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HHOACHUTEJIBHAA 3AIIMCKA

Meroandeckue yka3aHHs 1O BBITIOJIHCHHIO TTPaKTUUYECKHUX 3aHATUH 1o aucrurmimae CI.07
«OCHOBBI O€peKIMBOrO MPOU3BOJCTBAY» MPEAHA3HAYCHBI I OOYYAIOMIMUXCSl MO CHEIHMaIbHOCTH
38.02.01 DxoHOMHUKA U OYyXTITEPCKHUI yUeT (110 OTPACIISIM).

Paboueii  mporpammoll  AUCUMIUIMHBI ~ IPEIYCMOTPEHO  BBIIIOJIHEHUE  CTYAEHTAMHU
npakTuueckux 3aHatuid. llenp pabor — yrayOsneHue, paclIUpeHHEe W 3aKpeIlUIieHHe 3HaHWM,
IIOJIYyYEHHBIX Ha TEOPETUYECKUX 3aHATHAX [0 JAaHHOM JUCLMIUIMHE, a TaKXKe HalpaBieHbl Ha
(dhopMUpOBaHUE CIETYIOIMINX KOMIETSHIIUN]:

OK 04. DddexTnBHO B3aUMOCHCTBOBATh U pabOTaTh B KOJIJICKTHBE U KOMaH]IE

OK 06. [IIposBasiTh TIpakJaHCKO-ATPHOTHYECKYIO IMO3UIHMIO, JIEMOHCTPHPOBATH
OCO3HAaHHOE IIOBEJEHUE HAa OCHOBE TPAJAULHMOHHBIX POCCUHUCKUX JYXOBHO-HPABCTBEHHBIX
LIEHHOCTEH, B TOM YMCJIE C YYETOM TIapMOHU3ALMU MEKHAIMOHAIbHBIX U MEXPEIUTHO3HBIX
OTHOLLUEHUM, TPUMEHATh CTAaHAAPTHl aHTUKOPPYILIUOHHOTO TOBEAECHUS

OK 07. CogeiicTBOBaTh COXpPAaHEHUIO OKPYXAIOIIEH Cpeasl, pecypcocOepexeHuIo,
MIPUMEHSTh 3HaHUSI 00 U3MEHEHUU KIIMMaTa, IPUHLHUIIEI OEPEXIUBOTO MIPOU3BOJICTBA, F3((HEKTUBHO
JIECTBOBAThH B UPE3BbIYAHBIX CUTYyaLUsAX.

OK 08. Ucnonb3oBath cpenctBa (HpU3MUECKON KyNbTYphl JUISI COXPAaHEHUS U YKPEIJICHHS
3II0POBBsI B TIpoIiecce MPOPEeCCHOHATBHON JCITEIbHOCTH U MOAACPKAHUS HEOOXOAUMOTO YPOBHS
(bu3nUecKoil MOAroTOBIEHHOCTH

Bcero na INPAKTUYICCKUC 3aHATHA — 16 4gacos.



PA3JIEJI 1. BEPEXJ/IMBOE ITPOU3BOJCTBO: OCHOBHBIE ITIOHATHAA,
IMPUHIOUIIBI, METOAOJIOTUSA, IIPOBJIEMATHU3ALUS.

Tema 1.1. OcHOBHBIE OHATHSI U METOI0JIOTHsI HePeRITUBOTO MPOU3BOICTBA
IIpakTuyeckoe 3ansaTue Ne 1.
HazBanue: Vcropus pa3Butus 6epexIinBoro npou3BoacTBa. OCHOBHbIE MOHATUS U METOOJIOTHSL.
Heab: O3HAKOMHUTH CTYACHTOB C MCTOPHEH BO3HUKHOBEHHS M Pa3BUTHI OEpexIIMBOTO
MIPOU3BOJICTBA, €T0 OCHOBHBIMHU TOHATUSMHU U MeToposnoruein. CHopMupoBaTh MpeCTaBICHUE O
KIIFOYCBBIX IMMPHUHIUIIAX W HUX 3HAUCHUHW I ITOBBIIICHHA Bq)(beKTI/IBHOCTI/I IIPONU3BOJACTBCHHBIX
MIPOIIECCOB.

KosnuuyecTBo yacoB: 2 yaca

Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8

3aoanue 1

Paznenutech Ha TPYIIBI M TOJATOTOBBTE NPE3CHTALNMIO OO0 HCTOPUHM PA3BUTHS OCPEKIUBOTO
MIPOM3BOJICTBA, BBIICTUB KIIIOUEBBIC ATAlbl U BKJIAJl BEIYIIMX CHEIUAIUCTOB (Hampumep, Taiutu
Omno, [Ixeitmc Bymek). BriitounTe B npe3eHTalno IpUMepbl YCIEIHOTO BHEIPEHUST METO10JIOTUN
B Pa3IMYHBIX OTPACIIAX.

Kpurtepun ounenku:

Ouenka 3aumeno - B ciydae, eciiv BbIIIOJHEHO He MeHee 50% 3a1aHunii, B OCBEIIEHUH BOIIPOCOB HE
COJIEPKUTCSL TPYOBIX OMIMOOK, CAMOCTOSITEILHO BBIMIOJIHEHA MPaKTHYeCKash padoTa, BBIMOIHEHBI
TpeboBaHUs K 0()OPMIICHHIO.

Onenka Heszaumeno - ecinv OOydYarOUIMICS HE CIpaBHIICS C 3aqaHueM (BBIMONIHEHO MeHee 50%
3aJlaHusl), HEPACKPBITO OCHOBHOE COJIEp>KaHUE BOIPOCOB, UMEIOTCS TpyOble OIIHMOKH B BBIMOJTHEHUN
3a/IaHMsl, a TaK)Ke padoTa BBIIOIHEHA HECAMOCTOSATEIBHO.

Tema 1.2. [Ipunuuns! u koHuenuus cucrembl BII. KaprupoBanue noroka co3xanus
neHHoctu. Ilorepn u neiicTeus, 1o0aBaAsAOMIME HEHHOCTH
IIpakTnueckoe 3ansaTHe Ne 2.

Hazanue: [IpuHuumnsl 6epexarBoro npou3BoicTBa. KapTupoBaHue nmoToka co3jaHus HEHHOCTH.
Henb: M3yuyuTh OCHOBHBIE NPUHLUIB OEpPEKIUBOrO NPOU3BOJACTBA, HAYUUTHCS BBIICISTH
JelcTBUs, JOOABISAIONINE [IEHHOCTh, U MAEHTH(PULIHUPOBATh MOTEPH (My/a) B IMPOU3BOJICTBEHHBIX
Ipolreccax.
KosamnuecTBo yacoB: 2 yaca
Koabl popmupyemsbix komnerenumii: OK-4, OK-6, OK-7, OK-8,
3aoanue 1.
[IpoBenuTe aHaIU3 BHIMBIIUIEHHOTO WK PEAIbHOIO MPOU3BOICTBEHHOTO Mpoliecca (Harpumep,
M3rOTOBJIEHHE NTPOYKTa UM OKa3aHue yciyrn). Co3gaiite KapTy IOTOKA CO3aHMsI LIEHHOCTH
(Value Stream Mapping), BbII€TTUB 3TaIlbl, KOTOPBIE TOOABIISIIOT IIEHHOCTH, M 3TAIbl, KOTOPbIE
MIPUBOJAT K noTepsaM. [Ipeanosxxknure Mephl 0 ONTUMHU3ALMHU [TPOLIECCa.
Kpurepum ouenku:
Onenka 3aumeno - B ciiydae, €clii BbIIOJHEHO He MeHee 50% 3aaaHuii, B OCBELIEHUH BOIIPOCOB HE
COJIEP’KUTCS TPYOBIX OMIMOOK, CAMOCTOSATEIBHO BBIMOJIHEHA MpaKTHUecKas padoTa, BBIMOIHEHbI
TpeOoBaHUs K 0()OPMIICHUIO.
Onenka Hezaumeno - ecnyu OOy4alolIMCS HE CIpaBUIICSA ¢ 3aaHueM (BbIoiHEHO MeHee 50%
3aJJaHKs), HEPACKPHITO OCHOBHOE COJIEpYKaHHEe BOIPOCOB, UMEIOTCS TPyOble OMIMOKU B BBIITOJTHEHUN
3aJlaHus, a TakKe paboTa BHINIOJHEHA HECAMOCTOSI TENIBHO.

IIpakTuyeckoe 3ansaTue Ne 3.
Ha3panue: [IpakTrka BbISIBICHUS TOTEPh U CO3JAHUS LICHHOCTH B MPOU3BOJICTBEHHBIX MPOIIECCaX.
Hean: HayuuTh CTyneHTOB HWAECHTH(GUIMPOBATH TOTEpU (Mynda) WU ACHCTBHUA, JO0ABISAIOIINE
IIEHHOCTh, B TIPOM3BOJICTBEHHBIX IPOIIECCAX, & TAKKE OCBOUTh METOAMKY KapTHUPOBAaHUS MOTOKA
CO3/1aHUS LIEHHOCTH.
KoanuectBo yacoB: 1 yac



Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8,

3aoanue 1.

Bri6epuTe mo60# OBITOBOM TIpoliece (HarpuMep, MPUTOTOBIICHUE Y)KUHA, YOOpPKa KBAPTHPHI HIIH
moxo/ B MarasuH). [IpoBenuTe aHamu3 3TOro Mpolecca, BEIACIUB dTalbl, KOTOPBIC JOOABISIOT
IIEHHOCTb, ¥ 3Talbl, KOTOPHIE ABJSAIOTCS noTepssiMu. Co3aaiiTe YIPOIIEHHYIO KapTy MOTOKa
CO3/IaHUS IEHHOCTHU U TPEIOKHUTE CIIOCOOBI onTuMu3anuu mpoiecca. Opopmure pe3ynbTaThl B
BHUJIE€ CXEMBI WU TaOJIMIIGI.

Kputepuu onenkmu:

Ouenka 3aumero - B ciiydae, €Ciiv BbINoJHEHO He MeHee 50% 3a7aHuii, B OCBEIIEHUU BOMPOCOB HE
COJICPKUTCSL TPYOBIX OMIMOOK, CaMOCTOSITEIHLHO BBIMTOJIHEHA MPaKTHYeCKash padoTa, BBIMOTHEHBI
TpeOoBaHUs K 0()OPMIICHUIO.

Onenka Hezaumeno - ecnyu OOy4alolIMKCS HE CIpaBUIICSA ¢ 3aaHueM (BbIOIHEHO MeHee 50%
3aJJaHKs), HEPACKPHITO OCHOBHOE COJIEPKAHKUE BOTIPOCOB, UMEIOTCS IpyOble OIMIMOKY B BHIITOJHEHUN
3a/IaHMsl, a TAK)Ke padoTa BBITOJTHEHA HECAMOCTOSATEIBHO.

Tema 1.3.Metoasbl pemienus npodemIIpakrudeckoe 3ansaTue Ne 4.
Ha3zBanue: Metos! penenus npobiaeM B OepeskIMBOM IPOU3BOICTBE.
Hesab: O3HaKOMHUTH CTYJIEHTOB C METOJAaMM pEIIEHUs MPoOIeM, UCIOIb3YEMBIMH B OEpEXIMBOM
MIPOU3BOJICTBE, U HAYYUTH MPUMEHATH X Ha MPAKTUKE.
KosamnuecTBo yacoB: 2 yaca
Koabl popmupyemsbix komnerenumii: OK-4, OK-6, OK-7, OK-8,
3aoanue 1.
PazpaboraiiTe kelic ¢ omMcaHWEM MPOWU3BOACTBEHHOW MpOOJeMbl (Hampumep, HHU3Kas
IIPOU3BOIUTENILHOCTh, BBICOKHH ypoBeHb Opaka). Mcnonw3ys meron "S5 Ilouemy" unm auarpammy
VcukaBel, MpOBEUTE aHAIN3 TPOOIEMBI M MTPEIIOKUTE BOZMOKHBIC PEIICHUS.
Kpurepun oneHku:
Onenka 3aumeno - B ciiydae, €clid BblNoJHEHO He MeHee 50% 3aaHuii, B OCBEIIEHUH BOIIPOCOB HE
COJIEPKUTCSL TPYObIX OIIMOOK, CaMOCTOSITENILHO BBINOJIHEHA NpaKTU4ecKas paboTa, BBINOJHEHBI
TpeOoBaHUs K 0POPMIICHHUIO.
Onenka Hezaumeno - ecnu oOydaroluiics He cCrpaBWiIcsA ¢ 3afaHueM (BblmoigHeHO MeHee 50%
3aJJaHNs), HEPACKPHITO OCHOBHOE COJIEPYKAaHHE BOTIPOCOB, HMEIOTCS TPYObIe OMIMOKM B BBIITOJTHEHUN
3aJJaHMs, a TakkKe paboTa BINOJIHEHA HECAMOCTOSTENIBHO.

IIpakTyeckoe 3ansaTue Ne 5.

Ha3panme: Ilpaktnueckoe mnpumenenue wmeroga PDCA st pemieHus NpOU3BOACTBEHHBIX
npooem.
Heanb: O3nakomuth ctyaeHtoB ¢ Mmerogom PDCA (Plan-Do-Check-Act) u HayuuTh NpUMEHSTH €ro
JUIsL PELIeHUs] peabHbIX MPOOIeM.
KosmuecrBo yacos: 1 yaca
Koabl popmupyemsbix komnerenumii: OK-4, OK-6, OK-7, OK-8,
3aoanue 1.
Bribepure npoGiemMy, ¢ KOTOPOH BBl CTAIKMBAJIUCh B MOBCEAHEBHOM XHU3HH (HAaIpHMep, AOJIToe
BpeMs Ha JIOpOTy A0 paboThl, 4acThle OMO3/JaHUs WIN HEI(PPEKTUBHOE HCIIONH30BAHHE BPEMEHH).
[Tpumenute merox PDCA ans perienus 3Toi mpooiaemsl:

1. Plan — pa3paboraiite miaH yiaydiieHu.

2. Do — BHenpuTe u3MEHEeHHsI.

3. Check — omienuTe pe3yabTaThl.

4. Act — ckoppekTupyiiTe I1aH, eciu 3TO HE0OXO0IUMO.
Onummre cBOU JEHCTBUS U pE3yNIbTaThl B KPATKOM OTYETE.
Kpurepun onenkn:
Ouenka 3aumeno - B ciiy4ae, €Civ BhINOJHEHO HEe MeHee 50% 3a7aHuii, B OCBEIIEHUU BOMPOCOB HE
COJEPKUTCS TPYOBIX OMIMOOK, CAMOCTOSITENFHO BBIMOJHEHA MpaKTH4ecKas paboTa, BBHITOJHEHBI
TpeboBaHUs K 0()OPMIICHHIO.



Onenka Hezaumeno - ecnu OOydalolIMCs HE CIpaBUIICSA ¢ 3aaHueM (BbIoiHEHO MeHee 50%
Sal[aHI/ISI), HepaCKprTO OCHOBHOC conepmaHHe BOHpOCOB, NMCHOTCA pr61>le OLHI/I6KI/I B BBIITIOJIHCHUU
3a/IaHMsl, a TaK)Ke padoTa BBIOTHEHA HECAMOCTOSATEBHO.

PA3JEJ 2. PEAJTA3ALNS TIPHHIUITIOB BEPEXK/IMBOI'O NIPOU3BOACTBA B
INPOPECCHUOHAJIBHOU JEATEJIBHOCTH

Tema 2.1. MeToabl 1 MHCTPYMEHTHI O€ePeKJIUBOTr0 POU3BOACTBA

IpaxkTnyeckoe 3ansitue Ne 6.

Ha3panmue: IHCTpyMeHTBI O€peKIMBOro MPOU3BOACTBA: 5SS, KaHOaH, Kali3€H.

Hesab: M3yunTh OCHOBHBIE MHCTPYMEHTBHI OEpEXIMBOrO MPOU3BOJACTBA U UX INPUMEHEHHE MIJIs

ONITHMHU3ALUU [TPOLIECCOB.

KosamnyecTBo yacoB: 2 yaca

Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8

3aoanue 1.

Paznenutech Ha rpymnmel W paspaboTaiiTe IIaH BHEIPEHMUs] MHCTpyMeHTa 5S Ha paboueMm
MecTe (peaJbHOM MM BBIMBIIUICHHOM). Onummre KaxIplii 3Tan (COPTUPOBKA, OpraHu3alus,
yOopka, cTaHAapTH3aIHs, COBEPIICHCTBOBAHKE) M 0KUIAEMBIEC PE3YIIbTATHI.

Kpurepun oneHku:

Onenka 3aumeno - B ciiydae, €clid BblIoJHEHO He MeHee 50% 3aaaHuii, B OCBEIIEHUH BOIIPOCOB HE
COJIEPKUTCSL TPYOBbIX OHIMOOK, CAMOCTOSITENIbHO BBINIOJHEHA MpakTU4eckas paboTa, BBHIIOJHEHBI
TpeOoBaHus K 0POPMIICHHUIO.

Onenka Hezaumeno - ecnu oOydarouuiics He crpaBWwics ¢ 3afaHueM (BbloigHeHO MeHee 50%
3aJJaHus), HEPACKPHITO OCHOBHOE COJIEPYKAHHE BOTIPOCOB, UMEIOTCS TPYObIe OIIMOKHU B BBIITOJTHEHUN
3aJJaHus, a TaKKe paboTa BINOJIHEHA HECAMOCTOSTENIBHO.

Tema 2.2: BHeagpenne MeTOA0B 0epe:KINBOI0 NPOU3BOACTBA
IIpakTuyeckoe 3ansaTue Ne 7.
Ha3zBanue: Dtanbl BHepeHUs OEpexIINBOro MPOU3BOICTBA HAa IPEANPUATHH.
Henb: M3yunth sTanbl BHEApPEHUS OEpEeXIMBOrO IMPOU3BOJCTBA M HAYYUTHCS pa3padaTbiBaTh
CTPATEruI0 BHEAPEHUS
KoanuecTBo yacoB: 2 yaca
Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8

3aoanue 1.

PazpaOoraiiTe mosTanHblil MJ1aH BHEAPEHUS! OEpEXKIMBOTO MPOU3BOJCTBA HA MPEANPUITUH.
Bxmrounte B milaH aHalW3 TEKYIIErOo COCTOSHUS, OOy4YeHHE MepCcOoHala, MWJIOTHbIE MPOEKTHI,
MaciTabupoBaHUE U KOHTPOJIb PE3yIbTaTOB.

Kpurepum ounenku:

Onenka 3aumeno - B ciiydae, €Clii BbINIOJHEHO He MeHee 50% 3aaaHuii, B OCBELICHUH BOIIPOCOB HE
COJIEP’KUTCS TPYOBIX OMIMOOK, CAMOCTOSATENIBHO BBIMOJIHEHA MpaKTHUecKas padoTa, BBIMOIHEHbI
TpeOoBaHUs K 0()OPMIICHUIO.

Onenka Hezaumeno - ecnyu OOy4arolIUCsS HE CIpaBUJICSA ¢ 3amaHueM (BbIosiHEHO MeHee 50%
3aJJaHKs), HEPACKPHITO OCHOBHOE COJIEpyKaHHE BOIPOCOB, UMEIOTCS TPyOble OMIMOKHU B BBIITOJTHEHUN
3aJlaHus, a TakKe paboTa BHINIOJHEHA HECAMOCTOSI TENIBHO.

IIpakTuyeckoe 3ansaTue Ne 8.
Ha3zBanue: Pa3paboTka niaHa BHeApeHUs! OEpexIINBOro MPOU3BOICTBA HA MAJIOM MPEIIPUATHH.
Heas: HayunTe CTymeHTOB pa3padaThiBaTh TMOSTAHBIA IUTAH BHEAPEHHUS OCPEKIHMBOTO
MIPOU3BOJICTBA C YYETOM CIIEU(PHUKU MaJoro OusHeca.
KonunuyectBo 4acos: | yac
Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8
3aoanue 1.



[IpencraBbTe, 4TO BBl KOHCYJIBTAHT 110 OEPEKIMBOMY IMPOU3BOJICTBY, M BaM HY>KHO TTOMOYb
HEeOOoJIBIIOMY NIPEANPUATHIO (HapuMep, Kade, MacTepCKO HITH JIOKATbHOMY MTPOU3BO/ICTBY)
BHEIPUTH pUHITUIIEI Lean. Pazpaboraiite /1 HUX IUIaH BHEIPEHUS, BKIIFOYAFOTIIHI:

1. AHanu3 TEeKyIIuX MPOIECCOB.
2. OOydeHHe COTPYIHUKOB.
3. Bueapenwme ogHOro 3 HHCTpyMeHTOB Lean (Hanpumep, 5SS win kaHOaH).

O1eHKy pe3ynbTaTOB M aJbHEUIITHE PEKOMEHIAITIH.

OdopmuTe T1aH B BUJE MPE3EHTAIIUN WM MUCHbMEHHOTO JOKYMEHTA.

Kpurtepun onenku:

Ouenka 3aumeno - B cily4ae, €Cliv BhINOJIHEHO He MeHee 50% 3a1anuii, B OCBEIICHUH BOIIPOCOB HE
COJIEP)KUTCSL TPYOBIX OMIMOOK, CAMOCTOSATEIHHO BBIMOJTHEHA MPAKTHYECKass PadoTa, BBIMOJTHEHBI
TpeboBaHUs K 0(hOPMIICHHIO.

Onenka Heszaumeno - ecinv OOydarOUIMIICS HE CIpaBHIICS C 3aJaHueM (BBIMOMIHEHO MeHee 50%
3aj1aHus), HEPACKPBITO OCHOBHOE COJIEPKAHUE BOIIPOCOB, HMEIOTCS IPYObIC OIHOKH B BBITIOJIHEHHH
3a/IaHusl, a TaK)Ke padoTa BBIIOIHEHA HECAMOCTOSATENBHO.

Tema 2.3: TexnoJsiorum J1ugepcTBa, BOBJIe4YeHUs H MOTHBALMH NIEPCOHAIA
IIpakTnueckoe 3axanue Ne 9.
Ha3panwue: JIugepcTtBo 1 MOTHBAIIHS B OSPEIKITMBOM IIPOU3BOJICTBE.
Heab: M3yunts posb aMAEpCcTBAa U MOTUBALMH [IEPCOHANA B YCIEIIHOM BHEAPEHUH OEpeXIIMBOIO
IIPOU3BOJICTBA.
KosamnuecTBo yacoB: 2 yaca
Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8
3aoanue 1.
[ToaroroBeTe 3cce Ha Temy "Ponb nuaepa B OepexiiuBoM mnpous3BojacTBe". OmummTe, Kakue
KayecTBa JIUJepa HEOOXOIUMBI Il YCHEIIHOTO BHEAPEHUS M3MEHEHUH, U NPEeJIOKUTE METOJbI
MOTHBAIIMH COTPYIHUKOB JUIS yU4acTHUs B Ipoleccax yaydIleHHUs.
Kputepun onenkn:
Onenka 3aumeno - B ciydae, €ciid BbIoJHEHO He MeHee 50% 3ai1aHuii, B OCBELICHUH BOIIPOCOB HE
COJIEPKUTCSL TPYObIX OHIMOOK, CAMOCTOSITENIbHO BBIMOJHEHA MpaKTU4ecKas padoTa, BBITOJHEHbI
TpeOoBaHus K 0POPMIICHHUIO.
Onenka Hezaumeno - ecnu oOydaroluiics He crpaBWiICsA ¢ 3afaHueM (BbloigHeHO MeHee 50%
3aJ1aHusl), HEPACKPBITO OCHOBHOE COJIEpP’KaHUE BOIIPOCOB, UMEIOTCS IPpyOble OIIMOKHU B BBINOJIHEHUH
3aJJaHMs, a TakkKe paboTa BINOJIHEHA HECAMOCTOSTENIBHO.
IIpakTnueckoe 3ansaTue Ne 10.
Hazanue: Urpa-cumynsanus: Pons nunepa B 6epexiInBOM MPOU3BO/ICTBE.
Heab: Ilo3HaKOMUTH CTYJEHTOB C pOJIbIO JIUAEpa B IIpoliecce€ BHEAPEHUs OepexIMBOro
IIPOU3BOJICTBA M PAa3BUTh HABBIKU MOTHBALIMA KOMaH/bI.
KonuuectBo uacosB: 1 yac
Koabl popmupyembix komnerenuuii: OK-4, OK-6, OK-7, OK-8
3aoanue 1.
IIpoBenuTe poneByro urpy B rpyimime. Pa3nenurech Ha KOMaH/Ibl, 1€ OJUH YYaCTHUK OyJeT UrpaTh
POJIb THJIEpa, a OCTAIbHbIE — COTPYIHUKOB MpeanpusaTus. Jluaep nomken:

1. OObsacHUTH KOMaH/IE LEIH BHEAPEHUS OEPEKITUBOTO MTPOU3BOJICTBA.

2. MoTHBHpOBATH COTPYIHUKOB Ha y4acTHUE B U3MEHEHUSX.

3. Opranu3oBaTh IPOIECC BHEIPSHHS OJHOTO U3 HHCTpyMeHTOB Lean (Hanpumep, 5S). TToce
Urpbl 00CYIHUTE, KAKME METOJIbl MOTUBAIIUH U JIUJepCTBa ObUIH Hanbosee 3¢pPeKTUBHBIMH,
1 KaKHe CJI0KHOCTU BO3HUKIIU.

Kpurepumn oneHku:



Ouenka 3aumeno - B ciiy4ae, €Ciiv BhINOJHEHO HEe MeHee 50% 3a7aHuii, B OCBEIIEHUU BOMPOCOB HE
COACPIKUTCA FPY6BIX OIJ_II/I60K, CaMOCTOATCIIbHO BBIIIOJIHCHA MNPAaKTHYCCKad pa60Ta, BBITIOJTHCHBI
TpeboBaHUs K 0()OPMIICHHIO.

Onenka Heszaumeno - ecny OOydarOUIMIiCS HE CHpaBHWIICS C 3aJaHueM (BBIMONHEHO MeHee 50%
3aJlaHusl), HEPACKPBITO OCHOBHOE COJIEp>KaHUE BOPOCOB, UMEIOTCS IpyOble OIIMOKH B BBINIOJTHEHUN
3a/laHusl, a TakKe padoTa BEITIOJHEHA HECAMOCTOS TEIHHO.



YYEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHE

OcHoBHbIE eYaTHbIe U3JAHUS
HasbioBa, H.C. OcHoBBI 0OepexJIMBOTO MPOM3BOACTBA: YYEOHHK JUIsI CTYJCHTOB
yapexaeHuii cpen. npod. oopazoanus / H.C. JlaBeinosa, FO.A. I'ycekoBa, E.C. Kynmukoga,
M.I'. Hekpacoga, [.A. Ilonos, O.B. Pakmuna, C.JI. YyiikoBa, E.A. [llamenxona. Ilox pex.
E.A. [lTamenkosoii, H.C. JlaBbigoBoit. — M.: M3narenbckuii ueHTp «Akagemusi», 2023 r. —
320 c. ISBN 978-5-0054-0975-1
. 3ununk, H. C. bepexxnuBoe npousBoacTtBo: yueonuk / H. C. 3ununk, O. B. Kanpiposa,
10. U. PactroBa. — Mocksa: KaoPyc, 2024. — 296 ¢. — ISBN 978-5-406-12699-8.
. Kypammumna, A.B. OcHoBbl OepexiuBoro mpousBojacTsa: yuebnuk / A.B. Kypamimna,
E.B. IlonoBa. — MockBa: KHOPYC, 2024. — 200 c. (Cpennee mnpodeccrnoHaabHOE
obpaszoBanue). ISBN 978-5-406-12476-5

DJIEKTPOHHbIE U3TaHUS

Bbponeuxkuii, I'. JI. YnpaBnenue 3amacamu: MHOrogakTOpHas ONTHUMM3AIMS TMpolecca
MOCTAaBOK: Y4eOHUK Jist cpenHero npodeccunonansaoro odpasosanwus / I. JI. bpogenkuii, B.
. I'epamu, A. B. Konuk, U. I'. llunnoBckuii. — Mocksa: M3narensctBo FOpaiit, 2023. —
322 ¢. — (IIpodeccuonansuoe obpaszoBanue). — ISBN 978-5-534-10776-0. — Tekcr:
anekTpoHHblt  //  OOpazoBarenpHass  miarpopma  FOpaitir  [caiit]. —  URL:
https://urait.ru/bcode/517345

Bypnamesa, 3. I1. OcHoBbl 6epexuBoro npoussoactsa / 3. I1. bypnamesa. — 3-e us.,
crep. — Cankr-IlerepOypr: Jlans, 2024. — 76 ¢. — ISBN 978-5-507-48836-0. — Tekcr:
AJICKTPOHHBIN /- Jlans: 3JICKTPOHHO-OMOIMOTEeUHAs cucTeMa. — URL:
https://e.lanbook.com/book/364793

Bepmmnun, O. Kak momoraer OepexinBOoe MPOU3BOACTBO M JJisi Kakoro Ou3Heca
noaxout /O. Bepiumuun. — Tekct: snektpounsiii / Uareprer-nopran — 000 «HEHMPOC».
Cankt-IlerepOoypr, 2024— URL: https://neiros.ru/blog/management/kak-berezhlivoe-
proizvodstvo-pomozhet-i-dlya-kakogo-biznesa-podoydet/
. Kucenes, A.A. Ilpunstue ymnpaBieH4Yeckux pemieHuil: yueOHuk / A.A. Kucene. —

Mocksa: KnoPyc, 2021. — 169 c¢. — ISBN 978-5-406-07898-3. — URL:
https://book.ru/book/938341
. Kimoes, A. B. bepexxnuBoe npousBojcTso: yue6Hoe nocodue i CI1O / A. B. Kutoes; mon
penakuueit M. B. Epmosoii. 3-e u3g. — Capatos, ExatepunOypr: [IpodoOpazoBanue,
VYpanbckuii henepanbubiii yausepeutet, 2024. — 87 ¢. — ISBN 978-5-4488-0447-2, 978-
5-7996-2900-7. — TexkcT: anexTpoHHsIii // Lludposoit o6pazoBarensbHbIil pecype IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/139518.html

CumonoBa, M. B. DxoHomMKa Tpyna: y4eOHHMK Ui CpeAHEro MnpodecCHOHAIBHOTO
obpazoBanus / M. B. CumonoBa [u ap.]; mox obmel pemaknueir M. B. CumoHOBOMH. —
Mocksa: U3parensctBo FOpaiit, 2023. — 259 c. — (IlpodeccuonansHoe oOpa3oBaHue). —
ISBN 978-5-534-13411-7 —Tekcr: snekTpoHHbIH // OOpa3oBarenbHas miatdopma KOpaiit
[caiiT]. — URL: https://urait.ru/bcode/519424
. Craposeposa, K. O. OcHOBBI 6epeKIMBOT0 MPOU3BOACTBA: yueOHOE TOcoOre /ISl CPeTHETO
npodeccuonansuoro oopazosanus / K. O. CtapoBepoBa. — Mocksa: M31aTenscTBO
IOpaiit, 2024. — 74 ¢. — (IIpodeccrnonansHoe oOpazoBanue). — ISBN 978-5-534-16473-
2. — Texct: anexTpoHHsbIi / O6pa3oBarensHas miatdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/544921
. [MImenéra, A.H. MeToap1 OepeKIMBOTO MPOM3BOJICTBA: YIEOHO-METOUYECKOE TTocooune /

A H. llImenéBa. — Mocksa: PTY MUPDA, 2021. — 38 c. — Tekcrt: anekTpoHHbIH // JlaHb:
aJIeKTpoHHO-O0nbmoreunas cucrema. — URL: https://e.lanbook.com/book/171543

I[OHOJIHHTBJILHLIC HCTOYHHKH
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. Bunnuenko, B. A. bepexxnuBoe nmpou3BoAcTBO: yueOHOe nocobue / B. A. Bunuuenko. —
HoBocubupck: M3n-so HI'TY, 2020. — 100 c. — ISBN 978-5-7782-4328-6. — Tekcr:
anektpounsiii. — URL: https://znanium.com/catalog/product/1869254

. Boiinep, M. MHHcTpyMeHTBI OEpEKIMBOrO IPOU3BOACTBA: MUHHU-PYKOBOJCTBO TIO
BHEJPEHUIO METOJUK OepexIIMBOro MpOM3BOJACTBA: cripaBoyHUK / M. Baiinep / Mockga:
Anpniuna [Ta6numep, 2020. - 125 c.

. TOCT P 56407-2023. bepexynBoe mpou3BoacTBO. OCHOBHbIE HHCTPYMEHTBI U METOJbI MX
MIPUMEHEHUS: YTBEpKJIeH U BBeleH B neiictBue Ilpukazom denepanbHOro areHTCTBa IO
TEXHUYECKOMY pPeryJupoBaHui0 U merposiorud ot 30 oktsaops 2023 r. N 1292-ct: nata
Beenenuss  2024-02-01. — MockBa: Tocr Accucrenr. — 16 c¢— URL:
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343

. TOCT P 56020-2020. HaunonanbHblii cranmapt Poccuiickoit ®enepaunun. bepexiauBoe
pou3BoJIcTBO. OCHOBHBIE TMOJIOKEHHS] M CIIOBapb: YTBEP)KIEH U BBEIEH B JEHCTBHE
[Tpukazom DenepanbHOTO areHTCTBA 10 TEXHUYECKOMY PETYIHMPOBAHUIO U METPOJIOTHH OT
19 aBrycra 2020 r. N 513-cT: nara BBegenus 2021-08-01. — Mocksa: ['oct AccucteHT. —
20 c.— URL.: https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9e1f-031cbccc3081

. Pa3BuTHe GepexIIMBBIX MPOU3BOJCTBEHHBIX cucTeM B Poccuu: HOBblE METOIbI U MOJEIH:
monorpadus / 1O. I1. Amnep, D. B. Konapatses, H. A. I'yaz [u ap.]; non penakmumeii FO. I1.
Annepa, O. B. KongparbeBa. — MockBa: Akanemuueckuil Ilpoekt, 2020. — 207 c¢. —
ISBN 978-5-8291-2910-1. — TekcTt: amekTpoHHBIN // JlaHb: AIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/132255
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