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IHOACHUTEJIBHASA 3AIIUCKA

MeTonuueckre yKa3aHusl 10 BBITOJHEHUIO MPAKTHUECKUX 3aHsI-
iii o gucruiummae OIL12 Meneodscmenm TpenTHA3HAYCHBI IS
oOygatormuxcs mo cnenuaidbHocTH 40.02.01 Ilpaso u opzanusayusn
CouuanbHO20 0becneueHuA.

PaGoueli mporpaMMoli TUCIMILIUHBI MTPEITYCMOTPEHO BBIMTOJIHE-
HUE CTYJCHTaMU MPaKTUYeCKUX 3aHATui. Llens paboT — yriyonenue,
pacIIMpeHre W 3aKpeIUiCHHE 3HAHWM, MONTYYCHHBIX Ha TEOpETHYC-
CKUX 3aHITHAX 110 JTaHHOW AMCIUTUIHHE.

[IpakTrueckne 3aHATHS HAMpaBlIeHB HA (OPMUPOBAHHUE CIIETY-
FOIIUX KOMIIETEHIUIL:

OK-1 - [loHuMaTh CYIIHOCTh U COIUAIbHYIO 3HAYMMOCTh CBOCH
Oynyuieit mpoheccuu, MPOSBIIATh K HeH YCTOMUYUBBIA HHTEPEC.

OK-2 - OpraHu3oBbIBaTh COOCTBEHHYIO JAEATENHLHOCTH, BBHIOH-
paTh TUIIOBBIE METOMBI M CIIOCOOBI BBHITTOITHEHHS TIPO(PECCHOHATEHBIX
3a/1a4, OIICHUBATh UX 3P(HEKTHBHOCTH U KA9eCTBO.

OK-3 - IIpuHuMAaTh pemieHus B CTAaHAAPTHBIX M HECTAaHAAPTHBIX
CUTYaIUsIX U HECTU 32 HUX OTBETCTBEHHOCTb.

OK-6 - Paborath B KOJUICKTHBE M KoMaHje, 3(h(HEeKTUBHO 00-
aThCs C KOJJIETaMH, PYKOBOJICTBOM, ITOTPEOUTEIISIMH.

OK-7 - bpaTp Ha ce0s OTBETCTBEHHOCTH 32 padOTy WICHOB KO-
MaH/Ibl (IOAYNHEHHBIX ), PE3yJITAT BBHITIOTHEHUS 33 /IaHHM.

OK-8 - CamocTosATenbHO OMpeneNnsaTh 3a1adu npodeccuoHab-
HOTO M JUYHOCTHOTO Pa3BUTHS, 3aHUMAThCS CamMoOOpa30OBaHUEM,
OCO3HAHHO JIAHUPOBATH TOBBIIIEHUE KBATU(DUKALINY.

OK-10 - Co0OiroiaTh OCHOBBI 3JI0pOBOTO 00pa3a »KuU3HHU, TpeOo-
BaHUs OXPAHEI TPY/a.

OK-11 - Cobnroath OeOBOM ITHKET, KYIbTYPy M IICHXOJOTH-
YECKUE OCHOBHI OOIIEHUS, HOPMBI U TIPAaBHJIA TIOBEICHUS.

OK-12 - [IposiBNsATH HETEPIIUMOCTh K KOPPYIIIMOHHOMY TOBE-
JEHHIO.

MK-1.2 - OcyiecTBIsATh MPHEM TPaKAaH MO BOMPOCAM IEHCH-
OHHOTO 00€CIIeUeHMsI U COLMAIBHON 3aIlUTHI.

ITK-2.3 - Opranu3oBbIBaTh 1 KOOPJAUHUPOBATH COIMATIBHYIO pa-
00Ty C OTHENBHBIMHU JIMIIAMHU, KAaTETOPUSMH TPAXKIAH U CEMbIMH,
HYKTAfOIIAMICS B COITMATHLHOM MOANEPIKKE U 3aIUTe.

Bcero Ha npaktuyeckue 3anatusa — 30 4acos.
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PA3EJI 1. Teopusi MeHeT:KMEHTA
Tema 1.1. CymHocTb U cofepkaHue MEHeIKMEHTA

IIpakTuyeckoe 3ansTue Ne 1.

Ha3zsanune: OCHOBBI yIIpaBJeHUS.

Henb: M3y4nTh OCHOBBI yIIPABICHUS OPraHU3ALMEH.
KoJsmmyecTBo 4yacos: 4 yaca

3aganue 1. [lo npeanoxeHHBIM HIXKE XapaKTEpPUCTUKaM OIIpe-
JIETTTEe TUIl PYKOBOAMUTENS, cnenuanucra. Ha Kakod ydacTok ero
JIy4Ille HAllPaBUTh?

Bapuanm A:

e o0Omagaer OONBIINM OIBITOM PabOTHl U MPAKTUIECKUMU 3Ha-
HUSIMU;

® XOpOILIO OPUEHTUPYETCS B BOMpocax Ou3Heca;

e pazOupaeTcs B pa3zIMYHBIX TEXHHMYECKHX BOMPOCAX, JIETKO
OPHEHTHPYETCS] B TEXHUUECKON TOKYMEHTALUH;

® XOpOILIO 3HACT MapK UMEIOUIETOCsS Ha MPEINPHUITHH 000pY-
JIOBaHMS;

e XOpOILO 3HAKOM C OpraHU3alMedl W IUIaHUPOBAHUEM IIPOU3-
BOJICTBA.

Bapuanm b:

e UMeeT NpeJCTaBlieHHe 00 y4eTe M OTYETHOCTH Ha CBOEM
y4acTke paloThl, 3HAET, OTKyAa MOXHO IOJyYHTb HEOOXOIUMYIO
CIIpaBKY;

® 3HAeT OCHOBHBIE BOIPOCH! (PUHAHCUPOBAHUS U KPEAUTOBAHMS;

e uyMeeT HeOOXOAMMBIE IKOHOMUUECKUE 3HAHUS,

® uyMeeT NpeACTaBlIeHUE O MPolIeMax U BO3MOXHOCTAX aBTO-
MaTH3HPOBaHHOUN 00paboTky MHOpMAIHH;

e HE yMeeT peaJbHO OIEHWBATh BO3MOXKHBIE IIOCIIEACTBHS
Pa3NUYHBIX HOPMATHUBHBIX AKTOB M YNPaBICHUECKHX DEIICHUH, HE
MOJKET MPOCYUTHIBATH UX HAa HECKOJIBKO IIArOB BIIEPE].

Bapuanm B:

® B IIEJIOM CIPABISAETCS C IUTAHUPOBAHUEM PAOOTHI;

e HEpeIIUTENCH, WHOIZA HE MOXXET CBOCBPEMEHHO IPHUHATH
HEOOXOIMMBIE PELICHNUS;



e 00JIaJjaeT XOPOIIMMHU HABBIKAMH PEIICHUS TUIOBBIX MPOU3-
BOJICTBCHHBIX 3aJ[a4 Ha CBOEM Y4acTKe PaOOTHI,

® JIOCTaTOYHO Pa3yMHO JEHCTBYeT MpPHU MPOU3BOJCTBEHHOM
cOoe;

® HE YMEET UCIOJIb30BaTh BO3MOKHOCTU CTUMYJIUPOBAHUS JIc-
STEIHLHOCTH IOAUHMHEHHBIX

3aganue 2. OnpeneneHue cofepx anus 0a30BBIX MOHSATHHA JUC-
LMIUIMHEL « MEHEIKMEHT.
CTyseHThl JOJ/DKHBI MPOJO/DKUTh HadalbHbIe (pa3bl Ciemyto-
UX MPEIJIOKECHUIM:
. MenemkMenT — 3710 ...
. Ans menHs urypa MeHemKepa acCOMUPYETCs C TNIHOCTEIO. ..
. YIpaBusTh TI0OABMH — 3TO....
. s MeHsT MEHEIPKMEHT — 3TO CIoco0...
. 51 BEIOpaN cnernuanbHOCTh «MEHEKMEHTY, TaK KaK XO09y...
. PyKoBOOUTE — 3HAYMUT...
. buzHecMeH — 3To 4uenoBeK, KOTOPHIH ...
. Y npeanpuHUMaTess U MEHEKEpa €CTh O0IIUE YePThI, 3TO:
. MeHemxep OTIIMYAETCS OT MPEATIPUHUMATENS TEM, UTO...
0. Ilens MeHeKEpa B OpraHU3aIlUH. ..

— O 001N WL KWK

MeTonnueckue yKazaHus:

Jns BemonHeHus 3amganust oTBoautcs 10-15 mMuH. YnpaxHeHue
BEITIONHSETCA KaK KOHTPOJIbHAsi paboTa Ha OTIENbHBIX JINCTaX U CJa-
€TCsl TPENOoaBaTeIO I KOHTPOIIS U OLIEHKH MOATOTOBKHU CTYACH-
TOB K MPAKTUIECKOMY 3aHATHIO.

Tema 1.2. Oprannzanys Kak 00beKT yIpPaBJIeHUsI

IIpakTu4yeckoe 3ansaTHe Ne 2.

Ha3Banme: OCHOBHBIE XapaKTEPUCTUKN H MPOIECCH B OpPTraHU-
3aluy.

Henn: M3yunTs OpraHn3anuio Kak 0ObEKT yIpaBIeHuUs.

KoJsmmyecTBo 4yacos: 4 uaca

3ananmue 1. Curyarus «dupma Motop»
Vupasmsiroruit pupmel «MoTop» (mupektop) r-H A. CmuT
03a009eH COCTOSTHUEM e KoMrmanuu. O0Imas cuTyarus, ClI0KuB-
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masicsi B KOMIAHWM, BHO TPeOYyeT pelleHHs] IpU y4acTHUH aKIUo-
HEPOB; IOJIO’KEHHUE [IeJl B KOMIIAHUH Y>K€ OKOJIO IoJla MOXHO pac-
LEHUBAaTh KaK Kpu3ucC. [MpekTopy cienyeT MPUHSATH Psi CPOUHBIX
Mep. B centsope 2005 r. CMuUT oOpaTHIICS B ayIUTOPCKYIO hupmy
IUIS TOTO, YTOOBI MOJIyYNUTh OLICHKY COCTOSIHUS NeJl. AyAUTOPHI CO-
CTaBWJIM OTYET, B KOTOPOM SICHO BHJHO, YTO KOMIIAHHUS HAaXOAMUTCS
Ha TpaHu OaHKPOTCTBA.

Oobmast nuapopmanust o pupme «MoTop»:

®upma «Motop» coznana B 1988 r. E. Cmutom u I1. bpaynom
KaK MacTepcKas Mo peMOHTY aBToMoOuieit. B 1989 r. B neno Bouwim
nBa HOBbIX maptHepa, K. Pem u b. Kioc. OnHako ropunuyecku ot-
HOIIECHUSI MEXIy NnapTHepamMu oopMIICHBI He OBbLIN, TAaKOE IOJIOKe-
HUE HE BBI3BIBAIIO OCCIIOKOWCTBO, TaK Kak jejia (PUPMbI IIUTH OYCHb
XOpOI1IO.

B 1999 r. Bae3anno ymep E. CMuT, B [1€J0 BOIIEN €r0 €IHUH-
cTBeHHBIN ChIH A. Cmut. A. CMHT OBIT BBIHYKIIEH OCTaBHTH CBOIO
coOCTBeHHYIO0 (hepMy W Mara3wH PO3HHYHOW TOPTOBIH U "B3ATH B
cBou pyku" geno otma. A. CMHT, cTaB AUPEKTOPOM, HE OBLT YBEPEH,
YTO TOCTYNII npaBwibHo. CHavana fena B upMe UM O4eHb XO-
pomo. A. CMHT ObLT BIIAJEIIbIIEM OOJBIICH YaCcTH aKIUil (UPMBI U
BITOJTHE KOMIIETEHTHO BBITIOJHST CBOM OOSI3aHHOCTH.

O6mmas uHpopmanms 06 aKIMOHepax:

OCHOBHBIMH BJIaf€AbllaMU aKIUHA SBISIOTCSA: ceMbs A. Cmurta
Bnazaeet 42 % axiwmii; [1. bpayn -18 %; K. Pem - 6 %, b. Kiok -14 %);
XK. Bak - 10 %.

Kena A. Cmuta — Mapus, cuuTaer, 4TO pEMOHTHAsI MacTepcKast
3TO HEHaJAeXKHbIH OnszHec. OHa mpeanowra Obl 3aHUMATHCS TOIBKO
¢depmoit n marasuHoM. CumuTaer, 4TO Jyd4lle pa30upaeTcss B 3TOM
JieJie M BCerJa Morjia OBl OIEHUTHh COCTOSHHE Jell. A B Aenax pe-
MOHTHOM MacTepCKOW He pa3dmpaeTrcs, U €l He XOTeJIOCh OBl B HUX
BHUKATb.

VY r-na bpayna Obu1 MarasuH 3amdacTted Il aBTOMOOMIIEH,
pacnojoKeHHbI Hemaneko ot ¢gupmbl "Motop". dnst cebs oH
CYUTAET OYEHb BAXKHBIM OBITh COBIAJIENbIIEM aBTOPEMOHTHOM Ma-
CTEPCKOM.

K. Pem Bnageer Mara3uHOM PO3HHUYHOW TOPTOBIIM, aHAIOTHUY-
HBIM MarasuHy cembu A. CmuTta. PacmonosxeHsl MarasuHbl ObUIH B
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OJTHOM TOpProBoM IlieHTpe. [lo moBoay BiageHUs aKIUAMHU PEMOHT-
HO MacTepckoil T-H PeM OOBIYHO TpUICPKHUBAIICS CIEIYIOIIETO
MHEHUS: «B pO3HUYHOH TOProBiIe MOTYT OBITH CIIaJbl, @ PEMOHT aB-
TOMOOWJIEH — 3TO yCTOMUYMBHEIM Ow3Hec. MamuHBI Bcerma OyayT
HYKAaThCSI B PEMOHTE».

I'-a Knok cunrtan HEOOXOOUMBIM BJaJeTh aKUUSIMH TOJBKO IO-
TOMY, YTO MOJTy4aJ CKUJIKHA Ha pEMOHT MaluHbl. OJTHAKO, €CITU eMy
MEePecTaHyT MPEJOCTaBIATh CKUIKH OH, BO3MOXKHO, OTKa3aJcst Obl OT
y4acTHsl B 3TOM JIEJIE.

K. bak sBisieTcst akiimoHepoM (pUpMBI, He MMesl HUKaKuX IieJie-
BBIX YCTAHOBOK, OH Jja)K€ HE MOT OOBSICHUTB, IIOYEMY OH MPOJO0JIKa-
€T O0CTaBaThCs AKIMOHEPOM. ABTOMOOWIILHBIM OW3HEC HE UMEN HH-
4ero oOLIero ¢ ero HHTepecamu, cdepa ero AesTeaIbHOCTH — JUTepa-
Typa. OJHaKO OH BBICKa3bIBAJICS CIEAYIOIIUM 00pa3zoM: «S momHo-
CTBIO JOBEPsito T-HY A. CMmuTy. Sl HEe UMEI0 MpenCcTaBIEHUs, YTO OH
JIeNIaeT, HO s NOJTHOCTBIO €T0 MOIACP)KUBAION.

AKTyanbpHas CUTyaLusl:

CMuT cpodHO co3Ban coOpaHue akiuoHepoB. I-H bpayH sBHO
pasapaxkeH. [-H Pem mepexxuBaeT 0 TOM, YTO OTHOIICHUS MapTHEP-
ctBa He odopmiensl. [lepex coOpanueM OH 3asBWII, 4TO mopa OQu-
IUaTbHO 0(hOPMUTE cocTOsIHUE Jien: «S1 He 3Har0, CTOUT JIM B JaHHOU
CUTYyaluu FpUaAnYecKd ohOpMIIATh HAlIM KOHTPAKTHBIE OTHOIICHHUS,
HO JUISI MEH$1, OYEBUIHO, YTO HAJIO YTO-TO JENaTh.

CMHT Kak JUPEKTOpP OUYEHBb MEPENKUBAET, HO HE UMEET YETKOIrO
TIpe/ICTaBJICHNUs, IOYEeMY Jejia KOMIIAaHUU PacCTPOMIIUCH, KaK OKa3a-
Jach KOMIIAaHWS Ha TpaHu OaHKpOTCTBa. [ JJaBHOE - OH HE 3HAET, YTO
JIeNIaTh Jajblle.

Bonpocs! 11 ananuza:

1. Chopmynupyiite npobiemy Pupmbl «MoTop».

2. Kakue KOHQUIMKTHI y Biagenbes GupMel?

3. Yro Bel npeanaraere npeanpuHsTh r-Hy CMuUTy?

Tema 1.3. Oprann3anoHHbIe CTPYKTYPBbI yIIPaBJICHHUS

IIpakTuyeckoe 3ansaTHE No 3.

Ha3panme: CTpyKTypa ynpaBieHHs: OpraHA3alnei.

Henb: nmpuoOGpereHne HABBIKOB pa3pabOTKH MPEUIOKEHUH 10
COBEPIIIEHCTBOBAHMIO CYILIECTBYIOIIEH CTPYKTYPHI YIIPABICHUS.

KoummuecTBo 4acos: 6 yaca



3aganue 1. Cutyanus «®upmsr Curma»

O61mas uabopmars:

JlBa Toga Hazam oOmee dKOHOMUYECKOE ITOJIOKCHHE (DUPMBI
«CurmMpl» MOXHO OBIJIO OIIEHHTH KaK KPUTHYECKOE: YOBITKH €XKe-
MECSYHO cOCTaBIsUIM 150 ThIC. TOMUL.; COBIT MPOAYKIMU MPaKTUIE-
CKM OBLI Mapaiu30BaH; CKIIAJbl 3alOJIHEHBI MPOIYKIMEH; 3HAYM-
TEJbHBIC MATEPHAILHBIC 3aI1achl; BHICOKAss OAHKOBCKas 3aJ0/DKCH-
HOCTh. B 3THX ycnoBusix HamOojee ONarompUsTHBEIM OKa3aioCh
pelieHUe BOUTH B CTPYKTYPY OJHOTO KPYITHOTO MPEINPHUSATHS, KO-
Topoe obecneunBano ¢upmy "Curma" HOBBIMEH 3akazamu. B pe-
3yJibTaTe CIMSHUA OblIa MpoBelcHa 00IIas peopraHu3aius, paHb-
IIe HampaBleHUE ACITEIbHOCTH (GupMbl «CHUrMa» ONpenessioch
MPOM3BOJICTBOM THIPABINYESCKOr0 O0OPYIOBaHUS U YIIAKOBOYHBIC
YCIIYTH, HOBas OpPraHM3alMOHHAS CTPYKTypa (UPMbI BKIIOYAIA
CeMb TPOM3BOJCTBCHHBIX OTIEICHUMN, IICHTPAIBHBIA U BCIIOMOTa-
TeNBbHBIN anmapaT. KaxkIoe Nmpou3BOJCTBEHHOE OT/CICHHE HECET
OTBETCTBEHHOCTD 3a pa3paboTKy, COOpOYHBIE ONEPaIUU, COBIT CBO-
eil mponykumu. OpraHu3zanMoHHast CTpykTypa ¢upmbl «Curmay
nmpeJcTaBiieHa Ha puc.l.

OOmMii MoIX0x PYKOBOJCTBA K MPOOJeMe JeIEruPOBaHUs, OT-
BETCTBEHHOCTH W TOJHOMOYHA MOXHO ONPEACIUTh CICIYHOIHM
0o0pa3oM: PYyKOBOJCTBO (HPMOW palMOHATU3UPOBAIO OTHOIICHUS
MEXJy Pa3IUYHBIMHU IPOU3BOJCTBCHHBIMU YYaCTKaMHU DPa3JIMIHBIX
OTJICNICHUH TakuM 00pa3oM, YTOOBI IEHTPAIU30BaTh s QyHKIMI
Pa3HOPOAHBIX MPOU3BOJICTBEHHBIX y4acTKOB. [l 3TOro, Hampumep,
MPOBEJIEHO OOBEAMHEHNE OJHOTUITHBIX (DYHKIMKM B 001acTu cOBITa,
MEPEeBEICHbl COTPYIHUKHA B HEIOCPEACTBEHHOE IMOIYMHEHUE BHUIlE-
Mpe3uaeHTY 1Mo cObITy. OH OTBEYaeT 3a MPOrHO3MPOBAHUE CIIpOca Ha
M3JIeNns BCEX OTIENICHUH, 3a moa0bop, MpodecCHOHANBHYIO TOJTO0-
TOBKY, JOJDKHOCTHBIC Ha3HAuUeHUs, NPOJBIDKEHUE IO CIyKOe U
OTIpe/IeTICHIEe OKJIaI0B BCEM paOOTHUKAM cObITa. bbuta mpennpunsTa
MOTBITKA YHU(DHUIMPOBATh HPOIEIAYpY COBITA JUIS BCEX H3ZCIUH,
pa3paboTana eauHas Gopma Oanka-nopydeHus. OJHaKO HEKOTOPbIS
OTJICJICHNST TPOJODKAIH B JICIICHTPAJIN30BAHHOM TIOPSJKE OCY-
IIECTBIATh COBIT. [IpyUnHON TaKOro MOJOXKEHHS SBISLUIOCH TO, YTO
YIPAaBISIONINE OTACICHUSIMH HECIH TOJHYI0 OTBETCTBEHHOCTH 3a



MPUOBUTBHOCTL CBOMX OTIEJACHHM, KOTOpas HAXOMUTCS B TPSIMOM
3aBUCUMOCTH OT COBITA.
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Puc. 1. OpranmsannonHas cTpykrypa Gupmsl «CHrMay»
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Kpome Toro, ObuIO MpOBeIeHO 00BEAMHEHUE BCEX PaOOTHUKOB,
CBSI3aHHBIX CO CHA0)XEHHEM, B LIEHTPAIM30BAHHBIA OTAEN CHaOXe-
HUS B TOJYMHEHUH BHUIE-TIPE3UJICHTa MO MPOM3BOACTBY. Co31aHbI
HEeHTpau30BaHHast OyxranTepus U otaen obciykuBanus. LleHTpa-
JU3alKs OJHOPOAHBIX (PYHKIMHA OCYIECTBISIIACH B LESX IKOHOMUHU
Ha TOCTOSHHBIX Pacxolax B pe3yJibTare yBEJIMUYCHHsS MacliTaboB
MIPOU3BO/ICTBA.

AKTyasnbHas CUTyaLus:

[lo mpomecTBuu IBYX JieT mocie ciusHus, B ¢pupme "Curma"
CTaJIi HAPaCTATh MPOOJIEMBI, ITPH ATOM COBEPILIEHHO HE ONPAaB/IaIICh
HQJICK]IBI HA 3KOHOMHIO 3aTpar 3a CYeT NEeHTpaIu3alud QyHKIHHA
ynpasiieHus. | 1aBHOM NPUYMHON CIIOKHUBILETOCS MOJ0XKEHUS 00JIb-
IIMHCTBO YIPABIISIIONIMX CUUTAIH HEYJIOBICTBOPUTEIHHYIO OpraHu-
3alMOHHYIO CTPYKTYPY.

[Ipu obcyxaenun npodbiem (GUPMBI BHLIEC-TIPE3UIEHT MO COBITY
BbIcKazan cnenymomee: «LleHTpanu3anust cOBITOBBIX OINEpanii B
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HACTOAIINI MOMEHT niprobpena KoHGIUKTHEIN XapakTep. CyTh mpo-
OJIeMBI — 3TO OTPOMHOE pa3zHoOoOpasne M3enuid. ATEHTHI 10 COBITY
MOTYT Hay4uTbCs pa3OUpaThCs CO BCEH HOMEHKIATYPOH M3eNnil, HO
UM OYEHb CIIOKHO AOOUTBCA 3HAHMS MOTPEOHOCTEW PHIHKA MO KaXK-
oMY OTIIeNbHOMY m3aeinio. Kpome Toro, mMmeercst qyOnrpoBaHue B
paboTe areHToB, HAPUMED, CIYYaeTCs TaK, 9TO B OJWH JCHH K II0-
TPEOUTENI0 MPUXOIAT J1BA HAIIMX areHTa ¢ MPeAjoKEeHUSIMH O pas-
JUYIHOHN MPOAYKIHMHA. DTO 0OYCIIOBJICHO elle W TeM, YTO HaIlld HEeKO-
TOpbIE OT/ENEHUS COXPAHMIM areHTOB MO COBITY M OCYIIECTBIISIIOT
3Ty paboTy mapamielbHO C IEHTPAIU30BaHHOM ciryxk0o0il. Crenyer
YUUTBIBATb, YTO MHOTHC HAlllM U3ACIHA ABJIAIOTCA CIICUAaJIbHBIMHA
KOMITOHEHTAaMH W MMEIOT 0COOBIe TPYIIBI 3aKa3YMKOB. Y IPaBIISIO-
mue, Nporu3BOAAININE O3TU M3ACIIUA, JIYUIIC 3HAKOT PBIHKKA W JIYy4YlIC
CMOT'YT UX IIPOJaBaThH».

OnHMM W3 Cephe3HBIX MMOBOJOB JUISI HEJOBOJIBCTBA YIIPABIISIO-
X OTACNEHUSAMH OBLIM CYeTa 3a IIEHTPAJM30BAaHHOE OOCTYKHBa-
HHUE CO CTOPOHBI LICHTPAIM30BaHHON OyXTraaTepHH | 3a ICHTPaIH30-
BaHHOE PEMOHTHO-TEXHHUYECKOe oOciyknBaHue. [Ipobmema co cue-
TaMU [EHTPAITH30BAHHON OyXTaNTEepHH 3aKII0YaIach B CIEIYIONIEM:
HEKOTOpBIE OTACJCHUS MOTJIH HCIONb30BaTh JOCTATOYHO TPOCTYIO
CXeMy ydeTa 3aTpar, J[pyTue ke CIOKHYI0, a PacXo/bl Ha coJiepkKa-
HUe OyXTalTepuu pacipe/eNsIUCh MPOU3BOILHBIM 00pa3oM.

3aTpaThl Ha OIUIATy YCIYT 32 PEMOHTHO-TEXHUYECKOE O0CITy-
KUBAHUE paclpeaeiisuch B (opMe HaKIaJHBIX PacXxoJl0B MO OT-
neneHusM. Hegocratku B paboTe 3TOH ciryXObl CBOJHMIINCH K Cle-
IyIOMIEMY: HEKOTOPBIE YIPABISIONINE CYUTAIH, YTO MOTIIH OBl
MIPOBOJIUTH TEXHUYIECKOE 00CITyKUBaHHUE 000PYI0BaHUS B TIEPUOT
MOHIKEHHOH 3arpy3Ku MOIIHOCTEH CHUIIaMH 1I€XOBOTO IEepPCOHAaA.
OpHako pa3 3a 3TH YCIyTH B3UMald IUJIaTy, TO BCE OTIEICHHA
MOJIb30BAIMCH YCIYTaMH IICHTPAIU30BAHHOW CIYXKOBI, U TaKUM
o0pa3omM, co3llaBalicsi MHUMBIN CIIPOC Ha YCIYTH IICHTPAIH30BaH-
HOMH CITy>KOBI.

Crenyromasi mpo0iieMa - 3TO OTPOMHOE KOJUYECTBO JONOJIHU-
TENBHBIX (OPM JIOKYMEHTOB, KOTOPbIE TpeOOBAIOCH 3aIONHATE JJIS
nepeaayd B IEHTPAIU30BaHHBIE CIYXKObI ( 3TO BCEBO3MOXHBIE KO-
MTUH 3a5BOK, IOPYUYEHUH, OTYETOB).

[Ipu nmpoBeneHNH NEHTpAIU3aLUU HEKOTOPbIE OTAENCHHS ObUIN
MepeBeIeHb! B OHO MOMELICHUE, H3IEPKKH TI0 HKCIUTyaTaluy KOTO-
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pOro OmpeAesieHHbIM 00pa3oM PacKiIagblBAINCh MEXIy HUMH. [la-
pamoKcambHBIM ObT (PaKT CTpeMIICHHUS YNPaBISIOMIMX PACIIUPUTD
3aHUMaeMble IUIOIIAAU, AaXKE eCIH Meped pa3MelIeHHEM COOTBET-
CTBEHHO YyKa3blBAIACh 3HAYMTEJILHO MEHbIIass NoTpeOHOCTh. Takas
cuTyauusi OOBSICHANACH B OIPEICICHHOM Mepe HEBO3MOXHOCTBHIO
YOPABIAIOMMX OTAENCHUSIMA KOHTPOJIUPOBATh OTAEIbHBIE BUIBI
3arpart.

ITogymaiite Haj Bopocamu:

1. Kak mMoxxHO OBLTO OBI COPMYITUPOBATH OOIIYIO MPOOIEMY,
BO3HUKIIYIO Ha pupme «Curman?

2. Kakue nmpu4uHBI BBI3BAIN HEYAOBJIETBOPUTEIBHOE COCTOSIHUE
nen Ha pupme?

3. Ompeaenure COOTHOIIEHUE IIEHTPATU3AlUN U JICIEHTpaIn3a-
UM QyHKIMNA yIIpaBIeHUS.

4. Kakoe pelieHrue MO>KHO MPEUIOKUTh B CO3ABILEICA cCUTyaluu?

Tema 1.4. DyHKIIUM MEHETKMEHTA

IIpakTu4yeckoe 3ansaTHe Ne 4.

Ha3Banme: O0mue pyHKIINN MEHEIHKMEHTA.

Hean: [TpuobOpereHue npeacTaBacHus 00 OCHOBHBIX (DYHKIMSIX
MEHEKMEHTA.

KoauuyecTBo yacoB: 6 gaca

3aganue 1. KBanupuuupoBaHHBI COTPYAHHMK Ha BEYEPHHUX
Kypcax MOJIY4HI JOTIOJHUTEIbHYIO MPOGEeCCHOHANBHYIO MOATOTOBKY
W XOTen OBl Tereph 3aHsATh pabouee MeCTO, COOTBETCTBYIOIIEE TIONY-
4YeHHBIM 3HaHusAM. OH npocut Bac B 3TOM nojiepxars ero.

Bompocsr:

1. Kakast motpeGHOCTb 1l paOOTHHKA SIBJISIETCS] aKTyaJIbHOH CO-
rilacHO nupamuae Macnoy?

2. Kak Brl noBenete cebsi, ecimu B chepe Bamieit koMmneTeHInu
HET MOAXOASIIEro padouero Mmecra?

3amanue 2: M3ydenwe u aHanu3 cutryanun «CoOCTBEHHOE
neino». OOcykaeHHEe B TPYMIE COACPKAHUS YIPABICHYECKOTO
Tpyna.
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[Mopsinox paboThI:

CTyaeHThl HHAWBUAYATBHO paboTaloOT C cUTyaluen, pukcupys B
TETpaAu OTBETHI Ha TIOCTABJICHHBIC BOIIPOCHI.

O6cyxnenue B rpyire cutyanud «COOCTBEHHOE 1e10». AHAIN3
CUTyalllu B IPYIIE OCYIIECTBIAETCS METOJOM OIpOCca U JUCKYCCHU
B IIpOLIECCE BBISBJICHMS TOYEK 3peHus. B nmTore cTyaeHThl OJDKHBI
COCTaBHTH MOJHOE MPEICTABICHUE O POJH MEHEKepa B OpraHu3a-
UM, UEJSX U COAEPKAHUN YIPABICHYECKOH padOTHI.

CryneHThl HOJKHBI 3aIMCaTh B TETPaId BBIBOABI KaK PE3yJIbTaT
IPYNIIOBOTO 00CYKACHUS CUTYaLUH.

Curyanus «CoOCTBEHHOE /IETI0»

[Tourn 15 ner Anactacust mpopaboTana HHXEHEPOM Ha KpyII-
HOM TMPEANPHUSATHH, OJHOM M3 JydlIMX B OOOPOHHOH OTpaciu
CCCP. B Tedenne nmocneqHuX JeT Ha NPEINPUATHH AeiIa 00CTO -
JU BCE XYK€ M Xy)Ke, HE PEeryJIsIpHO IUIaTHJIM 3apIulary, 3aKas3bl
COKPAaTHJIMCh U IEPCOHAI OTIYCKAaJlW B OTIHYCK C MHUHMMAaJIbHOM
3apruiatoi. J[Ba roja Ha3aJ Ha MPEANPUATHU TOMEHSIN PYKOBO/I-
CTBO, W Ka3ajoCh, YTO NpPEINpHUATHE OOpPETeT BTOpPOE ABbIXaHMUE,
MOSIBUWINCH 3aKasbl, HAYaJINCh IpeoOpazoBanus. OnHAKO HE Bce
TaK IPOCTO, OBUIO MPUHSTO PELICHHE O COKPALICHUH NepCcoHana 1
AHacTtacusi momaja B YHCIO COKpAalleHHBIX. AHacTacHus COBep-
MIEHHO HE OXHUAalla, YTO MOXET IOMAacTh MOJI COKpAaIlleHUE, TaK
KaK PYKOBOJAMTENb BCEI/Ia €e XBAJIWJ, OHAa OTJIMYallach WHUIMA-
TUBHOCTBIO U OTBETCTBEHHOCTHIO.

IlepBoe BpeMsi OHa Iymaja, 4To OBICTPO HAMIET ApYyryro pado-
Ty, HO BCE OKa3aJIOCh CJIOKHEE, HECKOJIbKO MECSIIEB MOWCKA HHU K
4yemy He npuBend. Ee kBanuukanus coBeplieHHO He HHTEpecoBaia
pabortomateneii. [locoOrue 3aKOHYMIIOCH, COEPEIKEHHUS TOXKE, M HAJO
ObUIO IPUHMMATh pEIeHHe, YTOo JenaTth Aajibiie. CilyyaifHO HATKHY-
Jach Ha OOBSABJIICHHE B Ta3eTe O BO3MOXKHOCTH paboTaTh — HOACTPH-
raTh ra30HbI B YaCTHBIX X03siicTBax. Pemmna nonpoboBare U BCKope
yBJIEKIIach. AHACTAcHs BCETJa yMela BBITIONHATH MOPYYCHHYIO pa-
00Ty XOpOIIIO, BOBpPEMsl, OYCHb AKKypaTHO, Oblja BHUMAaTeJbHA U
OYEHb BEXJIMBA, KIIMEHTHI ObLIM OYEHD JOBOJILHBI.

Ce3soHn ObLT B pasrape, ¥ KIMEHTOB ObUIO MHOTO, SIBHO HE XBaTa-
710 paboumX pyK, Aa U 3alpOChl KIMEHTOB OBUIM HAMHOTO LIMPE, YeM
[IpoCTasl CTPUIKKA ra30Ha. AHacTacus MOCTOSHHO AyMajla, YTO MOIJa
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OBl OCHOBaTh COOCTBEHHOE JIEII0 — YXaXKUBATh 3a ra30HAMH M Pa3BO-
JUTh IIBETHUKHU. MEBICIIb O TOM, 4TO OOJbIlIe HE OyJeT 3aBUCETh OT
paboTonaTens, ObITh XO3IUKON 1 HAYATBHUKOM CaMoii ceOe He JlaBa-
J1a TOKOs. BBII0O KOHEYHO HEMHOTO CTPAIlHO, HO OYEHb XOTEIIOCh
JIOCTHUYb yCIleXa, TeM OoJiee, 9TO KOTTEeHKH POCIH KaK TpUObI, U BCe
BIIQ/IETBITH XOTENIN UMETHh KPAacHBbIH razoH. Cama CHUTyalus ToJIKaa
MIPUHSTH PEIICHUE.

B HOBOM ce30He AHacTacusl penimia paboTaTh CaMOCTOSTEIIb-
HO. BHauane OBII0 HEMHOI'O ITOCTOSIHHBIX KJIMEHTOB, H AHacTacus
CIIPABIISLIACh cama, 3aTeM K KOHILYy MEepPBOTO Toja paboThl, KPYT IT0-
CTOSIHHBIX KIIMEHTOB CTaJl PaCUIUPATHCS, Pa3HOOOpa3ue yCIyr TO-
e, HaJlo ObLIO YXa)KUBATh 33 I[BETaMHU, CTPUYb KYCTAPHUKU U T.[I.
[TosiBUnach yBEPEHHOCTD, B MIOCTOSHCTBE 3apa00TKa, M OHA pellluiia
B3STh ABYX MTOMOIITHUKOB, TaK KaK HE yCIieBalla CIIPaBISAThCS. Y Hee
MIOSIBUJINCH MBICIIH O PACIIMPEHUU Jiena, TeM OoJee, 9TO KpyT KIIH-
€HTOB TOCTOSIHHO PACIIUPSIICA, U 00hEM pa0dOT TONBKO YBEITUYH-
BaJjcH...

Bonpocs! i1 00CYKACHUS CUTYaIH

1. Kto, mo Bamemy MHEHHIO, AHacTacusi — MEHeEIKep, Ou3-
HeCMEH WM TnpennpuHuMarens? Kakum oOpa3oM MeEHSIOCH MMO-
noxxenue Anactacuu? Kornma ona mepecrana ObITh Ha€MHBIM pa-
OOTHHUKOM?

2. SBmsiercst 1M AHacTacus TPOW3BOJCTBEHHBIM MEHEIKEPOM
cOOCTBEHHOrO Jiejia?

3. Kakue Bumesl paboT AHacTacusi JOJDKHA BBHITIONHSTH, KpOME
CTPMXKHU Ta30Ha, ¢ TOTO MOMEHTa, KaK craia paboTraTth CamMOCTOsI-
TEILHO?

4. [MoyeMy KJIMEHTHI MIPEATIOYNTANIHN paboTaTh ¢ AHacTacuei?

5. Kakue pemieHust TOKHA CHUCTEMAaTUYeCKH NMPUHUMATh AHa-
CTacHsl, 4YTO OKa3bIBACT BIUSHUE HA 3TH PEIICHUs?

6. Ot yero 3aBucHUT rpaduk padoTel AHACTacHUU, KaKue (GaKTOPBI
BIUSIOT?

7. Uto HeoOX0auMoO ObUIO MMETh, YTOOBI Ha4yaTh padOTaTh ca-
MOCTOSITEJIFHO?

8. [IpeacraBpre pabouwmii 1eHb AHACTACUU, U3 KAKUX BUIOB Jie-
SITETLHOCTH OH cocTouT? Kakue QpyHKImu BEIONHSIET AHacTacus?
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9. 3anumaertcs nmu AHactacus ynpasienuem? Kakue Buasl pabo-
ThI OTHOCATCS K YIIPaBJIEHYECKON €ATENbHOCTH?

10. Yto sBHsieTcs rapaHTHEN ycriexa Juist AHacTacuu?

11. Kakue ponu BBITTONHSIET AHacTacus?

Tema 2.1. KommyHukanuu B ynpaBjieHUH

IIpakTuyeckoe 3ansaTHE Ne 5.

Haszpanue: CyliHOCTh KOMMYHHUKAIU.

Heas: [IpuobpereHrie KOMMYHHUKAaTUBHBIX HABBIKOB.
KoummyecTBo 4acoB: 6

3aganue 1: Cutyanus «[IpocToe BeimoiHEHUE pabOTHD)

Hpuna CepreeBna KomecHukoBa paboTaer Mmoja pyKOBOJCTBOM
OIHOTO U TOr0 K€ HayanbHHKa yxke 11 jer. OnHaxnabl ee HaBHSA
MoJIpyra 3a 4YaeM CIPOCHIIA, HACKOIBKO XOpOIIO el padoTarh co
cBouM HaudaibHUKOM? [Ipo3By4an NpUOIM3UTENEHO TAaKOW OTBET:
«Boobrme-to mruero. OH MHE HE AocaxaaeTt. S memaio coBoro pabo-
Ty». Tormga monpyra nmouHTEpecoBaack: « Ho TbI ke paboTaens Ha
omHoMm mecte yxke 11 mer. Kak Tor paboraemnp? Teds korma-HuOYy b
noBbicAT? [loxkamyiicta, He OOWIKalicsi, HO MHE COBEpIIEHHO HETIO-
HSATHO, KaKO€ OTHOIIEHHE MMEET TO, YTO ThI JeNaellb, IJs PabOThI
bupMbD».

Hpuna CepreeBHa 3amymanachk: «S1 NEHCTBUTEIBHO HE 3HAIO,
XOpo1Io Ju 1 paboTaro... Mol Ha4aTbHUK HUKOTAA CO MHOM 00 3TOM
He roopurt. [IpaBnia, s Bcerma cunrtana, 4To OTCYTCTBHE HOBOCTEH —
y’Ke XopoIasi HOBOCTb. UTO KacaeTcsi COAepKaHus U BaXHOCTH pa-
00TBI, TO MpH TpUeMe Ha paboTy MHE YTO-TO OYEHb HEBHSTHO
00BsICHIIIN U O0JbIie 00 3TOM peud He Obu10. MBI ¢ pyKOBOAUTEIEM
0c0o0eHHO He 00IaemMes».

Bompocsr:

Kaxoif Buj KOMMyHHKAIMI OMMCaH B CUTyaIlH?

Kakwue ycnopus u menu 2pGEeKTHBHOCTH KOMMYHHUKAIUH MEXITY
PYKOBOJUTEIEM U OJUYMHEHHBIM OTCYTCTBYIOT?

Kak MoxHO ompenenuTbs ypoBEHb BEPTHKAIBHBIX KOMMYHH-
Kanum?
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CylIiecTBYIOT M BO3MOXKHOCTH JIJIi BOCXOJSIINX KOMMYHHUKA-
UMW B JAHHOM cUTyaruu?

Kaxum obpazom MoxHO 60mee 3p(HEeKTUBHO TTOCTPOUTH 00paT-
HYIO CBSI3b B JJAHHOM CUTyaruu?

3aganue 2: PaccMOTpeHHe CHUTyalwid, TpeaiiaraeéMbIX sl 00-
CYXKICHUS

Curyanus 1.

Brl pykoBogurens opraam3anud. [loHenenpHUK — HavaIo pabo-
4eil Henenu, Hayasio pabodero nHsA. Bl 3axoquTe B KaOWHET, IPOCH-
Te ceKpeTapsi MPUHECTH YallKy Kode 1 3aHIMaeTe CBoe paboyee Me-
CTO, OCMaTpHUBAETE CBOM KaOWHET M C TSHKECTHIO BO B3TIISAE CMOTPH-
T€ Ha CBOM paboumii CTON: Tpyda OyMar pa3IMYHOTO Ha3HAYCHHS
HaxoauTcs B abcomoTHOM Oecriopsake. Ha 10.00 y Bac Ha3zHaueHO
COBEIIaHUE C PYKOBOAUTENSIMH OT/AEIOB, HO B TaKOM Xaoce Bbl He
MOXKE€TE HAWTH HYXHBIE IS MPOBEICHUS COBEMIAHUS JTOKYMEHTEHI.
Kax Brl cripaBuTech ¢ 1aHHOM cuTyanuen?

Cutyanus 2

PaccmarpuBas mouty, pyKOBOIUTENH OOHAPYKHUBAET IOKYMEHT,
C KOTOpPBIM HEOOXOJMMO O3HAKOMHUThCH JeTaibHee. Ho BpemeHun
ceifuyac HeT, M OH OCTaBISET JOKYMEHT y ceOsi B HaJleJe BHUMa-
TEJNBHO MPOYECTh €ro B Cy000Ty n0oMa. BepHo i oH nocTymnaet?

Cutyanus 3

Bama cotrpynHmiia — cekperaph 4acTo JejiaeT OMIUOKU TIpH
odopmienun nenoBeix Oymar. Bel mpuHsuM Ha paboTy ee HelaBHO,
HO YBOIILHATH €€ BaMm OBl HE XOTEJIOCh — B OCHOBHOM CBOIO padoTy
OHa BBITIOJIHAET X0poIio. MoxeT ObITh, €if He XBaTaeT onbiTa? Bain
nerfcrBus?

Tema 2.2 JInnepcTBO B yIpaBJIeHHH OpPraHu3anuei

IIpakTuyeckoe 3ansaTHE Nt 6.

Haspanue: [lonsiTue nunepcraa

Henn: N3yueHne 0OCHOBHBIX aCIEKTOB JIUJIEPCTBA.
KoauuyecTBo yacoB: 4

3amanune 1: KomnaHus 3akpblia OJUH U3 CBOUX Mara3uHOB U
nepeBesia pabOTHUKOB M3 3aKPBIBIIETOCS MaraswHa B OJUH U3 CO-
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ceqHuX MaraswHoB. [IpomaBier, KOTOpEIE OB TIEPEBEACHBI, TP -
BBIKJIH pabOTaTh C MSATKUM «IIOMTyCTHUTEIHCKOTO» THIIA MEHEIK e-
pom. Ux HoBrIl 60cc, Oner CugopoB, ObII ONMEKAIOMUM aBTOKpa-
TOM — JIOOpBIM H JIPYKENIOOHBIM, HO HACTAWBAIOIIUM Ha CBOMX
TpeboBaHUIX K ciyxamuM. OH IPUHUMAJ BCE PEHISHUS U CUNTAI,
YTO €T0 MPHUKA3bl JOJKHBI BHIIOTHATHCS «J10 OykoBKU». llepere-
JICHHbIE PAOOTHUKHU, KOTOPHIC MPOSBIISIN 3HAYUTEIIbHYI0 HHHUITH A~
THBY, BCKOpe OOHApPYXWJIH, YTO HE MOTYT COOTBETCTBOBATh Tpe-
O6oBanusM Onera u OBUIM BO3MYIIEHBI T€M, YTO UM IMPUXOIUTCA
MOCTOSIHHO HCITBITHIBATH J)KECTKOE JaBJieHHEe. XOTs OH HUKOTAA He
CpPaBHHUBAI UX CO CIYKalIUMH, pabOTAIONIMMH Y HETO MHOTO JIET,
otHomeHnne Onera CumopoBa K HOBOHM TpyIie OBUIO OYEBUIHO.
Ckopo mepeBe/icHHbIE CITyXKalllie CTald CMOTPETh Ha CBOUX KOJI-
JIeT ¥ HOBOTO MEHEJPKepa ¢ HerojoBaHHeM. BO3HUKIM TpeHUs H
Y4acThI€ CIOPHI.

Bomnpocsr:

1. Kakue TeopuM JHMIEPCTBAa OMUCHIBAIOT CTHUJIM PYKOBOJCTBA,
WCTIONIb3yEMbIe MPEKHUM W HBIHEITHUM MeHeIDKepaMHu IPOJIaBIOB
MaraszuHa?

2. IloueMy nepeBeZicHHBIE TMPOJABIIEI TAKUM 00pa3oM pearupo-
BaJI Ha CTHIIb pykoBojacTBa Onera Cugopona?

3. Ecnu 6b1 Bl ObuTH HA MecTe MeHeIKepa, KaKol CTHIIb PyKO-
BOICTBa BBl ObI HCITOJIB30BAIM U TIOYEMY?

3aganue 2: Curyanus: Bel paboraeTe MeHEIKEPOM B CpeIHEH
o pasmepy ¢upme. B pykoBoauMoM BaMu TpyIOBOM KOJUIEKTHUBE,
KaK BaM CTaJl0 M3BECTHO, UMeeTcsi HepopManbHbIi maep. JlaHHbIi
paboTHHUK MMeeT OoIiee MPOAOIKUTENBHBIN, YeM y Bac, OIBIT PabOThI
B JaHHOM cepe NesITeNbHOCTH, CTaX €ro padoThl MPEBBILIAET Balll
MouYTH B ABa pa3a. Kpome Toro, oH ymeeT BbICAyHmIaTh APYTHUX CO-
TPYIHUKOB, MHOTHE HIyT K HEMY 3a COBETOM, a He K Bawm.

Bo1 HameTniin B Onmpkaiiiee BpeMsi paclIupUTh cdepy AesTelb-
HOCTH (HUPMBI, HPOBECTH HEKOTOPbIE M3MEHEHHS B CTPYKTYpe
ympasnenus. Hedbopmanpaerii nuaep, kak Bam cooburmm, npoTus
MPEACTOSIIUX EPEMEH.

PaspaOoraiiTe cTpaTeruio B3aMMOJEHCTBUS MEHeIXepa U He-
dhopmasbHOTO NTHIEpA.

Bribepure onHy U3 aJIbTEpHATUB MOBEACHU MEHEDKEpa:
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YBOJIUTH HECOTIIACHOTO JIUJEPA;
[IpournopupoBaTh €ro MHEHHE;
[IpuBrieus Ha CBOIO CTOPOHY;
IIpodee (0O60CHOBATH).

Tema 2.3. BracTp ¥ BJMsAAHUE B YNIPABJIEeHUT

IIpakTuyeckoe 3ansTHE No 7.

Haszpanue: Biacte 1 BIusiHue pyKOBOJUTEIIA.

Henb: mpuoOpeTreHne HABBIKOB pa3pabOTKH MPEUIOKEHUHN 10
COBEPILICHCTBOBAHUIO CYILECTBYIOIIEH CTPYKTYPbI YIPaBJICHUS.

KoummyecTBO 4acoB: 2.

3ananue 1: Ha coOpanuu aknnoHepoB AnekcaHapoBa n3bpa-
JU AUPEKTOpOM mpeanpusitus. Ero mpeamecTBeHHUK yIien Ha
MEHCHIO, OCTaBUB Pa0OTOCIOCOOHBIN KOJUIEKTUB B TPYAHOM (-
HaHCOBOM T0JIo’)KeHUU. [lo 3TOoro AnekcanIpoB TpH rojaa padborain
3aMECTHTENIEM JHPEKTOpa 1Mo 3KoHOMHUKe. OH dKCTpaBepT, 00 u-
TeJIbHBIA, TPAMOTHBIA, MO TeMmIepaMeHTy (iermMartuk, Oonblie
OpUEHTUPOBAaH Ha pe3yJbTaThl pabOTHl. AJEKCaHIPOBY HEOOXO-
nuMo BbeIOpaTh cebe OByX 3aMmecturesneil. MmeeTcsi HacKOJIbKO
KaHAUAATYp C pa3HbIMU HaOOpaMH JENOBBIX KaueCTB M IICHUXOJIO-
ruei B3aMMOOTHOIIEHU:

1. ViBaHOB — OpHMEHTHPOBAH Ha YEJIOBCUYECKHE OTHOIICHUS,
CTPEMHTCSI K TOMY, YTOOBI B KOJUIEKTHBE OBbLI AOOpOXKenaTeabHbIH
KJIUMAT, B3aMMHOE JOBEpUE COTPYIHUKOB, OTCYTCTBHE KOH()IUKTOB.
OZIHaKO OH MHOI'0 BpEMCHH YACIIACT KOHTAKTaM U KOMMYHUKAIUAM
1 HE BcCeraa JIO6I/IBaeTC${ BBIIIOJTHEHHUS TIJIAHOBBIX ITOKa3aTejei II0
nospaszaencHuto. Pemenns u ykazanus lBaHOBa He Bcerna KOH-
KPETHBI U pacCYMTaHbl HA TPAMOTHBIX COTPYJHHUKOB.

2. [leTpoB — opreHTHPOBaH Ha PabOTy U Ha JIOCTH)KEHUE KOHEU-
HBIX pe3yibTaToB. OH eIe MOJIOI0H PYKOBOIUTENb, YeCTOTIOOUBEIH,
Bcerjia A00uBaeTcs MOCTaBICHHBIX Ieneil. B untepecax mema Iler-
POB UET Ha 00OCTPEHHE OTHOIIEHHH, HEB3Upas Ha JIMLA U HE y4u-
ThIBasi NICUXOJIOTHIO COTPYAHUKOB, 32 YTO MOIYYHJI MPO3BUILE «Ka-
pBEPUCTY.
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3. CunmopoB — mpeAmounTaeT padoTaTh CTPOTO MO MpaBUIIaM,
BCerja akKypaTeH B BBIIIOJHEHUH 3a/laHUH PYKOBOZACTBA, TpeboBaTe-
JIeH K TMOIYMHEHHBIM, MOJ/ICPKUBACT CO BCeMH (popMasibHBIE OTHO-
nieHusl. B KomIekTHBe ero Ha3bIBalOT 3a Iaza «cyxapem». [lman
MOJpa3eNCHHs BBINOJHIET, HO TEKy4eCTh KaApoB OOJblle, YeM B
IOPYTUX HOAPa3AEICHUsX.

4. HukonaeB — OpHEHTHPOBAH Kak Ha padOTy, TaK U Ha YeJOBe-
YecKre OTHOIIEHHs. BecbMa rpaMOTHBI M aBTOPUTETHBIH PYyKOBO-
TUTENH ¢ OOJBIINM OTBITOM PadOTHI, COTPYAHHUKH €T0 JIOOST 3a Jy-
LIEBHOCTh M TOTOBHOCTH NIOMOYb B TPYIHYIO MHHYTY. Ero riaBHeIM
HEIOCTATKOM SIBJISIETCS CIa00CTh K CIIUPTHOMY, KOTOPasi IIOKa CHJIb-
HO Ha paboTy He BIUSIET.

Bompocst

1. Kaxoif cTHip pyKOBOZACTBA MCIIONB3YeT KAXKIBIA M3 KaHIUda-
TOB COIJIACHO PEIETKE MEHEKMEHTa?

2. Koro u3 kaHgupaTtoB ciedyeT Ha3HAYUTh 3aMECTUTENSIMH
AnekcaHnpoBa u noiemy?

Kpurtepun ouenkmu:

OueHka 3aumeno - B clly4ae, €clid BbIIIONIHEHO He MeHee 50%
3aJJaHii, B OCBEILCHHN BOIIPOCOB HE COJEPIKUTCS TPYOBIX OMIHOOK,
CaMOCTOSITEJIbHO BBINIOJIHEHA MPaKTUYeCKas paboTa, BBIMOJHEHBI
TpeboBaHMs K 0 OPMIICHHIO.

Onenka Heszaumerno - eciii 00ydarOUUICs HE CIpaBUiICs C 3a-
nanveM (BeimosHEHO MeHee 50% 3amaHus), HEPACKPHITO OCHOBHOE
CoJiep)KaHUE BOIIPOCOB, UMEKOTCS TPyOble OIMOKH B BHINIOJTHEHUU
3aJlaHus, a TaKkKe paboTa BHITIOTHEHA HECAMOCTOSTEIBHO.
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YYEBHO-METOJUYECKOE
N THO®OPMALMOHHOE OBECIIEYEHUE

Hopmamueno-npaeoebte UCMOYHUKU

HauMmeHnoBaHue

Koncturynus Poccuiickoit ®enepanum.

Kopeke Poccwuiickoit ®enepanmn 00 aaAMUHUCTPaTUBHBIX
npaBoHapymeHusx ot 30 gexadbps 2001 r. Ne 195-@3.

Tpynosoil kogexc Poccuiickoit @enepauuu ot 30.12.2001
N 197-@3 (pex. ot 02.08.2019)

Pexomendyeman ocnogHasn numepamypa

HaumeHoBaHnue

MeHeKMEHT : yu4eOHUK ISl CPEIHEro MpoQecCHOHAIBLHOTO
obpazoBanms / 1O. B. KyznenoB [u nap.]; mom pemakiueit
10. B. Ky3nenoBa. — MockBa: MzmatensctBo  FOpaidrt,
2023. — 448 c.— (IIpodeccuonanpHoe 00Opa3oBaHUE). —
ISBN 978-5-534-02995-6. — TexkcT : snexTponHbIi // O6pa-
30BaTelIbHAA iatgopma IOpait [cailT]. —
URL.: https://urait.ru/bcode/514107 (mata obparieHus:
20.10.2023).

Kopeosa, M. A. MenemxMeHT. YTpaBiIeHHE OpPTraHU3AIMUCH :
y4ueOHOe 1oco0ue s CpeHEero MpodecCHOHATLHOTO 00pa3o-
BaHust / M. A. Koprosa. — 2-e uzf., ucnp. u jgon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 197 c. — (IIpodeccronans-
Hoe oOpazoBanme). — ISBN 978-5-534-12330-2. — Tekcr :
anekTpoHHsIi // Obpa3oBarenbHas wiatgopma FOpait [caifT].
— URL: https://urait.ru/bcode/517850 (nata  obparieHus:
20.10.2023).

Pekomendyeman oonoanumenvuasn aumepamypa

HaumenoBanue

Muxanesa, E. [1. MeHeDKMEHT : yueOHOE TIOCOOHE IS CPe-
Hero npodeccuoHanbHOro oopazopanus / E. [1. MuxaneBa. —
2-e u3M., nepepad. u gon. — Mocksa : M3patensctBo FOpaiir,
2023. — 191 c.— (IIpodeccuonansHoe 00Opa3oBaHUE). —
ISBN 978-5-9916-5662-7. — TekcT : anekrponHsiit / Obpa-
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30BaTeNbHas miardopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/510414 (nara oOpaieHus:
20.10.2023).

Kopomxkos, O. M. MeHEIKMEHT : Y4eOHUK ISl CpPETHETO
npodeccuonansHoro obpazoBanusi / 3. M. Kopotkos. — 3-¢
n3m., mepepad. m mom. — Mocksa : M3marensctBo HOpaiit,
2023. — 566 c.— (IIpodeccuonansHoe 00Opa3oBaHuE). —
ISBN 978-5-534-08046-9. — Texkcr : anekrponnsiii / Obpa-
30BaTelbHAS miatgpopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/511964 (nara oOpaIeHus:
20.10.2023).
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