCHUTCA K BHYTPEHHEN Cpelie OpraHu3anun’?

3. Yro BKiIIOYAET B ceOsl KyIbTypa OpraHuzanun’?

4. Kakue (akTopbl OTHOCATCS K Cpejie MPSMOTro BO3eHcTBuUS?

5. Kakue (hakTopbl OTHOCATCS K cpejie KOCBEHHOTO BO3ICHCTBUS?

6. UTo Takoe MUCCHSI U KaKOBO €¢ 3HaUYeHue?

7. Kak COOTHOCSTCA MUCCHS, LIEJIA U 33J]Ja4l OpPraHU3aInu?

3adanue: O3HAaKOMBTECH C IPUBEACHHBIMU HMXKE cuTyauusaMmu. Omnpenenure, Kakue
COCTABJISIFOIME OPraHU3ALMOHHOM KYJNbTYPhl BBIPQXKEHBI B IEPEUUCICHHBIX OpraHU3aLUIX
HanOonee sipko. Kak BBl cumTaere, Kakue COCTABIIAIONINE SBISIOTCS HauOoJiee BAXKHBIMHU IS
dbopMUpOBaHUS CUIBHON KOPIIOPATUBHOM KYJIBTYpPhl OpraHU3aLUH.
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+JleBU3 OnHON W3 aBHAKOMIIAHUN — «caMas JpYKeIIoOHas aBUAKOMIIAHUS B MHUPE».
Crnyxalye LeIMKOM OINpaB/bIBAIOT TAKOE 3BaHHE M IPEOBIBAIOT B BOCTOPre OT CBOEH paboTHI.
Hampumep, cTroapeccsl He 00s13aHBI HOCUTH cTporyro ¢opmy. HaobopoT, moompsiercs, 9To0bl OHU
OJICBAIM PO30BbIE M OpaH)KEBbIE IUKAKW, MUHHU-IOOKM M MoaHble Typnu. COTpyAHUKOB
CHEUMATbHO HACTPAaWBAIOT, YTOOBl OHM HE NPATAIM CBOK HHIUBUAYAJTbHOCTb, a BEIH ceOs
ectecTBeHHO. Hampumep, mwmiiorsl, BbuleTas B Jloc-AHIpKenec, MOTYT CKa3aThb I1acCaXMpaM:
«IIpucreruurecs, pedsTa, Mbl BbUIETAEM B TOpOJ MOTEPSIHHBIX 3apIuiaT». Hago a1 roBoputh o ToM,
YTO KIMEHThl 000XAal0T TaKyl0 KOMIIAHHIO, a MHOrMe €€ ObIBIIME CIyXallue A0 CUX I0p
BCIIOMHHAIOT O CBOEM paboTojaTere.

*B xopnopauuu 3M KylIbTUBUPYIOT IpUMEpP I'epoeB, pa3padaThiBaJyd M B KOHIE KOHIIOB
pa3paloTaiu MPOEKThl, N3HAYAIBHO [TIOXOPOHEHHBIE BHICIIUM PYKOBOJCTBOM KOMIaHUU. OHAXK bl
OJIHOTO M3 HUX YBOJWJIHU 34 TO, YTO OH HAacTauBaJl Ha BHEIPEHHM HOBOIO NPOAYKTa JaXKe IOCIE
TOT0, KaK €ro HadalbHUK ckazan emy: «[lnoxas unmes. Msl He Oynem e€ peanu3oBbiBaTh!» Jlaxe
II0CJIE CBOETO YBOJIBHEHUS OH HE yllen ¢ paboTbl. Beuepamu oH ocTaBajcs B IycTOM KaOMHETE U
paboTtan HaJ «OecnepcleKTUBHBIM MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTAaHOBMJIM Ha palorte,
uzaes, NpeJIoKeHHass MM, uMena OOoJIbIION ycmeX, OH ObUI Ha3HAa4eH Ha JOJDKHOCTh BHIIE-
npesusieHTa. llpumep OaHHOTO Tepost Hallel OTPaXEHUE B KOPIOPATUBHOW KYJIbTYype 3TOU
KoMnaHuu: «byab HacCTOMYMB B TOM, BO UTO CaM BEPHILIb)

Tema 1.3. OpzanusauuoHHble CHIPYKMYPbL YRPAGICHUA

IIpakTnyeckoe 3anaTue Ne 3. I3yuyeHue TUIIOB OPraHU3allMOHHBIX CTPYKTYp YIPABIICHUS
Ha3Banme: CTpykTypa ynpaBieHUs OpraHu3anueil.

Heab: npuoOpeTeHUEe HABBIKOB  Pa3pabOTKM  NPEIJIOKEHHH 10  COBEPIIEHCTBOBAHUIO
CYILIECTBYIOIIEH CTPYKTYPHI YIIPABIICHHUS.

KosanuyecrBo yacoB: 4 yaca

Koabl popmupyembix komnerenuuii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, T1K 4.6, TIK 4.7

Koawbl muunocTHbIX pesyastaTos: JIP 7, JIP 19, JIP 21
YcrHblii onpocC:
1. YTo OTHOCHUTCS K KITIOYEBBIM MOHSITHUSIM OPTaHU3AIMOHHON CTPYKTYPHI YIIpaBICHUS?
2. KakoBbl Hefioctatku simHeHOM OCY?
3. Yto npexacrasisieT coboit TnHeHo-pyHKIMoHansHas OCY?
4. KaxkoBbI JOCTOMHCTBA U HENOCTATKHA AUBU3NOHAILHONH OCY?
5. Kakue cTpyKTyphl ynpaBieHHUsI OTHOCATCS K UEPAPXUUECKUM?
6. Kakue cTpyKTypbl yripaBieHHsI OTHOCATCS K aJalTUBHBIM?
Tema 1.4. @ynkyuu menedrcmenma
IIpakTHyeckoe 3ansitue Nt 4. l3yueHue mIaHUpPOBAaHMA, OpraHM3alMd, MOTHBAallUM Ha
NPEAIPUATHSL
Ha3zBanue: O0mue GyHKINN MEHEIKMEHTA
Heab: U3y4nTh OCHOBHBIE (PYHKIIMM MEHEI)KMEHTA.
KosanuyecTBo yacoB: 2 yaca
Koabl popmupyembix komnerenuuii: OK 01-06, OK 09, I1K 2.6, TIK 4.5, TIK 4.6, TIK 4.7

Koasl inunocTHbIX pesyabTatos: JIP 7, JIP 19, JIP 21
YcTHBIH onpocC:

Kakue QpyHk1nu MeHe [ )KMEHTa OTHOCSTCS K 00ImnM?
Kakune QpyHKIIMM MEHEI)KMEHTA OTHOCSITCS] K KOHKPETHBIM?
Kakwue Tunel KoopAMHAIMH BBIACIISIIOT?
Yro npeanonaraer nporecc MOTUBALMK B OpraHu3alnu’?
. Uro BKIIFOYAET B ce0st MPOIIECC KOHTPOJIS?

3adanue: KBanmu(uuUpoBaHHBIA  COTPYIHMK Ha  BEUEPHUX  Kypcax  MOJIY4MII
JIOTIOJTHUTEILHYIO TTPOPECCHOHAIBHYIO TIOJATOTOBKY M XOTeN Obl TeHeph 3aHATh pabodee MecTo,
COOTBETCTBYIOILIEE NIOJTyUYEeHHBIM 3HaHUsIM. OH nipocut Bac B 3TOM noaep:xath €ro.

Bonpocwi:
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1. Kakast moTpeOHOCTb A1 pabOTHHKA ABISETCSA aKTyalbHOH corjacHo nupamuzae Macnoy?

2. Kax Brl moBezete cebs1, ecnu B chepe Barrelr KoMIeTeHIIMKM HET MOIXOAIIETO pabodyero
mecTa’?

Tema 2.1 Kommynukayuu ¢ ynpagieHuu

IIpakTHyeckoe 3aHATHE Ne 5. AHAJIN3 KOHKPETHBIX CHTYalMil
Ha3Banmne: Oco6eHHOCTH KOMMYHUKAaTUBHOTO B3aMO/ICHCTBUSA
Heab: n3y4nTh OCHOBHBIE CLIOCOOBI B3aUMOCHCTBUS
KosmuecTBo yacoB: 4 yaca
Koasl popmupyembix komnerenumii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, TIK 4.6, TIK 4.7
Koab! imuHocTHBIX pe3yabTaTos: JIP 7, JIP 19, JIP 21

IIucbMeHHBII onpoc:

1. IlpuBectu nprumMep NpOCTENIIEr0O KOMMYHUKAaTUBHOTO ITPOLIECCA B OPTaHU3aLUN.

2. OnpenenuTs Mo MATh KOMMYHUKaLUH, Hauoosee 3¢ peKTUBHBIX B

- YIIpaBJEHUU [IEPCOHAIIOM;

- YOpaBJI€HUU IPOU3BOICTBOM;

- YIIpaBJIE€HUU MAPKETUHIOM.

3adanue: cumyayua «Ono3aaBumMibny

Pazpgenurec Ha mapsl. B mape oaMH — «pPYKOBOAMTEINb)», IPYroil — «IIOJYMHEHHBIN.
3amaua «[TOTYMHEHHOT0» OOBSICHUTH, YTO Yy HErO HE OBLIO IPYroro BBIXOJA, YTO OH HE CIENIHATBHO
omo3jaji, WIM pazKaloOUTh «Ha4YaJlbHHKA», MPUAYMaB COOTBETCTBYIOIIYIO HCTOpPHUIO. 3ajada
«HaYaJIbHUKA» — JIOTHYHO JO0Ka3aTh «IIOJYMHEHHOMY», YTO €r0 YBEPTKH HE HUMEIOT MO COOOH
peanbHO# MouBbl. «HavyanbHUK» YMBIIIJICHHO YCUIUBAET KOH(PIUKTHYIO CUTYAIUIO, JAIOIIYI0 eMYy
paBo Ha oTkKa3. «[loJuMHEHHbIN» HE TO0JKEH NO1aBaThCsl Ha IPOBOKALIUIO.

Tema 2.2 Jludepcmeo 6 ynpagieHuu op2anu3ayueil

IpakTuyeckoe 3anaTue Ne 6. JlugepcTBo B ynpaBieHUN OpraHU3AIMCH.

. Onpenenenue Tuna pyKoBOJIUTEINS IO €70 XaPAKTEPUCTUKAM.
Ha3Banmne: OCHOBBI OpraHn3alOHHOIO JUIEPCTBA
Ieab: n3y4uTh OCHOBBI JINJEPCKOTO MTOBEACHHUS
KosanuyectBo yacoB: 2 yaca
Koasl popmupyembix kommerenumii: OK 01-06, OK 09, 1K 2.6, I1K 4.5, TIK 4.6, TIK 4.7
Koabl muunocTHbIX pesyabraton: JIP 7, JIP 19, JIP 21

YcTHBIH onpocC:

1. B uem oTinuus nuaepcTBa OT PyKOBOICTBA?

2. Ha yeM ocHOBaHO BIIMsSIHUE JUiepa?

3. Kakoil monxoa paccMaTpuBaeT JHAEPCTBO Kak HaOOp 0OpaslioB MOBEACHUS, IPUCYILIUI
JUJEpY B T0OOM OpraHU3allMOHHOM OKPYKEHUU?

4. Kakue xauecTBa XxapakTepHU3yloT Jujepa ¢ Touku 3perust P. Crornumia?

5. Kakue nmaepckue CTWIN BBIIEISIOTCS B yIlpaBieHueckoil cetke P. brneiika u k.
Moyrona?

3adanue: KommnaHus 3akpblia OIMH W3 CBOMX MAara3MHOB U IiepeBesia pabOTHUKOB M3
3aKpBIBIIETOCS] Mara3uHa B OJMH U3 COCETHUX Mara3uHoB. [IpoaaBiibl, KOTOpbIE ObLIH MEpEeBECHbDI,
MPUBBIKIIA pabOTaTh C MSITKHM «IOMYCTUTEIHCKOTO» THUMa MeHemkepoM. Mx HOBBIM Oocc, Oner
CuopoB, ObLT OTNIEKAIOIUM aBTOKPATOM — TIOOPBIM U JPYKETIOOHBIM, HO HACTaWBAIOIIIUM Ha CBOUX
TpeboBaHUsAX K ciayxamuM. OH MPUHUMAT BCE PEUICHUS W CUYUTAN, YTO €ro MPHUKa3bl TOJKHBI
BBIMOJHATHCS «10 OykoBKu». IlepeBerieHHbIE PAaOOTHUKH, KOTOpbIE MPOSBISUIM 3HAYUTEIBHYIO
WHUIMATHBY, BCKOpE OOHAPYKUJIM, YTO HE MOTYT COOTBETCTBOBaTh TpeboBaHusM Oiera u ObLTH
BO3MYILIEHbl TEM, YTO UM MPHUXOAUTCS IMOCTOSHHO HUCHBITHIBATh JKECTKOE NaBJi€HHE. XOTS OH
HUKOT/a HE CPAaBHUBAI UX CO CIY)KALIMMHM, pabOTAIOMIMMHU y HETO MHOTO JieT, oTHomeHue Onera
CunopoBa kK HOBOH Tpymme Obuto oueBuaHO. CKOPO MepeBe/IeHHbIE CY)KAIUe CTATH CMOTPETh HA
CBOMX KOJUIET U HOBOT'O MEHEKEpa C HEroJ0BaHUEM. BO3HUKIIN TPEHUS U YacThl€ CIIOPHI.

Bonpocwi:




1. Kakwue Teopuu IMaepCTBa OMKUCHIBAIOT CTHIIM PYKOBOJCTBA, UCIIOIb3YyEMbIE MTPEKHUM U
HBIHEITHUM MEHeKepaMu MPOJaBIOB Mara3uHa’?

2. Tlouemy nepeBeZicHHBIE IPOAABIIBEI TAKUM 00pa30M pearupoBalid Ha CTHIIb PYKOBOJICTBA
Onera Cugoposa?

3. Ecnu 651 Bbl Obu1H Ha MecTe MEHeKepa, KaKoi CTUIIb PYKOBOJCTBA Bbl ObI
UCIOJIb30BAIM U ITOYEeMy?

Tema 2.3. dphpexmusnocme ynpasnenua u ee nokazamenu

IIpakTuyeckoe 3ansitue Ne 7. Pacuer mnokaszareneii 3(QPEKTHUBHOCTH YIpaBICHUS.
Nzyuenne 3¢(HeKTUBHOCTH OPTaHU3AIIMOHHBIX H3MEHEHHIMA
Ha3zanue: D¢ PeKkTHUBHOCTD yNpaBIICHHUs OPTaHU3aAUCH
Heas: [Ipnobpectn HaBBIKH 3(P(HEKTUBHOTO YIIPABICHHS
KosmuecTBo yacoB: 2 yaca
Koasl popmupyembix komnerenumii: OK 01-06, OK 09, I1K 2.6, I1K 4.5, TIK 4.6, TIK 4.7
Koapl muunocTHBIX pe3yabratos: JIP 7, JIP 19, JIP 21

IIucbMeHHBII onpoc:

1. Kak TpakTyercs BIacTh B IICUXOJIOTUYECKOM MOAX01e?

2. Jlatb onpeieneHne SKCIEPTHOM BJIACTH, IEPEUUCIUTh TOCTOMHCTBA U HEJJOCTATKH.

3. JlaTb omnpe/enieHre U MPUBECTH MPUMEPHI BJIaCTH, OCHOBAHHOM HAa MPUHYKICHUU

3adanue: Ha coOpanuu akmmoHEpoB AJIEKCaHIPOBa M30paayl TUPEKTOPOM MPEIAIPHUSTHSL.
Ero mpenumiecTBeHHUK yiled Ha IEHCHUIO, OCTaBUB PabOTOCIOCOOHBIM KOJUIEKTHB B TPYIHOM
(UHAHCOBOM MOJIOKEHUU. J[0 3TOr0 AJIeKCaHIPOB TpHU roja padboTan 3aMeCTUTENIEM JTUPEKTOpa 110
skoHOMHKe. OH 3KCTpaBepT, OOIMIUTENbHBINA, TPAMOTHBIN, 110 TEMIEPaMEHTy (iierMaTuk, OoJblie
OpUEHTUPOBAaH Ha pe3yiabTaThl pabOThL. AJIEKCAaHIAPOBY HEOOXOAMMO BBIOpaTh cede ABYX
3amectuTened. VMeeTcss HACKOJIBKO KaHAMIATYyp C pa3sHbIMU Ha0OpaMu JENOBBIX KauecTB U
MICUXOJIOTHEN B3aUMOOTHOIIEHUI !

1. VBaHOB — OpHUEHTHPOBAH Ha YEJIOBEYECKHE OTHOIIEHUS, CTPEMHUTCS K TOMY, 4TOOBI B
KOJUIEKTHBE ObUl J10OpO’KeNaTeabHbId KJIMMaT, B3aMMHOE JOBEpUE COTPYIHUKOB, OTCYTCTBHE
KoH(paKTOB. OIHAKO OH MHOTO BPEMEHHU YJeNseT KOHTAKTaM M KOMMYHHUKAIlUSIM M HE BCerja
no0uBaeTcsl BBIMOJIHEHMs IJIAHOBBIX IIOKa3aTeleill mo mojpaszieneHuto. PemieHus u yka3zaHus
MBaHoBa He Bcer/ia KOHKPETHBI U PACCUYMTAHBI HA TPAMOTHBIX COTPYAHHUKOB.

2. TletpoB — opueHTHPOBaH Ha pabOTy M HA JOCTHKEHHE KOHEYHBIX pe3yibTaroB. OH ere
MOJIOJION PYKOBOAMTEINb, YECTOIIOOUBBIN, BCerja JoOMBaeTCsl MOCTaBIEHHBIX Ienel. B nHTepecax
nena IletpoB uger Ha oGocTpeHHE OTHOLIEHWH, HEB3UpPAsl HA JIMLA U HE YUYUTHIBAsI ICUXOJIOTHUIO
COTPYIHHUKOB, 33 YTO MOJIYYHJI IPO3BUILE «KaPbEPUCTH.

3. CumopoB — mpedmoduTaeT padoTaTh CTPOrO IO MpaBHJIaM, BCETJa aKKypaTeH B
BBINOJIHEHUH 3aJJaHUH pPYKOBOJACTBA, TpeOOBATENEeH K IMOJUYUHEHHBIM, MOJJIEPKUBAET CO BCEMHU
(dbopManbHbIE OTHOIIEHUS. B KOJUIeKTHBE ero Ha3bIBAIOT 3a ria3a «cyxapemy. [lnan nogpasnenenus
BBITIOJIHSIET, HO TEKYYeCTh KaJpoB OOJIbIIIE, UeM B IPYTUX MO/pa3AeICHHUSX.

4. HuxonaeB — OpMEHTUPOBAH Kak Ha paboTy, Tak M Ha 4YeloBeueckue oTHoueHus. Becbma
IPaMOTHBIA M aBTOPUTETHBIN PYKOBOAUTEINb C OOJBIINM ONBITOM pabOThI, COTPYAHUKH €ro JTI00ST
3a JIyIIEBHOCTh M TOTOBHOCTH MOMOYb B TPYAHYIO MUHYTY. Ero riaBHBIM HEJOCTATKOM SIBISETCS
cJ1a00CTh K CIIUPTHOMY, KOTOpast [MOKa CUJIbHO Ha pabOTy HE BIIUSET.

Bonpocwi

1. Kakolf cTuiab pyKOBOJCTBA MCIONB3YeT Ka)XIbl W3 KaHIUJIATOB COIJIACHO pEIIETKE
MEHeIKMeHTa?

2. Koro u3 kanauaaToB cieyeT Ha3HAuYUuTh 3aMECTUTENIMU AJIEKCaHIpoBa U Moyemy?

CamocrostenbHas padota Ne 1. [Toaroroska pedepara
CamocrositenbHast pabora Ne2. [ToaroToBka k 1uddepeHIpoBaHHOMY 3a4€eTy



https://pandia.ru/text/category/vzaimootnoshenie/
https://pandia.ru/text/category/avtoritet/

3. KPUTEPUM OLIEHKHN

3.1. Kputepuu oueHKH YMEHH i BbINOJHEHUS] HPAKMUYUECKUX padom:

Kpurepuit OneHka B xKypHal
Bepnoe pemenune 51-100 % 3a4TEHO
ITpaBunbHOe pemenue 0- 50 % HE3a4TEHO

3.2. Kputepuu oueHKH pe3yJbTaTOB MeCMUPOSAHUA:

Kpurepuit O1nieHka B )XypHal
He menee 90% npaBuibHbBIX OTBETOB 3)
70-89% mpaBUIBLHBIX OTBETOB 4
50-69% npaBUIBLHBIX OTBETOB 3

1.3.1. Kpurepuu oneHKH 3HAHUI IIyTeM YCMHO20 U (hpOoHmManbHo20 onpoca:

Ouenka 5 (omauuno) BbICTaBISETCS 00YyYaroIIMMCS, OCBOMBIIUM BCE IPEAYCMOTPEHHbBIE
npodeccuoHaabHble U O0IIMe KOMIETEHIIMHY, OOHAPYXHUBIIUM BCECTOPOHHEE, CUCTEMAaTHYECKOe U
riy0oKoe 3HaHWE Y4eOHO-POrPaMMHOIO MaTepuajia, yMEHHE CBOOOIHO BBINONHATH 3aJaHHA,
IPEJYCMOTPEHHbIE IPOrpaMMOM, YCBOMBIIMM OCHOBHYIO U 3HAaKOMBIH C JIONOJHUTEILHON
JUTEPaTypoi, PEKOMEHIOBAHHOW MPOrpaMMOM, MPOAEMOHCTPHPOBABIINM YMEHHUE TIPUMEHSTH
TEOPETUYECKHE 3HAHMS JJIs PELIeHHs NMPAKTUYECKUX 33]ad, YMEIOHIMM HaXOJUTh HEOOXOIUMYIO
nHGOPMALMI0O ¥ UCIOJNB30BaTh €€, a TaKXe YCBOMBIIMM B3aMMOCBS3b OCHOBHBIX ITOHSTHHN
JUCLUIUIMHBL, TPOSBUBLIMM TBOPUECKUE CIIOCOOHOCTH B MOHUMAHUH, U3JI0KEHUH U MCIIO0JIb30BAaHUN
y4eOHO-TIPOrPaMMHOT0 MaTepHara.

Ounenka 4  (xopowio) BbICTaBIseTCs  OOYYalOIIUMMCS, OBJAJEBUIMM  OOMIMMU U
npoeCCHOHATFHBIMU  KOMITETCHIIUSMH, TPOJIEMOHCTPHPOBABIINM XOpOIIee 3HAaHWE Y4eOHO-
POrpaMMHOT0 MaTepHalia, YCIEHIHO BBIMOJHSIOIUM IPEeTyCMOTPEHHbIE B NpOrpaMMe 3aJaHMs,
YCBOMBIIMM OCHOBHYIO IJIUTEpPaTypy, PEKOMEHJOBAHHYIO B TpOTrpaMMe, a TaKKe IMOKa3aBIINM
CHCTeMaTHYeCKH XapakTep 3HAaHUM MO JUCLUUIUIMHE, CIIOCOOHBIM K HX CaMOCTOSTEILHOMY
MOMOJIHEHUIO U OOHOBJICHUIO B XOJ€ JalbHEWIIed ydeOHON paboTel M TpodecCHoHATbHON
JesITeTbHOCTH.

Ouenka 3 (yoosenemeopumenvHo) BBHICTABISIETCS OOYYAIOMIMMCS, OOHAPYXKMBIIUM 3HAHUE
OCHOBHOT'0 Y4e€OHO-IIPOrpaMMHOTI0 MaTepHajia B 00beMe, He00X0AUMOM s anbHelel yueOnl u
npeacTosimeldl  padoThl 1O  CHENHUATBHOCTH, CIPABISIONMIEMYCS C  BBIIOJHEHHEM 3a/IaHUM,
NPEJYCMOTPEHHBIX MPOrpaMMOM, 3HAKOMBIM C OCHOBHOW JIUTEpaTypoil, pEeKOMEHIOBaHHOMN
MPOrpaMMOii, TOMYCTUBIIMM IOTPEUTHOCTH B YCTHOM OTBETE€ W TIPW BBIIOJHEHHWH 3aJaHUN, HO
o0yajjarouM HE0OXO0AUMBIMU 3HAHUSAMH I UX YCTPaHEHHs MO PYKOBOJCTBOM IIPENOAaBaTells.
O6mue u npodeccuoHaIbHbIE KOMIETEHLHMH Y TakuX oOyyaroumxcs CcGOpMUPOBaHbI JIHOO
cOpMHPOBAaHBl YACTUYHO W HAXOJATCS Ha CTaauu (OPMHPOBAHUSA, HO TMOJ PYKOBOACTBOM
npenojaBaTesns OyayT NOJHOCTbIO CPOPMUPOBAHBL.

Onenka 2 (neyoosnemeopumeinbHo) BHICTABISETCS 00yUaIOUIMMCs, OOHAPYKHUBIIUM HPOOEITbI
B 3HaHUSIX OCHOBHOTO y4eOHO-TTPOTPAMMHOTO MaTepraa, JOMYCTHBIIUM MPUHIMITHAIEHBIC OITHOKA
B BBINOJIHEHUH IPEIyCMOTPEHHBIX MNpPOTpaMMOil 3aiaHuil, ecin obmue u MpodeccHoHalbHbIE
KOMIIETEHIINH He C(OPMHUPOBAHBI, BUABI MPO(HECCHOHAILHON JIEATEIHHOCTH HE OCBOCHBI, €CITH HE
MOTYT MPOJOJKUTH 00yYeHHE UM MPUCTYIHUTH K MPO(pECCUOHATBHON AeSITeIbHOCTH 110 OKOHYaHUU
OTHIETIEHUs CpPEIHEro MpOoPEeCcCHOHATBHOTO 00pa3oBaHusi 0e€3 MOMOJHUTEIBHBIX 3aHATHA TIO
COOTBETCTBYIOLIEH JUCIUIUINHE.

1.4. Kpurepuu oueHKHU 3HAHUI MyTeM RUCbMEHHO20 ONPoOCaA:

Ouenka 5 (omauuno) BbICTaBIsIETCS O0YYarOIIMMCS, OCBOMBIIMM BCE MPEAYCMOTPEHHBIE
npodeccuoHaIbHBIE M O0IUEe KOMIIETCHIINN, OOHAPYKHUBILIUM BCECTOPOHHEE, CUCTEMATUYECKOE U
riyOoKoe 3HaHME Y4eOHO-IIPOrpaMMHOrO MaTepHana, yMEHHE CBOOOJHO BBINNOJIHATH 3aJaHMs,
MPEAYCMOTPEHHBIE TPOrPaMMOW, YCBOMBIIMH OCHOBHYIO M 3HAaKOMBIM C JONOJHUTEIBHON
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JIUTEPATypO, PEKOMEHJOBAaHHOM IPOrpaMMoOi, NPOAEMOHCTPUPOBABIIUM YMEHUE IPUMEHATH
TEOpPETUYECKHE 3HAHUS Ul PELIeHHUs NPAaKTUYECKUX 3a/ad, yMEIOUIMM HaXOAUTh HEOOXOIUMYIO
UHPOPMALIMIO W HCIOJIb30BaTh €€, a TaKXKE YCBOMBIIMM B3aMMOCBSI3b OCHOBHBIX IOHSTHH
JUCLMIUIMHBL, POSBUBIIMM  TBOPYECKHE CIOCOOHOCTM B  TOHUMAHUHM, MW3JIOKEHUM U
UCIIOJIb30BaHUH YUE€OHO-TIPOTPaMMHOI0 MaTepHaa.

Onenka 4 (xopowio) BHICTaBISETCS OOydYAOIIMMCS, OBJQJACBIIMM  OOIMMH U
npoeCCHOHATBLHBIMI  KOMITETCHLIUSAMH, TPOJAEMOHCTPHPOBABILIUM XOpOIIee 3HAaHUE Y4eOHO-
IPOrpaMMHOI0 MaTepualla, YCIELIHO BBIIOJHAIOLIMM IPEJyCMOTPEHHBIE B IPOTrpaMMe 3aJaHus,
YCBOUBILKMM OCHOBHYIO JIUTEPATypy, PEKOMEHJOBaHHYIO B IporpaMMe, a TakKXke I10Ka3aBIIUM
CHUCTEMaTHUYECKHI XapakTep 3HaHMH IO JUCUMIUIMHE, CIIOCOOHBIM K HX CaMOCTOSATEIbHOMY
MOTIOJTHEHUIO U OOHOBJICHHUIO B XOJ€ JalbHEWIeH ydeOHOoW paboThl M MpodeccHOHATBHON
NESITEbHOCTH.

Onenka 3 (yooenemeopumenbro) BHICTABISCTCS OOyUYaIOMIMMCS, OOHAPY)KUBIIUM 3HAHUE
OCHOBHOI'0 y4eOHO-IIPOrpaMMHOI0 MaTepHajia B 00bemMe, HeOOXOAMMOM /sl AajbHeNIIed yueObl u
npeacTosieil paboThl 10  CIEMUATBHOCTH, CIPABISIONIEMYCS C  BBIIOJTHEHHUEM 3aJaHUH,
HOPEIYCMOTPEHHBIX MpPOrpaMMOil, 3HAaKOMBIM C OCHOBHOM JIMTEpAaTypoi, pPEKOMEHIOBAaHHOMN
IIPOrpaMMOM, JAONMYCTUBIIMM IMOIPEUIHOCTH B YCTHOM OTBETE W IPU BBINOJHEHUU 3aJaHUM, HO
001ajaroIuM HEOOXOJUMbBIMH 3HAHUSAMM Ul UX YCTPaHEHMs 0]l PyKOBOJACTBOM IIPEIoiaBaTels.
O0mme W npodeccHOHANBHBIE KOMIETEHIMH Yy TakuX OOydaromuxcs Cc(HOPMHUPOBAHBI JHOO
cOpMHPOBAaHbl YAaCTUYHO M HAXOAATCA HA CTaaAuud (OPMUPOBaHUS, HO MOJA PYKOBOACTBOM
npernoaBaress OyIyT HOTHOCTHIO ChOPMUPOBAHBEI.

Onenka 2 (neyooenemeopumenvro) BbICTABIsIETCS OOYy4arOIIUMCS, OOHAPYXHUBILIUM
npoOensl B 3HAHUSAX  OCHOBHOTO  Y4€OHO-TIPOTPAMMHOTO  MaTepuana, JAONYCTHBIIUM
NPUHIUIHAIbHBIE OIIMOKH B BBIIIOJHEHUH NPEyCMOTPEHHBIX MPOrpaMMO 3aaHui, eciu olmue
U npoeccHoHAIbHBIE KOMIIETCHIINU HE C(OPMHUPOBAHBI, BUABI MPO(ECCHOHATBHON IEATEIIEHOCTH
HE OCBOCHBI, €CIIM HE MOTyT MPOJODKUTH OOyueHHe MM MPHUCTYNUTh K NPOoQecCHOHATbHOM
JEATeTbHOCTH TI0 OKOHYAHUM OTIEICHHS CpPeIHero mpodeccHoHambHOrOo o00pa3oBaHus 0e3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH TUCIUIUIMHE.
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