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Jlexan daxynprera M.H. Sxmamkua



1. HaCl'IOPT OLHCHOYHBIX MAaTCPHUAJIOB IO TUCHUILJIUNHE

«OCHOBBI IPOEKTHOM JIEATEJBHOCTH»

Kon
KonTpoanpyembie pa3ienl . HaumenoBanue
Ne KOHTPOJIHPYEeMOi
(TeMbl) AMCUUIIMHBI OLICHOYHOI'0 CpeACTBa
KOMIIETeHIM U
Paznen 1. Beezenue B yrpaBieHue VK-2; VK-3; YK-6; |3aganus, TecTHPOBaHHE,
HPOGKTaMH- 5 [TK-8. BOIIPOCHI K
Tema 1. IIpoexT kak 0OBEKT yrpaBIeHHs MPAKTHYECKHM
Tema 2. YuacTHUKH TIpOEKTa
1 3aHATUSM, KOHTPOJIbHbBIE
BOIIPOCHI U 3aJIaHus,
Keic-3a/1a4n, BOIIPOCHI K
3a4yeTy
Pasznen 2. IIponecce u GyHKIMM VK-2; VK-3; YK-6; |3aganus, TecTHpOBaHHE,
yIpaBJICHUS IPOEKTAMH. TIK-8. BOIIPOCHI K
Tema 3. [Iponeccel HHUIMAIIMN TPOEKTA NPaKTHYECKIM
2 Tema 4. [ltanupoBaHue npoekTa SAHSITHSIM. KOHTDONBHBIC
Tema 5. IIpoueccel opranuzanuu ’ B
UCIIOJIHEHUS paboT BOIIPOCHI U 3aJIaHus,
Tema 6. [Iponeccel KOHTPOJIS MPOEKTA KCHC-3a/1a'91, BOTIPOCHI K
Tewma 7. [Iponiecchl 3aKpeITHSI TPOEKTA 3a4eTy

2. Kputepumn o11eHKH yCIieBaeMOCTH 00yUaloIIuXCs

dopMbl ¥ BUABI KOHTPOJS 3HAHUA OOYYArONIWXCs, MPETyCMOTPEHHBIE IO JaHHOU
JTUCLUIUINHE:

- TEKYIIHH KOHTPOJb (BBINOJHEHHWE AayAUTOPHBIX KOHTPOJBHBIX pabOT, TECTOB,
BBIMOJIHCHUE IOMAIITHUX 33J[aHuii, paboTa Ha ceMHHapaXx, KOJUIOKBHUyMaX, pa30op KeHCoB);

- MPOMEXYTOYHAs aTTecTalus (3a4eT).

Tekymuid KOHTPOJIb  YCIIEBAEMOCTH IPOBOJUTCS C ILEIbIO TPOBEPKH  3HAHUHN
oOyJaronuxcs, MPUOOPETCHHS U Pa3BUTHS HABBIKOB CAaMOCTOSITEIIbHOM paOOThI, YCHIICHUS CBS3H
MEXIy TperoaBareiieM U 00ydJaroluMCsi, COBEPIIICHCTBOBAHUS pabOThI Kadeap Mo pa3BUTHIO
HAaBBIKOB  CaMOCTOSTEIbHOW  pabOThI, 110 IMOBBIIICHUIO aKaJEMHUYCCKOW  aKTHBHOCTH
oOyJaromuxcs.

[IpomexxyrouHasi arrecrainusi, Kak GopmMa KOHTPOJS YCIEBAEMOCTH [0 IUCIHMILITHHAM
(paznenam JUCIUIUIMH) M BUJaM y4eOHOU NEATEILHOCTH, TPOBOIUTCS Uil IPOBEPKU CTEIICHU
YCBOEHHSI 00YYarOIUMUCS TPOTPAMMHOTO y4eOHOTO MaTepralia U YCTaHOBJICHUS COOTBETCTBUS
pe3yJIbTaTOB MPOBEPKH TPEOOBAHMSIM TOCYIApPCTBEHHBIX 00pa30BaTENbHBIX CTAHIAPTOB K
0053aTeIBHOMY MHUHHMYMY COJIEpXKaHHUS WU (OPMUPOBAHHS KOMITETCHIIUH, YCTaHOBJICHHBIX
(benepaabHBIMU TOCYIapCTBEHHBIMU 00pa30BaTEIbHBIMK CTAHIAPTAMH BBICIIIErO 00pa30BaHU.

Kpumepuu nonyuenus 3auema no oucyuniume:

- OIICHKA «3aYTE€HOY» CTABUTCS, €CIIM 00YJAIOUIUICS BBIMOIHSI 3aJaHKs HA MPAKTUYCCKUX
3aHSATHUSX, 3aIIUTHI KypCOBYIO pabOTy, OTBETHII Ha MOJIOBUHY BOIIPOCOB K 3a4E€Ty M TEM CaMbIM
HaKOIWJI He MeHee 51 Gaa.

- OIICHKAa «HE 3a4TCHO» CTaBUTCS, €CIM OOYYAIOIIMIICS HE BBIMOJHSI 3aJaHUs Ha
MPAKTUYCCKUX 3aHATHUSAX, HE 3alUTHI KYpCOBYIO pabOTy, HE OTBETWJI Ha MOJIOBUHY BOTIPOCOB
M Habpain He 6osee 50 OanoB.
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3. OIIeHO‘lHLIe MaTepHuaJibl TEKYIIET0 KOHTPOJA YCIIEBACEMOCTH

3.1. TectoBble MaTepuaabl (KOHTpoHpyeMbie kommeTeHn — YK-2, YK-3, YK-6,I1K-8)

BeimosHun o0y4daromuiics TPYIIIBI [ara

bnauk oTBeTOB:

BOIPOC 0TBeT BOIPOC 0TBeT BOIPOC 0TBeT
1 11 21
2 12 22
3 13 23
4 14 24
5 15 25
6 16 26
7 17 27
8 18 28
9 19
10 20

1. Heab npoekra — 310:

1. ChopmynupoBaHHas mpoOemMa, C KOTOPOU MPUACTCS CTOJKHYTHCS B TIPOIIECCE BBHITIOJTHEHHS
MIPOEKTa

2. V1Bepxkaenue, GopMyIupyromee 00Iue pe3yiabTaThl, KOTOPBIX XOTEJI0Ch ObI TOOUTHCS B
MPOLIECCE BBIMOJIHEHUS TPOEKTa

3. KoMmriekcHas olieHKa UCXOAHBIX YCIOBUN M KOHEYHOTO PEe3yabTaTa M0 UTOTaM BBIMOJIHEHUS
MPOEKTa

2. Peaniu3anusi NpoeKTa — 3TO:

1. Co3nanue yciaoBui, TPEOYIOIIUXCS IS BHITTOJTHEHUSI TIPOEKTA 32 HOPMATHUBHBIN TIEPHO/T

2. HaGmronenue, peryinupoBaHue U aHaJIU3 Iporpecca MpoexTa

3. KoMIiekcHO€ BBITIOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIEC HAMPaBIEHbI HA
JOCTHXKEHHE €ro Lese

3. IIpoexT oT/IMYaeTCs OT MPOLECCHO AeSITeJIbHOCTH TeM, YTO:

1. IIpouiecchl MeHee MPOJOKUTEIBHBIE IO BPEMEHH, YEM IPOEKTHI

2. Jlns peanuzanuu 0HOTO THIIA MTPOLIECCOB HEOOXOIUM OJIMH-BA UCTIOTHUTENS, IS
pea3anuu npoexkTa TpedyeTcs MHOKECTBO UCTIOTHUTENEH

3. [Ipouieccyl OAHOTUIHBI ¥ IUKJIUYHBI, TPOEKT YHUKAJICH 110 CBOCH LIEIH U METO1aM
pea3aiuy, a TaKkKe UMeeT YeTKHe CpoKa Hadyalla U OKOHYaHUS

4. YTo U3 nepevucIeHHOr0 He ABJsIeTCS NPeuMyIeCTBOM NMPOEKTHOI OPraHu3auMOHHOM
CTPYKTYPBI?

1. O6benuHeHMe M0Iei 1 000PYAOBAHUS IPOUCXOTUT Yepe3 MPOEKTHI

2. KomangHas paboTa U 4yBCTBO CONPUYACTHOCTH

3. CokpallleHHe JIMHUA KOMMYHUKAIINU

5. YTo BK/IIOYAIOT B ce0s1 Mpouecchl OPraHu3alii U NPOBeeHHUsI KOHTPOJISI KayecTBa
NnpoeKTa?

1. IIpoBepKy COOTBETCTBHS YK€ TOJTYUYEHHBIX PE3YIbTaTOB 331aHHBIM TPEOOBAHUIM

2. CocraBneHue epedHs: HeIopaboTOK U OTKIOHEHUN

3. [IpomMeXyTOYHBIN M UTOTOBBIM KOHTPOJIb KAUeCTBa C COCTABJIEHUEM OTUETOB

6. MeToa 0CBOCHHOI0 00LeMAa aeT BO3MOKHOCTD:
1. OcBOUTh MUHUMABLHBINA OIOKET IPOEKTa
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2. BBIBUTB, OTCTACT WM OTNIEPEKAET Pean3anus MPOEKTa B COOTBETCTBUH C TPAPHUKOM, a TaKKe
MOJICYUTATH MEPEPACXO/] UITH SKOHOMUIO IIPOEKTHOTO OIO/KETA
3. CKOppEKTUPOBATh CPOKHU BBINOJIHEHUSI OT/IEIbHBIX ITPOLIECCOB IIPOEKTA

7. Kakast 4acTh pecypcoB pacxoayercss Ha Ha4aJIbLHOM 3Tale peaju3aluu npoexra?
1.9-15%

2.15-30 %

3.1045%

8. Kakue ¢akTopbl cujibHee BCEro BJIUSAIOT HA peau3anuio npoexkra’?
1. ODKOHOMUYECKHE U COIMAILHBIE

2. DKOHOMHUYECKHUE B OpraHU3allMOHHBIE

3. DKOHOMHYECKHE U ITPABOBbHIE

9. HazoBuTE OTJMYUTEIbHYI0 0COOEHHOCTh HHBECTUIIMOHHBIX IIPOEKTOB:

1. bonbmioi OromKeT

2. BpICOKas CTENEHb HEONPEIEIEHHOCTH U PUCKOB

3. Henbto sBasieTcst 00s13aTeNIbHOE MOTy4YeHNUE MPUOBLIN B PE3YNIbTaTe peau3allii MPOeKTa

10. YUto Takoe Bexa?

1. 3HaKOBO€ COOBITHE B pEATH3AIIUN MTPOEKTA, KOTOPOE UCTIOIB3YETCS I KOHTPOJIS 32 XOJI0M
€ro peanmn3aluu

2. Jlormdecku B3aMMOCBSI3aHHBIC TTPOIIECCHI, BHITIOJTHEHNE KOTOPHIX MPUBOIUT K JTOCTHKCHHUIO
OJIHOM M3 LIeJIe MPOeKTa

3. CoBOKYIMHOCTH MOCJIEA0BATEIBLHO BBIMOJIHAEMBIX ACHCTBUI MO peaanu3aluu MpoeKTa

11. Y4acTHUKM POEKTa — 3TO:

1. TTotpebuTenu, 1yisi KOTOPBIX MPEAHAZHAYAICS PEATU3YEMBbIH MPOEKT

2. 3aKka3uuKH, UHBECTOPBI, MEHEKEP MPOEKTA U €ro KoMaH/1a

3. ®usnyecKue 1 IPUINUEcKUe JHIa, HEMOCPEACTBEHHO 3a/IeiICTBOBAHHBIEC B POEKTE WU YbU
HMHTEPECHI MOT'YT ObITh 3aTPOHYTHI B X0/1€ BHITIOJHEHHUSI IPOEKTa

12. Tect. UnHuumManus nNpoeKkTa siBJsSETCS CTaJMeld B poluecce ynpapBjeHusi NPOeKTOM, 10
UTOraM KOTOPO¥:

1. OObsBNIsSIETCA OKOHUAHUE BBITIOJIHEHHUS IPOEKTA

2. CaHKIIMOHHUPYETCS Hayajio MPOeKTa

3. YTBepKaaeTcsi yKpYINHEHHbIN MPOEKTHBIN MIaH

13. Yto Takoe npeaMeTHas 00J1acTh mMpoeKTa?

1. O6beMbI MPOEKTHBIX PadOT U UX COJIEPKaHUE, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BOJICTBO
(BBIMOJTHEHHE) KOTOPBIX HEOOXOIUMO 00ECTIEYNTh KaK Pe3yabTaT BBIIIOJIHEHHUS IPOEKTa

2. HanpaBiieHHs ¥ IPUHLIMIIBI Peain3aliy IPOEKTa

3. [IpuuuHBI, MO0 KOTOPHIM OBLIT CO3AaH MPOEKT

14. /{151 yero npeHa3HAYeH METOA KPUTHYECKOr0 mMyTH?

1. I onpeneneHus CpOKOB BBINOJIHEHNS HEKOTOPBIX MPOLECCOB ITPOEKTa
2. Jnst onpenenenns BO3MOKHBIX PUCKOB

3. Jlng onTUMH3AIMK B CTOPOHY COKpALIEHUS] CPOKOB PeaIn3allii IPOeKTa

15. CTpyKTypHasi 1eKOMIIO3HIUS IPOEKTA — ITO:
1. Harnsanoe nzo0OpakeHue B Buje rpaMKOB U CXEM BCEH MepapXUUYECKON CTPYKTYpbI paboT
IIPOEKTa
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2. CTpyKTypa OpraHu3alyy 1 AeJerUpoBaHMsl IOJTHOMOUYMN KOMaH/Ibl, pEAIM3YIOLIEH IPOEKT
3. 'paduk mocTyniaeHus U pacxoA0BaHMUs HEOOXOAUMBIX JUIS PeaH3aliy IPOEKTa PECYpCOB

16. Kakue ¢pakropbl He00X0AMMO YYUTHIBATH B NIpoLecce NPUHIATHS PeLICHUS O
peanu3anuy HHBECTHLMOHHOIO NPOeKTa?

1. UHmAIMIO ¥ TOJMTHYECKYIO CUTYAIHIO B CTPaHE

2. Undnsanuto, ypoBeHb 0e3pabOTHIIB M aTIbTEPHATUBHBIC BAPHAHTHl HHBECTUPOBAHHS
3. Nudunsanuio, pucku, albTepHATUBHBIC BApUAHTHl HHBECTHPOBAHUS

17. Kak Ha3pIBaeTcsl BpeMEHHOM MPOMEKYTOK MeK1y HA4aJIOM peajiu3auuu u
OKOHYaHUEM NpoeKTa?

1. Ctagus mpoekTa

2. ) Ku3HEeHHBIN ITUKIT TPOEKTa

3. Pesynbrar nmpoexra

18. B Microsoft Project ecTb cieayoiiue THIILI PeCypcoB:
1. MarepuaneHble, TpyIOBBIE, 3aTpaTHBIE

2. MarepuanbHble, TPyJIOBbIE, BDEMEHHBIE

3. TpynoBbie, puHAHCOBBIE, BPEMEHHBIC

19. IIpoexT, KOTOPbIii MMeeT JIUIIb OHOT0 MOCTOSTHHOIO COTPYAHUKA — YIPABJIAIOIIET 0
NMPOEKTOM, SABJISAETCH ... MATPUYHOI CTPYKTYPOIl.

1. Equanynoi

2. OpauHapHOU

3. Cnaboii

20. Kak Ha3bIBaeTCs CKU/KA, COACHCTBYIOIIAS peKJIaMe NPoeKTa?
1. Ctumynupyromas

2. [IpoekTHas

3. MapkeTuHroBas

21. /IBa MHCTPYMEHTA, COAEHCTBYIONIUX MEHEIKePY MPOEKTA B OPraHu3aluu KOMAaH/bl,
CIoco0HoIi padoTaTh B COOTBETCTBUH € LEJISIMHU U 321a4¥ MPOEKTA — ITO CTPYKTYpHAast
CXeMa OpPraHu3alMu H....

1. YkpymHeHHbIi rpadux

2. Marpuia 0TBETCTBEHHOCTH

3. JloJKHOCTHASI MHCTPYKIUS

22. HazoBuTe MeTOJl KOHTPOJISA (PAKTHYECKHU BHIIOJHEHHBIX PAa00T MO peajn3anumn
NPOEKTA, MO3BOJISIOIINI POBECTH Y4YeT HEKOTOPbIX IPOMEKYTOYHBIX UTOTOB JIJIs1
He3aBepUIEHHBbIX PadoT.

1. 10 Ha 90

2. 50 Ha 50

3.0k 100

23. Tpu cioco6a (pMHAHCHPOBAHUS NPOEKTOB: CAaMO(PHMHAHCHPOBAHME, HCII0JIb30BaHHE
3a€MHBIX H ... CPEACTB.

1. IlpuBnexaemMbIx

2. T'ocynapcTBeHHBIX

3. CrnoHCOpCKUX

24. CocTosinnsi, KOTOPBIE MPOXOAUT MPOEKT B NpoLecce CBOCH peaju3anu — 370 ...
NPOEKTA.



1. DTamnet
2. Cragun
3. ®asnl

25. Kak Ha3pIBaeTCsl BpeMeHHoOe 100pOBO/IbHOE 00beINHeHNe YYaCTHUKOB IIPOEKTa,
OCHOBAHHOE HA B3AaMMHOM COIVIAllICHUH ¥ HANIPaBJIeHHOE HA OCyLleCTBJICHUE
NpHOBLILHOI0, HO KAaIMTAJI0eMKOro npoexkra?

1. Konconunanus

2. Koncopunym

3. Unrerpanus

26. 3aBepmaromas pa3a JKU3HEHHOI0 LIMKJIA MPOEKTA COCTOUT U3 MPHEMOYHBIX
HUCHBITAHUN H ...

1. KoHTpOBHBIX HCTIpaBICHUN

2. OnBITHOM 3KCIUTYaTalluu

3. Moaepuuzanuu

27. IIpoekT, 3aKa34yuK KOTOPOI0 MOKeT PEelIUThCS YBEJIMYHUTh €ro OKOHYATEIbHYI0
CTOMMOCTH 110 CPABHEHHIO C IEPBOHAYAJIbHOI, IBJIAETCH:

1. ITpocThiM

2. KpaTkocpouHbIM

3. Jonrocpounsim

28. O0benuHeHUE pecypCcoB B Mpolecce CO3IaHUsA BUPTYaJIbHOro oguca npoekra
XapaKTepu3yercs ... He3aBUCHUMOCTBI0.

1. TepputopuanbHOii

2. ®unaHCcOBOU

3. AAMUHHUCTPATUBHOM

Kpumepuu oyenusanus:

Pe3ynbrarhl TECTUPOBAHUS OLICHUBAIOT 10 4-X OAJILHOM IIKAJIE:

omauyno - He MmeHee 85% MpaBUIILHO BBITIOJTHEHHBIX 3aJJaHUM;

xopouto - He MeHee 70% NpaBWIbHO BBINOJHEHHBIX 3aaHUN;
yooenemeopumenwvho - He MeHee 50% npaBUIIbHO BBIOJHEHHBIX 3aJaHUN;
Heyooenemeopumenwvho - meHee 50% MpaBUIIbHO BBINOJHEHHBIX 3a/1aHUM.

3.2. KourpouabHble Bompochl (koHTpoiupyemble kommereHunn — YK-2, YK-3, VK-6,
I1K-8)

Pa3nen 1. BBeieHue B ynpasJieHue MPOEKTAMH
Tema 1. I[Ipoexm kax 0ob6veKkm ynpasienust

1. TTpoekT u mporpammbl Kak OOBEKTHI YIPABICHUS, KX XaPAKTEPHUCTUKH.

2. CylecTBYyIOIINE TPAKTOBKU TOHSATHS MTPOEKT.

3. Ilpu3Haku mpoekTa.

4. B3auMocCBs3b 1I€TIeH U 337124 MPOEKTa.

5. Tumbel mpoekToB: KiIaccU(PUKAIMOHHBIE TPU3HAKA U KIACCH(PUKAIUU TPOEKTOB;
WHBECTULIMOHHBIEC, WHHOBAIIMOHHBIE M BEHUYYPHBIE MPOEKTHI; YIPABICHHE NPOEKTaMU U
yIIpaBJIEHUE U3MEHEHUSIMU; YIIPABICHUE TPOESKTaMHU U YIIPABJICHUE PA3BUTHEM.

6. PazHoBHIHOCTH U KIaccU(UKAIUS TPOSKTOB U IPOTPAMM.

7. @aKTOpBbI, BAMUSIONIME HA YCIIEX U HEYIa4H MIPOEKTA.

8. B3auMoCBsI3b JKU3HEHHBIX ITUKJIOB TPOEKTA, MPOIYKTa U OPraHU3aIHH.

9. Cocras u coaepkanue paboT OCHOBHBIX (Da3 )KH3HEHHOTO LIUKJIA TPOEKTA.

10. BuytpenHsis cpenia mpoeKTa.
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11. BousiHue OKpyXE€HHsI Ha pa3HbI€ TUIIbI IPOEKTOB.
Tema 2. Yuacmuuku npoekma
. IloHsiTHE Y4aCTHUKOB IIPOEKTA.
. CocTaB y4acTHUKOB IPOEKTA.
. OpranuzannoHHasi CTpyKTypa.
. [loHsATHE KOMAH/IBI TPOEKTA.
. OCHOBHBIE 3a]JTa4¥ KOMaH/1bl IPOEKTA.
. CoctaB 1 pyHKIMH YWICHOB KOMaH/IbI TPOCKTA.
. @opMHpOBaHUE U PA3BUTHE KOMAH/bI IIPOEKTA.
. OpranmzanmoHHbe GOPMBI peasTU3aliy MPOEKTa BHYTPY KOMIIAHUH.
. Be16op opranuzannonHoi HopMbI IPOEKTA.
10. CoBpeMeHHBIE TPeOOBAHUS K MEHEIDKEPY TPOCKTA.
11. IpaBa u 00s13aHHOCTU MEHEPKEPA MPOCKTA.
12. Tlonstue penieHus mpoodIeM B YIIpaBJICHHH TIPOSKTaMHU.
Paznen 2. Iponeccel n GyHKIMU yIpaBIeHUS TPOEKTaMH
Tema 3. IIpoyeccvl unuyuayuu npoekma
. I[loHsATHE HHAITMAITAN.
. IIpornieccel MHUIMALIMY TTPOEKTA.
. Pa3zpabotka YcraBa npoekra.
. AHanmM3 3aMHTEPECOBAHHBIX CTOPOH.
. C6op TpeboBaHmil.
. CrapTOBO€E COBENIAHUE 10 MPOEKTY
Tema 4. I[Inanuposanue npoexma
. IloHsTHE MIaHUPOBaHUS MPOEKTA.
. [Iporiecchl maaHupoBaHUsI.
. Onpenenenue coaepKaHus MPOEKTA.
. Onpenenenuie coctaBa paboT MPOEKTA.
. [ImanupoBaHue KayecTna.
. OnpeneneHuie B3auMOCBsI3€ei padoT.
. OneHka UM TeNbHOCTH paboT.
. Onenka ctoumoctu paboT.
. Onenka nmoTpebHOCTEH B pecypcax.
. PazpaboTka kaneHapHoOro riaHa.
. Unentudukaius puckos.
. Pa3paboTka Oro/pkeTa mpoeKTa.
. PazpaboTka opranu3aimoOHHON CTPYKTYPHI.
. OlIeHKa PUCKOB.
. [ImanupoBaHue MOCTaBOK.
. [ImanupoBaHue pearupoBaHus Ha PUCKH.
. [lmaHnpoBanue KOMMYHUKaLUH.
Tema 5. IIpoyeccvl opeanuzayuu UCnOIHeHUs pabom
. Opranuzanys uCoJIHEHUS IPOEKTA.
. IIponieccel opraHn3anuy UCIIOJHEHUS IPOEKTA.
. Habop komaHpl poeKTa.
. Be160op nocTaBIIMKoB.
. OGecrieyeHne KauecTna.
. Koopaunanus paboT u ncnoiHuTeen.
. YrpaBieHue 0>kUJaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH.
. PazBuTHe KoMaH bl IPOEKTA.
. Pactipenienenue nnpopmamu B poeKTe
Tema 6. IIpoyeccvl KoHmpoa npoexma

OO ~NOoO Ol WN -

OO WN B

OO ~NO O1TWN -

PRERPRERPRERRRE
O~NOoOUODWNRFRO

OO ~NO O WDNPEF

1. Konrposns npoekra.



. [Iporiecchl KOHTPOJIS POEKTA.

. MOHUTOPHHT U KOHTPOJIb X0/1a pador.
. YIIpaBileHUE U3MEHEHUSAMU.

. Kontpons coneprkanus mpoekra.

. KoHTpOsb CpOKOB ITpOEKTA.

. KoHnTpons croumoctu npoexra.

. KoHnTpons nepconana u pecypcos.

. KonTpons puckoB npoexra.

10. AqMuHUCTpHPOBAaHHE KOHTPAKTOB.
11. KoHTpOIb KOMMYHHUKALIUH ITPOEKTA.
12. KoHTpoh KayecTBa.

13. B3anMOCBSI3b IPOIIECCOB KOHTPOJISI TPOEKTA M YIIPABJICHNE U3MEHEHHUSIMH.

O©CoO~NOOTE, WN

Tema 7. [Ipoyeccwr 3akpbimusi npoexma
1. 3akpeiTHE ITpOEKTA.
2. [Iporecchl 3aKpHITUS TIPOSKTA.
3. 3aKkpeITHE POEKTa WK (a3bl.
4. V3BneueHue ypoKOB U 3aKphITHE MMPOEKTA.

Kpumepuu oyenusanus:

— OIICHKAa «OTJIUYHO» BBICTABISICTCS, €CIIM MaTepHall H3JI0KEH TPaMOTHO, B
OTIPEJICICHHOW  JIOTUYECKOH  TIOCIIeIOBATSIIBHOCTH, IPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0oKoe 3HaHHE MIPOrPaMMHOTO MaTepuaa, MpoAEeMOHCTPUPOBAHbI 3HAHUS, YMEHUS U HABbIKH,
JOCTAaTOYHBIE JUIsl albHEHIIEero yCBOSHUS MaTepuaa;

— OILIEHKAa «XOpOILIO» BBICTABIAETCSA, €CIU Marepual H3JI0XKEH TpPaMOTHO, B
OTIPEJICIEHHOM JIOTMYECKON MOCIEeA0BaTEIbHOCTH; MPOJEMOHCTPHUPOBAHO JOCTATOYHO MOJHOE
3HaHME MPOrPaMMHOI0 MaTepuana, WiIM, MO KpalHed Mepe, MoKa3zaHO oOlee MOHWMaHUe
BOIpOCa ¥ MPOJAEMOHCTPUPOBAHBI 3HAHUS, YMEHUS U HABBIKU, JOCTATOYHbIC Ui JAIbHEUIIEro
YCBOCHHUS MaTepHana;

— OIIGHKa «YyJOBJICTBOPUTEIBHOY» BBICTABIISETCS, €CIM IOKa3aHO o0O0lee MOHHMaHUe
BOIPOCa ¥ MPOJAEMOHCTPUPOBAHBI 3HAHUS, YMEHUS U HABBIKU, JOCTATOYHbIC Ui JAIbHEUIIETro
YCBOCHHUS MaTepHana;

— OIICHKA «HEYIOBJIETBOPUTEIBHO» BBICTABIIACTCS, €CIM OOHAPY)KEHO HE3HAHHUE WIIU
HEMOHMMaHWe OoJiblIel, WM Haumbojee BaXKHOW YacTH Yy4eOHOro Marepuasna; IOKa3aHo
HEMOHMMAaHHE BOMPOCA M HE MPOJEMOHCTPUPOBAHBI 3HAHUS, YMEHUSI U HaBBIKH, JIOCTATOYHBIE
JUI JAJIbHEUIIEro YCBOSHHS MaTepHralia.

3.3. IlpakTuueckune 3agaHusi (KoHTponupyembie komnerenuuu — YK-2, VK-3, VK-6,
I1K-8)
3aganme 1.
Omnpenenute TaOIMYHBIM METOJIOM ITO3IHEE BpeMsl Hadana paboTsl M:

Pabora Henocpencreenno | Henocpenctenno | IlpomomkurenbHOCTh Pannee [lo3nuee [To3nuee
MIPEAIIECTBYIOIIAs ClIeTyroIast BpeMs BpeMs BpeMs
Havaja Havasa OKOHYAHUS
pabot paboThI paboThI
M D, H - 10 26 36
N G, L - 5 19 31 36
3ananue 2.

[Tonuelii pe3epB BpeMeHu paboTsl M paBeH:

Pabora IIpomomxuTensHOCT Bpewmst okoruanus pabot

Pannee Ilo3gnee

M 10 26 36
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24

36

3aganme 3.
[TozmHee Bpems Havana paboThl 3-2 paBHO:

1
1 0 3
3
2 3 1
4
3 1 4
4
3aganue 4.
ITo3nHee BpeMs HaCTYIIICHUS TPETHETO COOBITHS PaBHO:
1
1 0 2
2
2 2 7
9
3 9
3ananme 5.
Pannee Bpemst okoHuaHMS paboThI 1-2 paBHO:
1 2
1 0 4
2 4 4
3aganue 6.
Omnpexnenurte paHHEe BpeMsi HACTYIUIEHHUS] BTOPOTO COOBITHSI:
1 2
1 0 2
2 2
3ananme 7.
Omnpenenure KPUTHIECKHUI MyTh:
4

3

\/\Q/

@.

\3

Oy
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Kpumepuu oyenusanus:

— OLIEHKA «OTJIMYHOY BBICTABJISIETCA 00OyUaroLeMycsl, €CIM OH UMEET 3HAHUS B IIpesenax
o0acTH 3a1aHUs ¢ TOHUMaHUEM TPaHULl IPUMEHUMOCTH, UMEET JTHara3oH YMEHUH, TpeOyeMbIX
JUISL pa3BUTHsI TBOPYECKUX PELICHUN;

— OLIEHKA «XOPOIIO» BBICTABJISIETCSI 00Y4arOIIEMYCsl, €CJIM OH UMEET JJOCTATOYHO IOJIHbIE
3HAHMS B IIpesienax 00JacTy 3a/1aHus C IOHUMAHUEM T'paHUL] IPUMEHUMOCTH, UMEET
JOCTATOYHBIN TUana3oH yMEHUM, TpeOyeMbIX JUIsl pa3BUTHSI TBOPUECKUX PEIICHUM, UMEIOTCS
HE3HAYUTEJIbHbIE OIIMOKU ITPU OCBEIICHUN 33JJaHHBIX BOIIPOCOB;

— OLIEHKA «yJJOBJIETBOPUTEIBHOY BBICTABIISIETCS 00Y4aOLIEMYCsl, €CJIM OH UMEET
OTpeJieNIieHHbIE 3HaHUS B IIpeienax 001acTu 3aJaHusl C IOHUMaHUEeM IPaHULl IPUMEHUMOCTH,
MMeeT OTpaHUYEeHHBIN AUaIa30H YMEHUH, TpeOyeMBbIX JIsl pa3BUTHS TBOPUYECKUX PEILICHUH,
HMMEIOTCS He3HAYUTENIbHbIE OIMOKY MTPH OCBEIICHNH 3aJaHHBIX BOIIPOCOB;

— OLICHKA «HEYAOBJIETBOPUTEIIEHO)» BBICTABIIETCS 00yUarOIIEMYCsl, €CIIU OH HE BIaJeeT
3HAHMSIMU B IIpefienax o0aacTy 3alaHusl, HE UMEET I0CTaTOUYHbIHN JAHMana3oH YMEHHUH, TpeOyeMbIX
JUISl pa3BUTHSI TBOPUYECKUX PELICHUN.

Keiic-3axaun

Curyanus 1

Omnucanne cutyanun. Jlupekrop kpynHoro cynepmapkera (CM) «CeBepHBIity,
HAQYUTABIIUCh KHUT 00 A(PQPEKTUBHOCTH HEMOHETapHBIX CIOCOOOB MOTHBAIMM IIEpCOHAa,
IpUIIEeNT K BBIBOJY, YTO CIOCOOEH IOBBICUTh 3aMHTEPECOBAHHOCTh IPOJABLOB JOBOJIHO
MpOoCThIM criocoOoM: BBecTH (cpernctBamu IT) exemHeBHbIE M3MEpEHUST 00HEMOB MPOJIAXK IO
30HaM OTBETCTBEHHOCTH KaXKIOTO MpOJaBla, a JaHHY0 HHPOpPMALHIO CcAenaTbh IyOIndHO
OTKPBITON Ui Bcero nepcoHaina. Jlanuele 00 o0beMax MpoJak HE CMOTYT HE aKTHBU3UPOBAThH
JIOTIOJIHUTENbHBIE YCHIINS TOPrOBBIX PAOOTHUKOB MO YIYUIIEHUIO U 3aKPEIUICHUI0 JOCTUTHYTBIX
pe3yabTaToB.

Kpome Toro, 1ocTynHOCTh AaHHOW MH(OPMALMU MOKET IPOCTUMYIIUPOBATE CO CTOPOHBI
TOPrOBBIX paOOTHUKOB JONOJIHUTEIbHBIE MEPONPUATHS 110 PALMOHATIM3ALMU UX JEATEIbHOCTH,
IOBBICUB K HeM TBOopueckuil umHTepec. COMOCTaBUTENIbHBIM aHAIM3 PE3ylbTaTOB MPOJAXK IO
OJIHOTUIIHBIM 30HAM OTBETCTBEHHOCTH B Pa3IM4YHBIX CylepMapKeTax TOProBOH CeTH crnocoOeH
MOJTOJIKHYTh JIOTIOJIHUTEJIbHbIE HCTOUHUKH MOTHBALIMU TOPrOBOTO IEPCOHAIA.

[Ipoananu3upoBaB BCE MEPEUUCIIEHHbIE BBILIE, JOCTATOYHO OXKUIAEMBbIE, MPOTHO3BI,
nupekTop «CeBepHOro» peuIusl 0OpaTUThCS K IeHEpalbHOMY IUPEKTOPY CETH, TaK KaK eMy
Heo0X0AMMO  OBLIO  PElMTh BONPOC O  MPAKTUYECKOM  peain3allud  OTMEYEHHOIo
MOTHBALMOHHOTO MEXaHU3Ma.

OOcymuTh 1TaHHOE MPEUIOKEHUE YaJI0Ch JOBOJIBHO OBICTPO: Cpa3y IMOCIe 3aBEpLICHUS
OuepeHON eKeHeIeNIbHON «ONepaTUBKU» Y T€HEPaIbHOTO OKa3aauch HeoOxoaumble 10 MUHYT.

He 1o koHua BbICHYIIaB, HO MOHSB CYyTh MPEUIOKEHUH, T'€HEPAIbHBIH IUPEKTOP
MOJIIep>Kajl MEePCIIEKTUBHYIO UACI0 U TPEAJIOKUIT HauaTh JIEHCTBOBATS.

OKpbUIEHHBIH ycrexoM, AUpeKTop «CeBepHOro» BEpHYNICS B CBOW KaOWMHET M perni
COCTaBUTH IIJIaH pealn3aliy JaHHON HJIeH.

IIpu cocrtaBneHMM TMJIaHa JUIs HErO CTalO0 OYEBHJIHBIM, 4YTO YCWJIHH TOJIBKO
HEMOCPEICTBEHHO MOJUYMHEHHBIX €My COTPYAHUKOB, OyJI€T HEOCTATOYHO.

OH moHsJ, YTO Ui pealu3aluu 3Toi paboThl MOTpedyeTcss NpUBIEUEHHE IPYrux
OTJIEJIOB: BO-TIEPBBIX, MOJApa3JeIeHUs HH(POPMALUOHHO-TEXHOJIOTHYECKOT0 O0eCIeyeHus, BO-
BTOpPBIX, Ipynnbsl MTO - i COOTBETCTBYIOLIETO 10000pYJOBaHUs CyllepMapKeTa; B-TPEThUX,
¢uHaHCOBOW CIYXOBl - Ui pa3padOTKW U COINIAcOBaHMSA OIOKETa; a TakKXKe CIyXKObI
yIIpaBJIEHUS MIEPCOHANIOM - JUIsl IPOBEACHUS TPEHUHIOB € IIPOIaBLAMU 110 TEXHOJIOTUU PaOOTHI €
HOBOH CHCTEMOM M COBEPILICHCTBOBAHMS CYIIECTBYIOIUX CUCTEM KOMIICHCALIMHU U MOOIIPEHHS, a
MOJKET ObITb, U JUIS CO3JaHUsI CUCTEMBI Iepe/lauM MepeI0BOro OMbITa B ceTu. bosee Toro, crajio
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SICHO, YTO MOCTaBUTh CaM JIAKOHWYHBIE M YETKUE 3aJaHUs JaHHBIM IOJpPA3/AEICHUSIM OH HE
CMOXET, TaK Kak II0 MHOTHMM IapamMeTpaM »3THX 3a/JlaHuil YIOMSIHYTbIE I0Jpa3/eiIcHUs
OJTHOBPEMEHHO SIBIISUITMCH HOCUTEIISIMH HYXXHOH, 110 peraeMoi mpobiaeme, HHPOpMaLuu.

Kpyr 3amknyncs. JIMpeKTOp sSICHO OCO3HaJ, YTO MOMaji, MSTKO TOBOpPsA, B HEYAOOHOE
M0JIOKEHHE. PyKH y HET0 ONyCTUIIMCh, OT XOPOILIEro HACTPOEHHUS HE OCTAJIOCh U CIIeJa.

Jlanee, mpocuMTHIBas BO3HMKIIYKO CHUTYallMIO €II€ Ha HECKOJbKO IIaroB BIIEpEN,
mupektop CM «CeBepHblit» NOHSII, YTO, 3apyUUBIINCH MOAJEPKKONH I€HEPATBHOT0, OH CMOKET
o0paTuThCsI K PYKOBOIUTENSM KaKJIOTO U3 33JCHCTBOBAHHBIX [UIA pEATH3alMA  HUJICH
MOoApa3JeIeHnid, W, B 1LEJOM, OHHM, BUIUMO, NOAJEpXKAT JaHHYK uaero. OgHako camu
PYKOBOJUTENIN TIPU TMEPBOM BCTpeUe HE MPEICTABAT HYXHOW Ui Pa3pabOTKU MpeiaraeMoit
cucreMbl MH(popMauuu. He cMOoryr oHM JaTh M NPSMBIX 3a/laHUNl CBOMM COTPYIHUKAaM Ha
peaiv3alMio JaHHOW CHUCTEMBl, TaK KaK CaMH HE MpPEJCTaBIISIIOT, YTO K€ KOHKPETHO HYKHO
OyJeT OT UX MOoApa3/ieTCHUM.

Kpome Toro, camu oHM pemuTh 3Ty NpoOiIeMy HE CMOTYT H3-3a OTCYTCTBUS KOHKPETUKH
U BBIHYXXJIEHBI OyJyT NEPEeNnopyduTh €e KOMY-TO U3 COTPYAHUKOB. Hamo 1oOuThCs OT KaKaoro
MOAPa3/IeJIEHUs BBIJICIIEHHOTO COTPY/IHUKA, 3aTEM BCTYIUTh C HUM B KOHTAKT ¥ OOBSCHUTH, UTO
OT Hero TpedyeTcsi, a TakkKe MO3HAKOMHTD €ro ¢ ToBapoBe oM CM i ycTaHOBJIEHHS MPSIMBIX
pabounx KoHTakTOB. Ilmroc emie KOHTpOJIb W KOOpAMHAILMS BCEX 3TUX CHJ, B CYHIHOCTH,
MOAYMHEHHBIX JPYTMM PYKOBOJWUTEISIM M BBINOJHSAIOIIUX CBOM  HEMOCPEICTBEHHbIE
obs3aHHOCTH. U BCe 3TO, cChlIasiCh JIUIIb HAa YCTHOE 0J00peHe reHepalbHOTo!

I'1e ke BBIXOJI M1 UTO TOBOPUTH TETIEPh F'€HEPATILHOMY, BE/Ib Ha 0UEPEIHOMN «OTIepaTUBKE»
OH TOYHO He 3a0yJIeT CIIPOCUTH O Ha4aJbHBIX PE3yNbTaTax Mo MPOeKTY?

[IpoBeass B TSKENBIX Pa3MBIIUICHUSX BCIO BTOPYIO MOJOBUHY JIHS, aupekrop CM
«CeBepHBII» peluni, 4To yTpo Bedepa MYAPEHEE U MOATOMY MOJIOKHUI 3Ty OPraHU3alUOHHYIO
npo6sieMy Ha 1-2 THS «IOJT CYKHOY.

JIByXIHEBHBIA MEpEepbIB U B3IUIAJ Ha MPOOJIEeMy CO CTOPOHBI Jajli CBOU PE3yJbTaThl.
JIupeKTop SICHO MOHSAJ, B 4Y€M JOJDKHA COCTOSITh OPraHMU3allMOHHAs CXeMa pElIeHUs JaHHOU
3a/1a4¥, ¥ C BOOJYIIEBICHUEM MPUCTYIIII K IOJATOTOBKE COOTBETCTBYIOIIUX JOKYMEHTOB.

KouTponpHblil Bompoc: YKaxuTe, B 4eM, [0 BalleMy MHEHUIO, OJKHA Oblila COCTOSTh
OpraHu3alMoHHas cxema BoruwioueHus uueu aupekropa CM «CeBepHblit» (depe3 Iernb Kakux
OpraHU3aI[MOHHBIX MEPOTIPUSATHI U pa3pabOTaHHBIX TOKYMEHTOB OH HaJesuics CeNaTh MpoIece
peau3alyy UJeu YIpaBisieMbIM U BHITTOJHUMBIM)?

Curyanus 2

HazBanue npoekra: [locTaHOBKa CUCTEMBI yIIPaBIEHUS IPOEKTAMU

CrnioHcop npoekra: - OTCyTCTBYET

PykoBoautens npoekra: HenaBHO HaHATHIN KaHIUAAT HA JOJDKHOCTh HAYalIbHUKA OTIEIIA
IIPOEKTOB

Jlpyrue yuacTHUKH: Bce (DyHKIIMOHAJIbHbIE PYKOBOJIUTEIH, TUPEKTOP HAIIPABICHHS

[Ipennoceuiku npoekra: He0OXOAMMOCTb COXPAaHHUTh >KM3HECHOCOOHOCTh KOMIIAHMM M
BBIITH Ha KOHKYPEHTOCIIOCOOHBIN YPOBEHB

I'panuner: [IMI0THEIE MAPKETUHTOBBIE POEKTHI, 3aTEM THPA)KUPOBAHHE

Ienb: mMocTaHOBKA CHCTEMBl YIPABICHHS NMPOEKTaMU JJIS YBEIMUYEHHs] MPUOBUIBHOCTH
OCHOBHOM JI€ATEIILHOCTH U CHJKEHHUE PUCKOB

3aoauu:

JIMarHocTHKa CyIIECTBYIOIIEH MPOEKTHONW [esATeIbHOCTH M pa3paboTKa KOHLEHIMU
CUCTEMBI YIIPaBJICHUs IPOEKTAMHU

[IpoexTrpoBaHKE CUCTEMBI YIIPABIEHUS POEKTaMHU

PazpaboTka TOKYMEHTOB, perjaMeHTUPYIOLINX CUCTEMY MPABICHHS TPOEKTaMH

Opranuzanus pa3paboTKU U peann3aluy BBIOpaHHBIX TPOEKTOB

Brenpenue nnpopmamoHHo# cuctemsl yrnpasienus npoextamu (MCYII)
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Orpannuenus: OwpKeT, Bpems (10 TOJayroaa), orcyrcTeue oOydenuss PM, otcyrctBue
CIIOHCOPA ITPOEKTa BHYTPU KOMIIAaHUU

Pesynbrarsr:

1)co3nana crpykrypa [IpoektHoro oduca;

2)BHEIpeHa METOI0JIOT Ul YIIPABICHUS POEKTaMHU

3)co3ana cucteMa MOTHBALIHHY;

4)00y4eH MmepcoHa;

5)ucnosnp3yercs eqMHOE IPOrpaMMHOE 00eCTIEUEHHE;

6)co3nana 3 dexTuBHAS cHCcTeMa KOMMYHUKAIIAN

7)co3naHa cucTemMa yIpaBiieHUs! KaYeCTBOM

8)Hanuuue aKTyalnbHOTO apXHBa MPOEKTOB

[Ipeanonoxenusi: OyAaeT HaWIEH CIIOHCOP MPOEKTA, BO3MOXKHO BBIACIAT OIOKET ISt
BceoO11ero ooyueHus

DTarnbl MPOeKTa:

Ortan 1. JluarHocTHMKa CYIIECTBYIONIEH MPOEKTHOW NEATETRHOCTH U pa3paboTka
KOHIICTIIIMHU CUCTeMBI yrpaBiienus mpoektamu (CYII)

Oran 2. [IpoekTrpoBaHye CHCTEMBI YIIPABIECHUS POEKTAMU

Oran 3. Pa3paboTka JOKYMEHTOB, PETJIaMEHTUPYIOIINX CUCTEMY YIIPABJICHUS IPOEKTaMU

Oran 4. Opranu3zanus pa3padoTKH U peain3alri BEIOpaHHBIX TPOEKTOB

Oran 5. BHenpenue unpopMainoHHoi cucteMsl ynpasienus npoexkrtamu (MCVYII)

Onucanue cumyayuu:

HenaBHO HaHATHINM COTPYAHUK Ha JIOJDKHOCTh HadallbHUKA oThena npoekrtoB Huxudop
Ha3HA4YeH PyKOBOJMUTEJIEM MIPOEKTA [0 BHEAPEHHUIO CUCTEMBI YIIPaBJIEHUs MTpoeKTaMu. PanHee oH
paboTan B MaJeHbKOM KOMIIAaHWH, T/ YIpPaBJIEHHWE IPOEKTaMH SBISJIOCH KOHKYPEHTHBIM
MPEUMYILIECTBOM.

[IpoekThl moja €ro pyKoBOACTBOM 3aBepiiaiuch ycrnemuo Mwmeer ceptudukar PMP u
SBIIIETCS. TOPSAYUM MPUBEPKEHIIEM CHCTEMHOTO YIpaBIEHUS MPOEKTaMH 3a MEPBBIM MecsI]
paboThl IO pe3ylbTaTaM MPOBEACHHOTO dTarna AMArHOCTUKH COCTOSTHUS YIIPaBJICHHs IPOEKTaMU
Hukudop BeisiBII onpeieieHHbIe (DaKTHI.

Ornucanue cutyaruu (BbISIBJICHHBIE (GaKTOPHI):

[Ipenpinymive MpoekThl UMEIOT OYEHb CIa0yl0 pemyTaluio B KOMIIAHUU TaK XK€ Kak U
PYKOBOJIUTEINH, KOTOPbIE UMH YIIPABIISUIH

B koMmaHuum cCymecTBYIOT 3adaTKd IEpexo/ia OT CTPYKTYphl HEpapXU4YecKoro THIla
(byHKIIMOHATIBLHOM) K CTPYKTYPE aJIalITUBHOTO (OPraHMYecKoro) Tuma (ciaboi MaTpuIHOMN )

B pamkax QpyHKIHMOHANBHON CTPYKTYpPBHI BBIIIOJHEHHEM MPOEKTa YacTO MPEHEeOperaoT B
T0JIb3Y BBITIOJIHEHUS! OCHOBHBIX (DYHKIIMOHANBHBIX 00s3aHHOCTEH. DTa nmpobiema ycyryomsercs,
KOr/Ia TPOEKT CTAaBUT pa3Hble NMPUOPUTETHI A pa3HbIX oTnenoB. Hampumep, ams otaena
peKIIaMbl MPOEKT MOKET OBITh BAYKHBIM U CPOUYHBIM, B TO BpeMs KakK OTAEN MPOJaXX CUUTAET €ro
BTOPOCTENEHHBIM. [Ipu 3TOM OTAENBHBIX (YHKIIMOHATIBHBIX CIIEIHUATNCTOB UHTEPECYET TOJIBKO
CBOM CermMeHT paboThl, HO HE MPOEKT IEJIOM, YTO MPUBOAUT K Pa3pbiBy B JOCTHXKEHHUH IIeNei
IpOEKTa W OHM HE JOCTUTAIOTCS (Hampumep, OTIeN peKiIaMbl OOecleduBaeT peKIaMHbIe
MEpONpUATHS MO aKIUsIM, a B TOPrOBbIX TOYKAaX MEPCOHAT HUBEIUPYET IOJIHOCTHIO
3pPEeKTUBHOCTH PEKIaMbl CBOMM IOBEJICHUEM

MoTuBaiysi OTBETCTBEHHBIX 3a MPOEKT cinadasi, MPOEKT pacCMaTpUBACTCS MHOTUMH Kak
JMILIHASA paboTa, HAIPSMYIO HE CBSI3aHHAsL CO CBOMM MPO(ECCHOHATBHBIM U CIIyKEOHBIM POCTOM

IIpoexTsl He ompenensoTcs 3apaHee B BHJIE OQOPMIIEHHOTO CIIMCKA, 4YTO
CBHUJIETENILCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHMU JHOO YacCTO MEHSETCS WU
NepeyTBEP)KIAeTCS CTpaTerus, JuO0 HeIPPEKTHUBHO IOCTABICHBI KOMMYHHKAIMH MEXIY
BBICIIIMM PYKOBOJICTBOM U PYKOBOJUTEISIMHU CPEIHETO 3BEHA

Ilepconan HeraTMBHO BOCHPUHHMAET BCE U3MEHEHUS M CabOTHPYET HOBbIE NMPOLECCHl U
yKa3aHUs
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BonbIIMHCTBO COTPYAHMKOB HE 3HAIOT, I/€ MOXXHO HOJYYUTh JOKYMEHTAJIBHYIO
MHOOPMALMIO O TPEABIAYIIUX NPOEKTaX, M CTPOSAT NPEANOJIOKEHHS O TOM, YTO Takas
nHpopMalKs €CTh Ha KOMIBIOTEPE OJHOTO W3 MEHEIKEPOB MPOeKTOB. CaMu k€ MEHEIKEpPhI
MIPOEKTOB OTBEYAIOT, YTO 33I0KyMEHTUPOBAHHOM MH(POPMALIUN HUT/IE HET

D¢ heKTUBHOCTH B MPOEKTAX HE OLEHUBACTCS, KPUTEPUH dPPEKTHBHOCTH OTCYTCTBYIOT,
TaKkKe, Kak M OTCYICTBYeT (OpMaJbHO Ha3HAUEHHBIM COTPYAHMK, KOTOPBIA HECeT
OTBETCTBEHHOCTb 32 IPOBE/ICHUE U PE3YJIbTAaThl OLEHKU

Koopaunanus B3auMoAeWcTBUS MEXIY NOJApa3feleHUsIMU HE perjaMeHTHpOBaHa
(hopMabHO, TO3TOMY OCHOBHAS 9aCTh B3aMMOJICHCTBHI OCYIICCTBIIICTCS

Ha YpOBHE JINYHBIX HEPOPMAIBHBIX CBSI3€H, YTO BJIEUET 3a COOOM HE BCErja >KeJaeMblil
pe3ynbTaT, BO3HUKHOBEHHUE JTMYHBIX KOH(IMKTOB U KOH(DIUKTOB, CBA3aHHBIX C paclpeaeeHueM
YeJIOBEYECKUX PECYPCOB Ha T€ WM UHbIE paOOThI B MPOEKTAX

BonbIIMHCTBO COTPYAHMKOB YOEXIEHbI B TOM, 4YTO COTPYJHHKM BCEH KOMIIAHUU
cTpeMaTcs 00e301acuTh ce0s OT JHO0r0 pUCKa MPHU BHIMOIHEHUH pabOTHI B IPOEKTaX

OO06yuenune ynpaBJICHUIO TPOCKTAMU HUKTO HE TTPOXO U

OTCyTCTBYET €IMHOE MOHUMAaHUE TEPMHUHA IIPOEKT»

Oco3HaHMe HEOOXOIUMOCTH BHECEHHs] W3MEHEHUN MJIs pealu3aluy yIpaBiIeHUS
MPOEKTAMHM HAaXOJUTCS HAa HU3KOM YpPOBHE, TaK KaK BbICIIEE PYKOBOJCTBO COMHEBAETCS, UTO
yIpaBlieHUE MPOEKTaMU - 3TO CIIEHUATbHOCTh, @ HE BPEMEHHbIE Ha3HAUEHUS JIIo/IeH

Mertoto510THs yripaBiaeHUs MPOEKTaMH OTCYTCTBYET

3aoauu keiica:

Crucok  CymecTBYIOIIUX  (aKTOpOB TMOKa3ajd, 4YTO CYLIECTBYIOIIAs CHUTYyallus
HeOaronpusTHa Ui MOCIEAYIOIIET0 BHEIPEHHsI CUCTEMbI YIPaBJIEHUS NMPOEKTAaMH U HECET B
cebe yrposy.

Ha ocHoBe nosryueHHbIX (PAKTOB 1O pe3yibTaTaM JUArHOCTUKU HEOOXOIUMO:

ChopmynupoBaTh OTpakaeT JH CIHCOK MPHUBEACHHBIX (HDaKTOB  BEPOSTHOCTh
HACTYIUICHHs] COOBITUI pUCKA WJIM BIMSHUE 3TUX COOBITHI Ha AajbHelliee BHEIPEHHE CUCTEMbI
yIpaBJE€HUS TPOCKTaMM ?

Br1siBUTH U 3amucaTh pUCKU, KOTOPbIE MOTYT TOMEIIATh AajbHEHIIeMy BHEAPEHUIO.

Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX) 3 TAHHBIE PUCKHU.

Onpenenutpb MOAX0] K PAaHKUPOBAHUIO PUCKOB. [IpopaHKupoBaTh pUCKH.

Onpenenuth Kak KakON-1MOO CBEPIIMBIIMIICS PUCK MOXET CO3[aTh JOMOJHUTEIbHBIE
PHUCKHU.

Pa3paborate MeponpusTHS yCTpaHEHHS/MUHUMH3ALMU PUCKOB U BpeMs (CPOK)
OTHOCHUTEIILHO 3TaIOB MPOEKTa UX YCTpaHEHUs (10 WK MOoCcIe KaKoro-Iubo 3Tara)

OTto0pa3uTh Bce naHHbIe B (hopMaTe IIaHa yIpaBJICHUS PUCKAMU

Hackonbko Oynmer »¢¢eKkTUBHBIM IUTAaH YIOpPaBIEHUS pPHUCKaMH, pPa3pabOTaHHBIH
PYKOBOJIUTENIEM IIPOEKTa B OJIMHOUKY?

Curyanus 3

Onucanne curyauuu: Kommanuss HoBblii DIEKTPOH MPOU3BOJIUT DPA3IUYHBIE MEIKUE
ObITOBbIE TOBApHl, COJAEPXKAIIME JJIEKTPOHUKY: HWIPYUIKH, PpaaAUO-4achl, MPOYUE TOBAPHI,
coJiepXKalllie BCTPOEHHBIE KaJIBKYJISATOPHI, 4Yachl, NPUEMHHKH M Tmpod. [Ipaktuyecku Bce
KOMIUIEKTYIOIIME MOCTAaBIIAIOTCS cO CTOpoHbl. Hebobiioe npennpusaTue KOMIaHUN 3aHUMAETCs
TOJIKO MU3TOTOBJICHUEM PA3JIUYHBIX MJIACTUKOBBIX KOPITYCOB U JeTaliell GMpMEHHOro qu3aiiHa, a
cOOpOYHBIE 11€Xa OCYIIECTBISIOT COOPKY M MPEANPOIaKHYIO IOATOTOBKY TOBAPOB.

Tak kak KOMIUIEKTYIOIIME MOCTaBIAIOTCS Ooiblieill yactbio M3 Kwuras, a moutu Bce
ocraBiieecss U3 EBpombl, To mpoOiaeMbl yrpaBlIeHUsS 3aracaMH BCTAalOT Iepe] KOMIIaHUeH B
MIOJIHBIM POCT.

BBuy 60nbI0# yAadeHHOCTH MOCTaBIIMKOB KOMIUIEKTYIOIINE MPUXOIUTCS 3aKa3bIBaTh
JIOBOJIBHO OOJIBIIMMH MApTUSIMH, @ BpPEMs BBINOJIHEHUS 3aKa3a MHOTJA JOCTHraeT 2 MECSIEB.
Tak kak oTAen CHaOXKEHHUS W 3aKyNOK HalleJIeH IJIaBHBIM 00pa3oM Ha oOecredeHue HU3KOH
CTOMMOCTH KOMIUIEKTYIOIIUX, MPUXOJUTCA HMMETh JIEJIO C Maccoil pas3aMyHBIX U HE BCerja
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HA/ICKHBIX MMOCTABUIMKOB. [103TOMY, KpoMe OOBIYHBIX MPOOJIEM C MOCTaBKaMH Yepe3 TPaHully,
MPUXOJUTCS YYUTHIBATH BO3MOXKHOCTH Opaka, MepecopTHIbl (TIOCTaBKH KOMILUICKTYIOMINX
JPYroro TUIa), 33IeP>KKU 3aKa3a MOCTaBIIUKOM H TIp.

Hanpumep, mns Manenbkoil asnekrpoHHoi miuatku CWO022e croumocTbio 2 J0JUI.,
HCTOPHS TIOCTABOK TTO3BOJIET MOJYYHUTh CIENYIOIIME JaHHbIe. Bpems BbIMONHEHUS 3akas3a - 5
HeJIeNb, CTaHAAPTHOE OTKIIOHEHUE BpeMeHH BhImosHeHus 3 nHs. KonmnuecTBo Opaka B mocTaBKe
- 5%. Oxomo 40% Opaka - aedeKTsl pydHOH MAWKH, 3TOT ACPEKT MOKET OBITh UCIPABICH B
oTIeNIeHnH 1o padoTe ¢ OpakoM cOOPOYHOTo Iexa KOMITaHHH. BEposSTHOCTH mepecopTHIIbI - 6%.

XOoTs MOTPEOHOCTH B JIETalM Ha COOpKE OMpENeNstoTes iaHoM mpousBoacTa (25000
IITYK B MECSI] HAa MPEACTOSIIMN IUIAHUPYEMBIH IEpHOMa), HO CYIIECTBYIOT MPUYHHBI, IO
KOTOPBIM 3TH NOTPEOHOCTH MCIBITHIBAIOT CilydaliHble Koyie0aHHUs - MpoOsieMbl cO cOOpKOi
JPYyroi MpoayKIuu, KojaebaHus cObITa M T.1. Kak MOKa3bIBaeT OMBIT, CTAHAAPTHOE OTKIOHEHUE
noTpebHocTH B 35ekTpoHHOM miate CW022e cocraiser 1000 mTyk B HEENO.

Kpowme st0TO, CliegyeT ydecTh, 9TO COOPOYHBIN IEX TaKKe UMEET HEKOTOPBIA MPOICHT
Opaka. IIpuuem oxoisio 1% 31EKTPOHHBIX IUIAT, MOCTYMUBIINX Ha COOPKY, OKa3bIBAIOTCS MU3-3a
3TOro 0€3HaJIeKHO UCTIOPUYEHHBIMHU.

JlonomHUTENbHBIE U3IEPKKHU, HE 3aBUCAIIAE OT pa3Mepa 3aKasza, COCTaBIAOT 0koi0 300
JoJul. B pacuere Ha | 3aka3. CtangapTHas ynakoBka coaepkuT 200 Takux ruiaT, 3aka3aTh LEI0€
YHCIIO YITAKOBOK - TIO0 Pa3HBIM NMPHYUHAM - B HHTEPECaX 3aKa34yHKa.

B nacTosmuit MOMEHT KOMIIaHUs UMeeT Ha ckiane 34887 Takux IUIaT, U HACTAJIO BpEMs,
KOTJIa HY)KHO CJIIeJIaTh HOBBIH 3aka3. Ompenennute CTOMMOCTh JEHET Il KOMIaHUH (U3IePIKKH
XpaHeHUs: B mpoieHTax). CuurTaiiTe, YTO TOYKa Iepe3aka3a oOIpejesieHa MEeHeKepaMu
KOMITaHuU BepHO. LleneBoil ypoBeHb 00cTyXHBaHUS - HE HUXKE 99%.

KonTposibHbIi BOTIpOC:

Omnpeznenure BeJWYMHY IUIAHUPYEMOTO MEHEDKEPOM 3aKa3a U CPEeIHUIl CPOK MExXIy
MOJIy4EHHUEM 3aKa30B.

KakuM 00pa3oM MOKHO NOJACTPaxoBaThCs OT MOJHOIO OTCYTCTBHS 0XKHMIAEMOM OCTaBKU
(mepecoptura)?

Haiinute crouMocTs 6€301aCHOTO pe3epBa, KOTOPbIH HY)KHO CO3JaTh JJIsi CTPAXOBKH OT
HEIOJY4YEeHUs] HYKHOTo 3aka3a. Kakoll MuHuUManbHBIA pazMep mrpada aias [OCTAaBIIMKA
clleIoBajio Obl IIPEyCMOTPETh B IOTOBOPE HA Cilydyail mepecopTuiibl?

Kpumepuu oyenusanus:
OneHka «OTIMYHOY:
3HaHHME TEOPETHUYECKOro MaTepuaia (MOHSTHSI, TEPMUHBI, aBTOPBI,)
onucaHue 6a30BOi MPOOIEMBI B TEKCTE
HCI0JIb30BAHNE TEOPETHUECKOTO MaTepuaia B 00bICHEHUU (TEOPUN, KOHIEIIIIH )
OIICHKa MHPOBO33PEHUECKON TIO3HUIINH
WCII0JIb30BAaTh TBOPUYECKUE METO/IbI
OrneHka «XOpoIo:
3HaHHME TEOPETHUYECKOro MaTepuania (MOHSTHSI, TEPMUHBI, aBTOPBI,)
omnucanue 6a30BOi MPOOIEMBI B TEKCTE
HCIOJIb30BaHNE TEOPETHUECKOTO MaTepraia B 00bICHEHUU (TEOPUH, KOHIEIIIHH )
OneHKa «y10BIETBOPUTEIBHO»:
3HaHHME TEOPETHUYECKOTro MaTepuania (MOHSITHSI, TEPMUHBI, aBTOPBI,)
omnucanue 6a30BOi MPOOIEMBI B TEKCTE
O1eHKa «He y0BJIETBOPUTEIBHON:
HET COJIepKATEIBHOTO OTBETA.
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4. OIIeHO‘leIe MaTepHuaJibl leOMG)KyTO‘lHOﬁ aTTeCTallumn 06yqaloumxca

4.1. TlepeyeHb TPUMEPHBIX BOIIPOCOB K 3a4eTy (KOHTpOJHMpYyeMble KomreTeHnn — YK-2,
VK-3, YK-6, IIK-8)

1. JaTb onpenienieHre NOHITHIO «YIIPABJICHUE»

2. OcHOBHBIE (DYHKIIUU YIPABICHUS

3. MeTo/1pl yripaBiaeHUs U UX CYILIHOCTh

4. Vlcropust BOSHUKHOBEHHUS JUCLMILIUHBI « Y IIPaBI€HUE TPOESKTOM»

5. Kakwue cymecTByrOT mpoeCCHOHATbHBIC aCCOIMAIUU 3a pydexom u B Poccun,
00BbEeTMHSIOIINE CTIEHUATMCTOB TI0 YIPABICHHUIO MMPOSKTAMH U ONPEIEIISIONINE CTaHIaPThI
6. Kakue cymiecTByOT cTaHIapThl B 001acTy yrpaBieHus npoektamu B Poccuu u 3a pyoexom
7. IloHATHE U IPU3HAKYU MTPOEKTA

8. Knaccudukanus npoekTon

9. [loHsTHE ¥ CYHITHOCTD YIPaBJIECHUS IPOEKTaMU

10. ITpoueccsl ynpaBiieHUs IPOEKTAMHU, CBSI3aHHbBIE C 00JACTSIMU 3HAHUI MPOEKTHOTO
MEHEPKMEHTa

11. )Ku3HeHHbIN UK OpOeKTa

12. CymHOCTh pa3pabOTKU KOHIICTIIIHH MPOEKTa

13. HauanpHas (nmpeAbIHBECTUIIMOHHASA) da3a IpoeKTa

14. Oprann3alMOHHBIE CTPYKTYPBI YIIPABIECHUS IPOEKTOM

15. YyacTHuKH npoekra

16. [Tonsatue oduca u ero UACOIOTUS

17. Mapxketusr npoekta. CoBpeMeHHasi KOHUENINS MAPKETUHTa B YIIPABJIECHUH TPOEKTOM
18. CocTaB 1 MOPSATOK pa3pabOTKU MPOEKTHON JOKYMEHTAIIMHI

19. DkcnepTuza npoekra. OOIIME MOJI0KEHUS

20. ITpunnumb 3¢GHEeKTUBHOTO YIPaBICHUS BPEMEHEM

21. CocraB u aHayiu3 GakTOPOB MOTEPh BPEMEHHU

22. ®opMbl KOHTPOJIS MPOU3BOAUTEIBLHOCTH TPY/1a

23. Pecypchbl poekTa

24. ITporieccel ynpaBiieHUs] pecypcamu

25. OCHOBHBIE METO/BI IIJIAHUPOBAHUS PECYPCOB MPOEKTA

26. YrpaBneHue 3aKynkamMu pecypcoB. OCHOBHBIE 3a/1a4 3aKYIOK U TIOCTABOK

27. Opranu3anroHHbIe (POPMBI 3aKyITOK

28. YnpasneHue nocraBkaMu. THITBI TOBAPHBIX PHIHKOB

29. JloroBopsl Ha NOCTABKY MaTEPHAIBHO-TEXHUUECKUX PECYPCOB

30. [InanupoBanue nocraBok. McxoaHple JaHHbIE 17151 KaJIEHAAPHOTO MJIAHUPOBAHUS
pecypcHOro obecredeHus MpoeKTOB

31. YopaBnenue 3anacamu. OCHOBHbIE TIOHSATHUS

32. Buapbl 3a11acoB U UX XapaKTEPUCTUKA

33. ®opmupoBaHue U pa3BUTHE KOMaHbl. OCHOBHBIE MOHITHS

34. OCHOBHBIE XapaKTEPUCTUKN KOMaHAbI IIPOEKTa

35. Ipuniune! GopMHUpPOBaHHS KOMaH/bI TPOEKTA

36. Opranu3aioHHble acleKThl ((OPMUPOBAHUS KOMaH/IbI

37. Metozp! GOpMHPOBAaHUS KOMAH/IbI POEKTA

38. CocTaB KOMaH/1bl ¥ TPEOOBAHUS K MEHEKEepaM MPOEKTa

39. Opraunuzanus 3¢pGeKTUBHON AeATeIbHOCTH KoMaH/1bl. OCHOBHBIE TpeOOBaHUH,
MIPENBABISAEMBIE K YIIPABIECHUECKUM PEIICHUAM

40. OcHOBHBIE NIPUHLUIIBI YIIPABJICHUSI IEPCOHATIOM

Kpumepuu oyenxu 3auema:
- JUI OLIEHKU «OTJIMYHO» - HaJIM4He TITyOOKMX M MCUEPINbIBAIOIIMX 3HAHUI B 00BEMeE
MIPOMIEHHOIO MPOrpaMMHOIO MaTepHalla IIPABUIIbHBIE U YBEPEHHBIE IEHUCTBUS 110 IIPUMEHEHUIO
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IIOJIyYEHHBIX 3HAaHWM Ha MPaKTUKE, FPAMOTHOE W JIOTMYECKHU CTPOMHOE H3JIOKEHUE Marepuala
IIpU OTBETE, 3HAHHUE JIOTIOJIHUTEIBLHO PEKOMEHI0BAaHHOM JIUTEPATYPhI;

- IS OLIEHKM «XOPOLIO» - HaJlM4uhe TBEPAbIX M JIOCTATOYHO IOJHBIX 3HAaHUUI
MPOrpaMMHOTO MaTepuasia, HEe3HAYUTEIbHbIE OUIMOKM TPH OCBEIICHHH 3aJaHHBIX BOIPOCOB,
IIpaBUJIbHBIE IEHCTBUS IO IPUMEHEHNIO 3HAHUM Ha MPAKTHUKE, YETKOE U3JI0KEHUE MaTepHaa;

- JUId OLIEHKH «YJOBJIETBOPUTEIbHO» - HAJU4YM€ TBEPAbIX 3HAHUM NPONUJEHHOIO
Marepuanga, M3J0KEHHE OTBETOB C OLIMOKaMH, YBEPEHHO HCIpaBISIEMbIMU  IOCIE
JIOTIOTHUTEIBHBIX BOIIPOCOB, HEOOXOIMMOCTh HAaBOJAIIUX BOIPOCOB, IIPABUIIbHBIE AEUCTBUS 110
MIPUMEHEHUIO 3HAaHUM Ha IPAKTHKE;

- Ui OIICHKH «HEYIOBJICTBOPUTEIBHO» - HAIWYHME TPYyObIX OMMOOK B OTBETE,
HEMOHMMAaHME CYIIHOCTH H3J1araéMoro BOIIPOCA, HEYMEHHE MPUMEHSTh 3HAHUS Ha IpPaKTHKE,
HEYBEPEHHOCTbh U HETOUYHOCTh OTBETOB Ha JIONOJHUTENbHbIE U HAaBOASAIIME BOIIPOCHI.
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JIucT nonmoJiHeHUi 1 M3MEHEeHN

Ne
n/n

Mpunaraemslii K OM (®OC) 10KyMeHT,
coJepsKalUil TeKCT 00HOBJIEHHUS

Pemenne xadenpsor

IIporokoa

Jara Ne

IMogmucn
3aBeIyI0LIero
kadeapoii

Hn.o.
damunna
3aBeIyI0Lero
kadeapoit




